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ABSTRACT

This study aimed to examine the leader ship and management strategies of school headsin selected private schools and
how these strategies influence the development of a sustainable lear ning hub. Using a mixed-methods resear ch design, both
guantitative and qualitative data were gathered from school administrators through survey instruments and open-ended
responses. Theanalysisfocused on key domainsincludingtransfor mational and transactional leader ship, strategic planning,
resour ce management, and data-driven decision-making.

Findings revealed that school heads are predominantly experienced female professionals with advanced academic
qualifications. Transformational and transactional leadership styles were found to be very highly practiced, with strong
emphasison ethical conduct, motivation, and organizational vision. Strategic planning and resour ce management wer e also
highly rated, though improvements were needed in financial transparency, staff well-being, and stakeholder inclusion.

Data-driven decision-making showed a strong positive correlation with school sustainability (r = .85), alongside
resour ce management (r = .83) and strategic planning (r = .65). Despite these strengths, challenges such aslimited funding,
infrastructure issues, and teacher shortages persisted—factors largely attributed to systemic barriers. Thematic analysis
further identified eight guiding themes for a proposed Sustainable Learning Hub: curriculum integration, community
engagement, gover nance, awar eness, innovation, data use, faith-based values, and organizational culture.

The study concludes that effective leader ship and management strategies ar e essential for sustainable private school

operations. However, systemic support and collabor ative approaches are equally necessary. The proposed Sustainability in
a Learning Hub isrecommended asa model to support inclusive, strategic, and ethical educational leader ship.
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CHAPTER ONE THE PROBLEM AND ITSBACKGROUND

» Introduction

Education forms the bedrock of societal advancement, shaping the future by nurturing the youth. In this study, the leadership
and management styles employed by school heads are pivotal to the success and sustainability of educationa institutions,
particularly in private school s where expectations and standards are generally higher. Thisresearch examinesthe different leadership
approaches and management styles of school heads to understand how these strategies can contribute to the development of a
sustainable learning hub that serves learners of all age groups.

This study concentrates on identifying the leadership and management strategies that contribute to the success and
sustainability of private schools. By examining a selection of private schools, the research aims to uncover the key factors that
influence effective school leadership and management. It will offer a comprehensive analysis of how these strategies affect
educational outcomes, teacher performance, and student achievement, specifically for toddlers, preschoolers, elementary, high
school students, and those with special needs.

In recent years, the concept of alearning hub has gained prominence as a transformative model for enhancing educational
experiences. A learning hub is envisioned as a dynamic, inclusive, and adaptable environment designed to support a wide range of
learning activities. These hubs are not merely physical spaces but serve as collaborative ecosystems that encourage interdisciplinary
engagement, creativity, and holistic student development.

Aligned with UNESCO’s vision of Education for Sustainable Development (ESD), modern learning hubs are increasingly
integrating sustainability principlesinto their design, operation, and pedagogy. These hubs aspire to be models of economic, social,
and environmental sustainability by implementing long-term strategies that ensure resource efficiency, community engagement, and
curriculum innovation. Such spaces prioritize equity, resilience, and shared responsibility, empowering students and educators alike
to co-create sustainable futures. Through participatory design and localized implementation, learning hubs are redefining how
education systems can respond to the global sustainability agenda.

This research will investigate how insights from the leadership and management strategies of school heads can impact the
institutionalization of a sustainable learning hub tailored to the needs of young learners across al educational stages while
significantly improving the students’ engagement and learning outcomes through supportive and stimulating environments
(Cleveland & Fisher, 2022).

Effective school leadership is essential for fostering a supportive learning environment. School heads shape the vision, culture,
and emotional climate of schools, directly influencing student motivation and teacher engagement. Recent studies
emphasize transformational leadership which inspires, supports, and empowers staff as a key driver of school improvement and
sustainable practices. Wilson Heenan et al. (2024) show that such leadership fosters collaboration and equity, enhancing both
performance and well-being. Similarly, Sumampong (2024) and Hamzah et al. (2023) found that transformational leaders create
positive school climates that support sustained educational success.

Educational management strategies are vital for the efficient and effective functioning of schools. Modern school |eaders must
implement strategic planning, optimize resource allocation, and use data-driven decision-making to improve outcomes. Recent
studies stress the importance of integrating management with instructional leadership to enhance teacher performance and student
achievement. According to Sianipar & Putri (2024), effective school management links operational efficiency with sustainable
educational goals. McNamara et a. (2024) also emphasize that school heads who combine data use, staff devel opment, and shared
leadership practices achieve stronger academic results and school climate.

Ultimately, this study aims to enrich the knowledge base on educational leadership and management by offering practical
recommendations for private schools. The proposed sustainability in alearning hub will act as a model for enhancing educational
offerings and creating a sustainable environment that supports growth and development for students from early childhood through
high school. This initiative aspires to usher in a new era of educational excellence in private schools by bridging the gap between
theory and practice. The implications of this study are significant, providing insights into how leadership and management can be
leveraged to foster innovative learning environments and sustainable educational practices (Fullan, 2020; Robinson, 2019).

» Background of the Sudy

Recent trends in educational leadership and management highlight the significance of data-driven decision-making,
personalized learning, and community involvement. School leaders are increasingly utilizing technology to improve learning
experiences and optimize administrative tasks. Furthermore, there is a rising emphasis on inclusive education, ensuring that all
students, regardless of their backgrounds or abilities, receive quality education (Ainscow, 2020).

Sustainability in educational leadership today extends beyond environmental concernsto encompass a holistic, future-focused
approach that ensures the enduring success, equity, and adaptability of educational institutions. It involves embedding sustainable
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practices within leadership strategies, school policies, and daily operations to support long-term goals. This includes integrating
environmental sustainability into both the school infrastructure and curriculum, cultivating a growth mindset among educators and
learners, and prioritizing well-being, innovation, and community engagement. Sustainable leadership also emphasizes ethical
decision-making, collaborative leadership, and systemic capacity-building to navigate continuous change and uncertainty. As
educational systems face increasingly complex global challenges, sustainable |eadership becomes essential for fostering resilient,
inclusive, and forward-thinking learning environments (Hargreaves & Fink, 2006; Fullan, 2020).

Therefore, this study aims to thoroughly explore the leadership and management strategies used by school heads in selected
private schools. By analyzing these strategies, the research seeks to develop a sustainable learning hub that fosters the holistic
development of students, from toddlers to high school, including those with special needs. The findings will provide valuable
insightsfor school leaders, policymakers, and educators focused on improving the quality and sustainability of educational practices.

L eadership and management are two different concepts that a school head should possess to be effective in the organization.
Leadership as a management function is mostly influencing people to work on the attainment of the organizational goal while
management delves into how the school head plans, directs, and manages its resources including the human resources inside the
organization. Inthisway, managers' |eadership strategies determine how successful abusinessisin reaching its goals and objectives.

L eadership strategy encompasses a spectrum of approaches, which range from authoritarian and transactional to participative
and transformational. While certain leadership strategies may be more prevalent in specific cultural or ingtitutional contexts, the
effectiveness of |eadership practices ultimately depends on their alignment with the needs and aspirations of the school community.

One of the leadership strategies in practice is transformational leadership, which involves inspiring and motivating others to
achieve shared goals by clearly articulating the organizational vision and mission, encouraging innovation, and empowering
stakeholders. Another is transactional |eadership in which leaders make use of rewards and incentives to motivate followers and
ensure compliance with established rules and expectations.

L eadership style and management practices play a significant role in the educational landscape, offering diverse educational
philosophies, curricula, and learning environments to students worldwide. Within these private school settings, school heads assume
leadership responsibilities that are essential for organizational effectiveness, teacher morale, and student success. Understanding the
different leadership styles and practices of school heads in private schools is critical for promoting excellence and innovation in
education. The unique characteristics of private schools have also been recognized. Private schools often operate within unique
contexts characterized by diverse missions, values, and stakeholder expectations. Unlike public schools, private schools have greater
autonomy in decision-making, resource allocation, and curriculum development.

In 2022, the Department of Education issued DepEd Order No. 9 s. 2022 creating the Private Education Office (PEO) at the
DepEd Central Office (CO) to give support to private education institutions. This office was established to take the lead on any
private education-related issues brought before the Central Office. Its main responsibility isto support the Secretary in making sure
that the Department of Education fulfillsits mandate over private education at all levels of governance as specified by Republic Act
9155. By appropriateinterventions, such asthe creation of frameworks and strategic directions on the complementary roles of public
and private institutions in the basic education system, the PEO is expected to spearhead the institutionalization of public-private
complementarity across all governance levels under the terms of this order.

L eadership styles and management strategies of school heads in selected private schools highlight the importance and value
of effective leadership in promoting educational excellence, organizational success, and student achievement within private school
settings. Assessing the leadership strategies in private schools can contribute to the advancement of educational |eadership theory
and practice. By examining empirical evidence and best practices, this can identify effective |leadership strategies that can be applied
in diverse educational contexts. This knowledge can inform the development of policies, programs, and interventions aimed at
improving school leadership.

» Literature Review
Thisliterature review aims to provide a comprehensive understanding of the existing research on leadership and management
strategies in education, the concept and benefits in a sustainable learning hub, and the specific needs of different students per age

group.

e Demographic Profile of Respondents
The demographic characteristics of school leaders play a significant role in shaping their leadership and management
strategies, which ultimately influence school performance and the sustainability of educational initiatives.

o Age

Age is often associated with leadership maturity, decision-making approaches, and openness to innovation. According to
recent studies, older school leaders tend to rely on experience and long-standing practices, while younger leaders may exhibit a
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higher propensity toward adopting new technologies and progressive management approaches (Sule & Amali, 2021). Age diversity
among leaders can enrich the strategic direction of schools, contributing to the development of a balanced and sustainable learning
environment.

o Sex

Gender continues to influence leadership style and effectiveness. Recent literature indicates that female leaders often
emphasize transformational leadership traits such as collaboration, empathy, and instructional support, while male leaders may lean
toward transactional or authoritative models (Chakraborty & Subramaniam, 2020). However, both sexes are capable of exercising
effective leadership when contextualized within inclusive and equitable school systems. Understanding gender dynamics in
leadership contributes to the design of inclusive learning hubs that reflect diverse leadership experiences.

o (Civil Status

Although not always central in leadership research, civil status can affect work-life balance and leadership engagement.
Married school leaders, for instance, may experience different time management constraints or support systems compared to their
single counterparts (Adegbite et al., 2022). These differences may influence their availability, resilience, and professional focus
which are all relevant to sustaining long-term school development.

e Designation

A school head’s position whether administrator, principal, coordinator, or academic head often determines the scope of their
responsibilities and authority. Research has shown that higher-level designations typically come with broader decision-making
power and strategic influence (Rahman et al., 2021). Analyzing leadership practices based on designation allows for a nuanced
understanding of how institutional roles impact the implementation of sustainable management strategies.

o Length of Service

The number of years in service significantly contributes to leadership effectiveness. Veteran school heads tend to exhibit
greater confidence, strategic foresight, and institutional knowledge, while newer leaders may bring fresh perspectives and adaptive
practices (Ali & Nawaz, 2021). A balance of experience and innovation is key in establishing sustainable learning hubs that are both
grounded and forward-looking.

o Highest Educational Attainment

Educational qualifications directly impact a leader’s ability to implement research-based practices and adapt to emerging
educational demands. Studies show that school heads with postgraduate or doctoral degrees often demonstrate higher levels of
instructional leadership, data-driven decision-making, and systemic thinking (Bautista et al., 2020). This reinforces the importance
of advanced training in leading sustainable and inclusive learning environments.

» Leadership in Education

e Transformational Leadership

Transformational leadership iswidely regarded as one of the most effectiveleadership stylesin educational settings. It involves
inspiring and motivating staff and students to achieve their highest potential and fostering an environment of collaboration and
innovation. Research by Northouse (2021) indicates that transformational leadership positively impacts student achievement and
school culture by promoting professional development and teacher efficacy. L eaders who adopt this style focus on building strong
relationships, encouraging intellectual stimulation, and providing individualized support to staff and students. Recent studies
continue to affirm these benefits; for example, Leithwood and Sun (2023) emphasize that transformational |eadership fosters trust,
shared vision, and teacher commitment, which are critical to sustaining school improvement and student success.

e Transactional Leadership

Transactional leadership, marked by its emphasis on supervision, organization, and performance, is also a crucia style in
educational environments. Transactional leaders enforce compliance through a system of rewards and penalties. This leadership
styleisespecialy effective in maintaining routine and managing short-term tasks. Research by Bass (2020) shows that transactional
leadership can successfully achieve specific organizational goals and ensure operational efficiency. However, it may not be as
effective in promoting innovation and long-term devel opment compared to transformational |eadership (Kuhnert & Lewis, 2020).

» Management Strategiesin Education

e Srategic Planning

Effective school management begins with strategic planning. This includes setting long-term goals, allocating resources, and
guiding actions to align with the institution’s mission. Al-Zboon and Hasan (2022) note that it helps leaders address challenges,
optimize resources, and promote continuous improvement. Martin and Coleman (2023) add that strategic planning supports
evidence-based policies and strengthens institutional resilience through unified stakeholder efforts.
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¢ Resource Management

Efficient resource management iscrucial for the sustainability of educational institutions. Thisincludes financial management,
human resources, and physical infrastructure. Studies by Odden and Archibald (2021) highlight the importance of resource
allocation in achieving high levels of student performance. Effective resource management ensures that schools can provide high-
quality education while maintaining financial stability. It involves budgeting, staffing, and maintaining facilities to support teaching
and learning (Grubb & Allen, 2021).

o Data-Driven Decision Making

Data-driven decision-making involves collecting and analyzing data on various aspects of school performance to inform policy
and practice. Schildkamp et al. (2022) emphasize that data-driven approaches can lead to improved student outcomes by enabling
schools to identify areas of need and implement targeted interventions. This approach supports evidence-based practices and
continuous improvement by providing insights into student progress, instructional effectiveness, and resource utilization. Recent
findings by Marsh and Farrell (2023) further underscore the importance of cultivating data literacy among educators and school
leadersto effectively interpret and apply datain ways that enhance instructional quality and student learning.

e Learning Hub

The success of a Learning Hub depends on the leadership and management strategies of school heads. Effective leaders
promote collaboration, innovation, and technology integration—key elements of a Learning Hub. Through strategic planning,
resource allocation, and professional development, school heads create flexible, student-centered environments that support active
and personalized learning. Asnoted by Cleveland and Fisher (2022), these strategi es hel p enhance engagement and improve learning
outcomes.

e Design Principles

The design of learning hubs is critical to their effectiveness. Effective learning hubs incorporate elements such as flexible
furniture, access to technology, and spaces for both individual and group work. Fisher (2021) suggests that well-designed learning
hubs can cater to various learning styles and needs, promoting a more inclusive and supportive learning environment. These spaces
should be adaptable to different teaching methods and activities, facilitating a seamless transition between collaborative projects
and focused study (JISC, 2020).

» Educational Needs of Different Age Groups

e Toddlersand Preschool Sudents

For toddlers and preschool students, early childhood education focuses on developing foundational skills through play-based
and experiential learning. Research by Heckman (2021) highlights the importance of high-quality early childhood education in
promoting cognitive and social development. Learning hubs for toddlers and preschoolers should provide safe, nurturing, and
stimulating environments that encourage exploration and learning. These spaces should support sensory activities, motor skills
development, and social interaction, fostering a love for learning from an early age (Shonkoff & Phillips, 2020). According to
Copple and Bredekamp (2020), environments that are rich in stimuli and provide opportunities for interactive play significantly
enhance early childhood learning outcomes.

e Elementary Sudents

Elementary education aimsto build on the foundational skills acquired in early childhood. Key areas of focusinclude literacy,
numeracy, and social skills. According to Tomlinson (2021), differentiated instruction is essential at this stage to meet the diverse
needs of students. Learning hubs for elementary students should offer a variety of learning activities and resources that cater to
different learning styles and abilities. These spaces should promote curiosity, creativity, and critical thinking, providing
opportunities for hands-on learning and collaborative projects (Pianta et al., 2021).

¢ High School Students

High school education prepares students for higher education and future careers. It focuses on advanced knowledge and skills,
critical thinking, and independent learning. Learning hubs for high school students should provide opportunities for collaboration,
research, and the devel opment of higher-order thinking skills. Research by Conley (2021) emphasizes the importance of college and
career readiness programs in high schools. These spaces should support in-depth study, project-based learning, and access to
advanced technology and resources that facilitate academic and personal growth (Symonds et al., 2021).

e Inclusive Learning for Sudents with Special Needs

Creating inclusive learning environments that cater to students with special needs is essential for promoting equity in
education. Inclusive learning hubs should be designed to accommodate various disabilities, providing accessible facilities and
resources. According to Florian and Spratt (2020), inclusive education practices benefit all students by fostering a culture of
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acceptance and diversity. These hubs should incorporate assistive technol ogi es, adaptable |earning materials, and specialized support
services to ensure that students with special needs can fully participate in all learning activities (Ainscow, 2020).

This literature review highlights the critical role of leadership and management in the success and sustainability of private
schools. It underscores the importance of transformational, instructional, distributed, and transactional leadership styles, aswell as
strategic planning, resource management, and data-driven decision-making. Additionally, the review explores the concept of
learning hubs and their benefits in enhancing student engagement and learning outcomes. By addressing the specific educational
needs of toddlers, preschool, elementary, high school, and those students with special needs, this study aims to provide valuable
insights for the development of a sustainable learning hub model in private schools.

» Theoretical Framework
This framework provides a structured foundation for understanding how effective leadership and management strategies can
support the development of a sustainable learning hub that caters to diverse student populations.

INSPIRATIONAL INTELLECTUAL
MOTIVATION STIMULATION

Transformational
Leadership

IDEALISED INDIVIDUALISED
INFLUENCE CONSIDERATION

Fig 1 Transformational Leadership Theory

Transformational leadership is a style of leadership that drives change in individuals and socia systems. At its best, it fosters
meaningful and positive growth in followers, ultimately aiming to nurture them into becoming leaders themselves. It boosts the
motivation, morale, and performance of followers through several mechanisms. There are four main components: (1) Idealized
Influence (Charisma), (2) Inspirational Motivation, (3) Intellectual Stimulation, and (4) Individualized Consideration.

In idealized influence, leaders serve as role models, gaining the trust, respect, and admiration of their followers. They exhibit
high standards of ethical and moral behavior and can be relied upon to make the right decisions. Leaders with idealized influence
communicate a vision that resonates with followers, inspiring them to follow willingly.

Conversely, leaders with inspirational motivation set high expectations and encourage followers to commit to a shared vision.
They use symbols, emotional appeals, and persuasive language to inspire passion and motivation. These leaders help followers
recognize the meaning and value in their work, boosting their motivation and commitment.

However, transformational leaders who focus on intellectual stimulation encourage innovation and creativity by questioning
assumptions, rethinking problems, and approaching old situations in novel ways. They promote critical thinking and problem-

IJISRT250CT131 www.ijisrt.com 73


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025 International Journal of Innovative Science and Research Technology
ISSN No: -2456-2165 https://doi.org/10.38124/ijisrt/250ct131

solving, creating an environment where followers feel safe to take risks. These leaders challenge the status quo and motivate
followers to explore new ideas and approaches.

In contrast, leaders with individualized consideration provide personalized support and attention to followers, recognizing
their unique needs, strengths, and goals. They act as mentors or coaches, offering opportunities for both professional and personal
development. This aspect involves active listening and fostering a supportive atmosphere where followers feel valued and
understood.

Transformational |eadership has been widely researched and is associated with a range of positive outcomes. Followers of
transformational leaders often exhibit higher levels of performance, satisfaction, and organizational commitment. Thisis attributed
to the enhanced motivation and morale transformational leaders foster (Northouse, 2021). Recent studies emphasize that
transformational leadership is strongly linked to innovation, adaptability, and change management—qualities essential in today’s
dynamic educational and organizational environments (Nguyen et a., 2022). It promotes a culture of continuous development and
leadership succession, ensuring that team members are empowered to grow and take on leadership roles themselves (Leithwood &
Sun, 2023). Moreover, transformational |eaders shape and reinforce organizational culture by aligning it with shared values and
vision, fostering inclusive, collaborative, and high-performing environments (Martin et ., 2022).

In the context of education, transformational leadership plays a crucia role in enhancing student achievement by creating
environmentsthat support high-quality teaching and learning. L eaderswho motivate and support teachers help improveinstructional
practices and student outcomes (Ng, Ho, & Tam, 2022). Additionally, transformational leaders support continuous professional
development, encouraging teachers to innovate and improve, resulting in more effective and dynamic educational environments
(Leithwood & Sun, 2023). A positive school climate shaped by transformational |eadership contributesto greater teacher satisfaction
and reduced turnover (Shao et al., 2021).

Furthermore, transformational leadership isvital in fostering inclusive educational environments where all learners, including
thosewith diverselearning needs, feel valued and supported. Transformational leadersactively promote equity, access, and inclusive
practices, ensuring quality education for al students (Shields & Hesbol, 2020). Therefore, transformational |eadership stands as a
powerful and sustainable leadership model for driving meaningful and lasting change in educational institutions and learning hubs.
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Fig 2 Transactional Leadership Theory

Transactional leadership (or transactional management) is atype of leadership style that emphasi zes the sharing of knowledge,
assets, labor, and skills between managers and employees. This type of management prioritizes external motivation and personal
interests over other means of achieving an objective. It achieves short-term goals by implementing a system of incentives and
sanctions.
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Transactional leadership is seen as an exchange where the leader clearly communicates what is expected from followers,
including the actions needed to achieve specific goals, and offers rewards and benefitsin return for meeting those targets. According
to Basar (2020), and based on Burns' theory, transactiona leaders gain compliance and effectiveness by explaining tasks and the
associated rewards, thereby establishing transactional relationships with their followers. This means that a transactional leader’s
interest in their followersis based on an exchange: employees are rewarded for fulfilling agreed-upon services.

Effective transactional |eaders recognize the unique needs of their subordinates and negotiate on their behalf to secure the
necessary "price" for achieving goals. Subordinates expect appropriate compensation from their leader in return.

The two main characteristics of transactional leadership are contingent rewards and management-by-exception. Contingent
rewards are given in recognition of exceptiona performance and hard work, such as bonuses, merits, or recognition. Leaders set
standards and provide these rewards to subordinates who meet their expectations.

In contrast, management-by-exception maintains the status quo and intervenes only when necessary to improve performance
or address shortcomings. Leaders respond to performance issues either after tasks are completed and problems become significant
(passive management) or proactively by regularly ng subordinatesto anticipate and correct issues before they become serious
(active management).

Transactional leaders prefer to operate within the existing organizational structure and culture rather than initiating change.
They emphasize practical actions and collaborate with subordinates to establish concrete success metrics, directing attention to
external motivators to influence behavior at work.

In the context of school Ieadership, transactional leadership theory can provide valuable insightsinto how leadersinteract with
faculty, staff, and students to achieve organizational goals. School heads employing transactional leadership in private schools are
likely to set specific academic and behavioral expectations for both faculty and students. This aspect of transactional |eadership can
be expl ored to understand how school heads communicate and enforce these expectations, influencing the overall climate and culture
of the school. Typically, private schools establish norms through their handbooks, and violations of these norms result in certain
consequences or punishments. The researcher considers the Transformational and Transactional Model as framework of the study
as shown in Figure 3.

TRANSFORMATIONAL LEADERSHIP

Ideakzed + Inspirational + intellectual + Individualized
Influence Motivation Stimulation Consideration

| J

TRANSACTIONAL
LEADERSHIP

Contngenl

Reward Expocted v Performance
4 . Outcomes Beyond
Management- Expectations

by-Exception

Fig 3 The Transactional and Transformational Model
The integration of transformational and transactional leadership models can significantly enhance the effectiveness and

sustainability of alearning hub for toddlers, preschool, elementary, high school, and students with special needs. Each leadership
style brings unique strengths that can address different aspects of managing and leading an educational institution.
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In the evolving landscape of education, transformational leadership is increasingly recognized for its role in driving
meaningful and sustainable change. It centers on articulating a clear, inspiring vision that aligns with the values and goals of the
school community. Transformational leaders build strong relationships, foster professional collaboration, and empower educators
to innovate and adapt to new challenges, such as digital integration and inclusive teaching practices (Nguyen et a., 2021; Li et d.,
2022). They prioritize personalized professional development, reflective practice, and emotional intelligence to support teacher
growth and student well-being, creating environments that are both high-performing and inclusive.

Meanwhile, transactional leadership continuesto serve asacrucia counterpart by ensuring that daily operations run smoothly
through well-defined structures, measurable goals, and accountability mechanisms. This leadership style provides the stability and
consistency needed for routine management, especially in complex settings like multi-level or inclusive learning hubs (Al-Husseini
& Elbeltagi, 2021). Transactional leaders maintain order, manage resources effectively, and ensure that expectations are clearly
communicated and met.

Integrating transformational and transactional leadership offers a comprehensive and adaptive framework that balances
visionary innovation with operational stability. Thishybrid approach is particularly effectivein sustaining learning hubs, asit fosters
inclusive, learner-centered environments responsive to the diverse developmental needs of early childhood through secondary
education, including learners with special educational needs, within an evolving educational landscape.

» Conceptual Framework

This study uses the Input-Process-Output (IPO) model to examine leadership and management strategies of school heads in
private schools, aiming to develop a sustainable learning hub. The IPO model links inputs, processes, and outputs. Soriano et al.
(2022) note its effectiveness in connecting resources to results, while Ramirez and Santos (2023) emphasize its role in assessing
how leadership influences school performance and innovation. This model provides a clear framework for improving educational
leadership, as shown in Figure 4.
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The INPUT BOX includes the respondents’ age, sex, marital status, highest level of education attained, and number of years
as ahead of schoal. It will also explore the current |eadership and management strategies of the selected private schools, the impact
of the current leadership and management strategies on the overall performance and sustainability of the school, and the challenges
encountered in maintaining sustainability. Finally, the best practices and recommendations to support the guide for a sustainable
learning hub.

The PROCESS BOX includes the following steps to collect data: assessment of the input through a survey questionnaire,
treatment of data using statistics, and presentation, analysis, and interpretation of data.

Finally, the OUTPUT BOX outlines the guide for a sustainable learning hub which is designed to create a dynamic, efficient,
and inclusive learning environment. This hub will feature both physical and virtual elements, offering formal and informal
opportunities for learners—from toddlers to high school students, including those with special needs—to collaborate with peers,
teachers, and expertsin their field.

» Satement of the Problem

The effectiveness of leadership and management strategies employed by school heads is critical to the success and
sustainability of educational institutions. Thisisvery particular in private schoolswhere expectations and standards are often higher.
Despite the crucia role that school leadership and management play, there is a lack of comprehensive research on how these
strategies can be specifically tailored to support diverse student populations, including toddlers, preschool, elementary, high school,
and students with special needs.

The primary problem this study seeks to address is the gap in understanding and implementing effective leadership and
management strategies that can foster a sustainable and inclusive learning environment. This proposed sustainability in a learning
hub should cater to the diverse educational needs of all students, ensuring equity, access, and high-quality education.

This study aims to assess the leadership and management strategies of selected private schools, which will serve as a base
reference for aguide in a proposed sustainable Learning Hub.

What is the Demographic Profile of the Respondentsin Terms of;

Age,

Sex,

Civil Status,
Position/Designation, and
Length of service

Highest Educational Attainment

ASENENENENEN

What is/are the Current Leadership and Management Strategies Employed by School Heads in Selected Private Schools?
Transformational leadership,

Transactional leadership

Strategic Planning

Resource Management

Data-Driven Decision-Making

AN NI N N

Wheat isthe level of sustainability of the selected private schools?

What are the challenges in maintaining sustainability in a school?

Isthere asignificant relationship between the leadership and management strategies of the respondents when grouped according

to their profile?

o |sthere a significant relationship between the leadership and management strategies and the challenges encountered by the
respondents?

e Based on the findings, what guide for a sustainable Learning Hub can be proposed?

» Hypothesis
At the 5% level of significance, the following null hypotheses were tested:

e Thereis no significant relationship between the leadership and management strategies of school heads and their demographic
profile, including age, sex, civil status, position/designation, length of service, and highest educational attainment.

e Thereisno significant relationship between the |eadership and management strategies employed and the challenges encountered
in sustaining school operations.
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» dgnificance of the Study
The researcher believes that this study is significant, beneficial, and valuable to the following stakehol ders:

Private Schools. The findings of the study will be significant since this may provide insights and an overview of enhancing
their services offered to the clientele. Leading towards efficient and effective delivery educational services which will also fosters
a supportive, inclusive, and respectful environment where students, teachers, and staff feel valued and motivated to excel.

Principals. The outcome of the study will serve as a tool for encouraging greater levels of collaboration and partnership in
support of learners’ academic success. School principals may assess their leadership style to seeif it is still effective within the
context and modify if necessary.

Teachers. The partnership between administrators and teachers is a combined effort to promote organizational and academic
success. The study may provide private school teachers with insights on their meaningful teaching experiences in which will
strengthen their retention in the private school institution.

Learners. The results will be beneficial for them to improve their academic performance, and enhance their personal
development and over-all well-being. Learnerswill also feel valued, respected, and safe in the institution through the school head’s
leadership style.

Parents. This can strengthen their positive relationship with the private school institution which can even further encourage
unity, solidarity, and teamwork as they work cooperatively to realize the school's vision, mission, and goals.

Future Researchers. The findings can motivate other researchers to carry out more in-depth research on leadership stylesin
private schools which would lead to sustainability and efficiency of services offered.

» Scope and Limitations of the Study

This study will determine and assess the leadership and management strategies specifically in transformational leadership,
transactional leadership, strategic planning, resource management, and data-driven decision-making of school heads and
administrative staff in ten (10) selected private schools in Taguig City. It is limited to thirty (30) respondents from these schools.
The goal is to examine the relationship between these strategies and the respondents’ profiles, identifying factors that contribute to
their success as school administrators and the sustainability of their institutions. Responses from surveys and interviewswill be used
to develop aguide for a proposed sustainable learning hub.

» Déefinition of Terms
The following concepts are defined operationally for the purpose of clarity and a better understanding of the study:

o Age. Thisrefersto the number of years the school heads or administrative staff have lived, which may influence their leadership
and management approaches.

o Civil Status. This refers to the marital condition of the school heads or administrative staff (e.g., single, married, separated, or
widowed), which may impact their eadership and management practices.

o Challenges. Thisrefers to the specific difficulties, obstacles, or barriers that |eaders may face when implementing or practicing
aparticular leadership style within their organization or team.

o Data-Driven Decision-Making. This refersto the use of data on school performance, student outcomes, and other key metrics by
school leaders to guide planning, policy, and improvement efforts.

o Designation. Thisrefersto the official role or job title held by the school heads or administrative staff, which may influence their
|eadership and management responsibilities and strategies.

e Highest educational attainment. Thisis the highest level of education completed by the respondent.

e Learning Hub. An innovative, flexible learning space that fosters collaboration and active learning. Its success is influenced by
the school head’s leadership and management strategies, which support technology use, resource planning, and student
engagement.

o Leadership. This refers to the practical application and implementation of leadership concepts, theories, and practices in real-
world contexts. It involves the day-to-day actions, behaviors, and decisions of leaders.

o Leadership Style. This refersto a clear and specific description of the observable behaviors, characteristics, and actions that a
leader consistently demonstrates in their interactions with followers.

e Length of service. This is the number of years the school heads or staff have worked in their current role, affecting their
|eadership experience.

e Level of Sustainability. This refers to the degree to which a school’s systems and practices can be maintained over time while
ensuring quality, equity, and adaptability.

o Moderately Experienced. Thisrefersto individuals who have acquired a reasonable degree of knowledge and practical exposure
in aspecific field or role, typically through several years of practice.
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e Private Schools. This refers to educational institutions that are privately funded and operated, typically by non-governmental
organizations, religious institutions, for-profit entities, or individua stakeholders.

o Resource Management. This refers on how school leaders allocate and utilize resources efficiently to support school operations
and goals.

e Sex. Thisreferstothebiological classification of the school heads or administrative staff as male or female, which may influence
their leadership and management styles.

e Strategic Planning. Thisisthe process school |eaders useto set goals, allocate resources, and guide actions to achieve educational
objectives.

e Sustainability of a Private School. This refers to the private school's ability to operate effectively and remain viable long-term
by maintaining academic quality, financial stability, and responsiveness to change.

e Transactional Leadership. Thisleadership styleinvolvesan exchange of rewards and punishments between leaders and followers
to accomplish specific goals or objectives.

e Transformational Leadership. Thisleadership styleis defined by leaders' ability to inspire, motivate, and empower followers to
reach higher levels of performance and personal growth.
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CHAPTER TWO METHODOLOGY

This chapter outlines the research design and procedures, the population and sampling techniques, the respondents, the data
collection instruments, and the statistical tools employed in the study.

» Research Design

This research adopts aconvergent mixed-methods design, combining both quantitative and qualitative data collection
techniques to provide acomprehensive understanding of the leadership and management strategies of school headsto create aguide
for aproposed sustainable learning hub. A survey questionnaire was used to collect data from school heads and administrative staff
from selected private schools. The quantitative data gathered focus on identifying best practices and innovative strategies that can
be implemented in the proposed sustainable learning hub. The qualitative data will supplement the survey findings, offering deeper
insights into the leadership practices and operational strategies within these ingtitutions.

To ensure methodological rigor, the research process integrates ethical and legal considerations at every stage of data
collection, analysis, and storage (Creswell & Creswell, 2018). The instruments and data collection tools are designed to minimize
bias, ensuring that they fairly and objectively measure the intended constructs (Fraenkel, Wallen, & Hyun, 2019). Participants are
selected purposefully to maintain the validity of the findings (Fraenkel, Wallen, & Hyun, 2019). Detailed protocols for data
recording, including interview and observational guidelines, ensure consistency across the data collection process (Yin, 2018).
Potential risks during data collection are anticipated and addressed through specific strategies designed to mitigate them (Babbie,
2020). Furthermore, the research tools used have been validated by experts, with supporting evidence provided to confirm their
reliability (Babbie, 2020). Reliability testing, including metrics such as Cronbach’s alpha, is applied to ensure the consistency and
dependability of the instruments (Nunnally & Bernstein, 1994). This approach aligns with recent trends in educational research,
emphasizing a holistic examination of leadership practices (Yin, 2018; Creswell & Creswell, 2018).

» Population and Sampling

The research sampling technique that will be used to take samples is purposive sampling. Arikunto (2020) defines purposive
sampling as the method of choosing a sample by choosing atopic based on a particular objective rather than on the level or location.
Thisakind of non-probability sampling isideal when a particular cultural topic needs to be researched with specific knowledge and
experience related to the topic. When selecting participants for the study, the researcher will use his or her discretion.

Schools will be selected based on the following criteria: (1) recognition status by the Department of Education; (2) operation
for at least five years; and (3) willingness to participate and provide access to leadership and management documents. Participants
arethe school heads and administrative staffswho will be chosen based on their leadership rolesor direct involvement ininstitutional
management. To ensure diversity, schools from different private school within Taguig City and representing arange of school sizes
demographics will be included.

Table 1 Population and Sample Frame

Schools Population Sample
F Per cent

School A 3 3 10%
School B 3 3 10%
School C 3 3 10%
School D 3 3 10%
School E 3 3 10%
School F 3 3 10%
School G 3 3 10%
School H 3 3 10%
Schoal | 3 3 10%
School J 3 3 10%
TOTAL 30 30 100%

Table 1 displays the entire population and sample frame utilized in this study, comprising respondents from selected private
schools. It delineates that there are atotal of 30 respondents within the population, from which a sample of thirty (30) respondents
has been drawn for the research.

» Respondents of the Sudy

The study will be conducted in selected private schools located in Taguig City and aims to examine the leadership and
management strategies employed by school heads and administrative personnel, as well as the challenges they face during the
academic year 2024-2025. The target respondents will include atotal of thirty (30) school heads and administrative staff, with three
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(3) respondents sel ected from each of the ten (10) participating sectarian and non-sectarian private schools with a student population
exceeding five hundred (500), ranging from preschool to high school levels.

» Research Instrument

The instrument used for data collection in this study is a researcher-made questionnaire. The questionnaire is designed to be
simple, easy to understand, and contain the appropriate questions that were able to gain the collection of the designed data for the
study. Thereare six partsto thisinstrument. Part Oneistheinformed consent and the data privacy. This section informs participants
about the study's purpose, study procedures and expectations, protection for vulnerable populations, potential risks and mitigation
measures, potential risks and mitigation measures and outcomes, potential benefits, compensation, scientific validity and researcher
competency, conflict of interest and deception, withdrawal and participation of rights, data access, storage, retention and disposal
and the participant’s rights. Part Two is the demographic profile of the respondents. Part Three is the leadership and management
strategies of the selected private schools, which were described in terms of Transformational Leadership, Transactional Leadership,
Strategic Planning, Resource Management, and Data-Driven Decision Making. Part Four determines the basic principles and
concepts of school sustainability in terms of school operations. Part Five determines the challenges encountered in maintaining the
school’s sustainability. Part Sx determines the best practices and recommendations for institutionalizing a sustainable learning hub.

The validation process for the research instrument in this thesis was made to ensure its reliability and validity in accurately
measuring the constructs under study. Initially, the instrument was aligned with the study's objectives and theoretical framework to
define its purpose and relevance. Face validation was conducted by consulting experts who assessed the clarity, relevance, and
appropriateness of each item, ensuring that the tool appeared to measure what it intended to. Content validation followed, where
subject matter experts evaluated whether the instrument comprehensively covered all aspects of the construct, and their feedback
was acknowledged through the revisions made in the content, such as modifying questions, adjusting the sequence of items, and
clarifying ambiguities to improve the instrument’s accuracy and alignment with the research objectives.

Pilot testing was then carried out with a small sample representative of the study population to identify potential issues with
the tool’s wording, instructions, or usability, allowing for necessary refinements. Reliability testing was conducted through internal
reliability using Cronbach’s alpha. Internal reliability is a key psychometric property of research instruments, ensuring they
consistently measure the constructs they are designed to assess. It examines how well the items within a scale work together to
represent the intended concept. Cronbach's alpha, a widely used measure of internal reliability, calculates the average inter-item
correlation to assess the scale's consistency. Higher values indicate stronger reliability, typically categorized as excellent (>0.9),
good (0.8-0.9), acceptable (0.7-0.8), and questionable (<0.7). A high Cronbach's alpha suggests that the items are cohesive and
well-aligned, while lower values may signal issues such as redundancy or poor alignment, highlighting areas for refinement to
improve the instrument's quality and effectiveness.

Table 2 Reliability Index

Constructs Number of Items Reliability Index | Interpretation
Transformational Leadership 10 0.90 Excellent
Transactional Leadership 10 0.86 Excellent
Management Strategies 10 0.97 Excellent
Resource Management 10 0.96 Excellent
Data-Driven Decision Making 10 0.94 Excellent
Basic Principles and Concepts of Sustainability (Operations) 10 0.95 Excellent
Challenges of Maintaining School Sustainahility 10 0.92 Excellent

Legend: Excellent (>0.9), Good (0.8-0.9), Acceptable (0.7-0.8), and Questionable (<0.7)

The findings reveal that all constructs exhibit excellent internal reliability, with Cronbach's al pha values ranging from 0.86 to
0.97. "Management Strategies" achieved the highest reliability (a = 0.97), indicating robust consistency among itsitems. Similarly,
"Resource Management" (0. = 0.96) and "Data-Driven Decision Making" (o= 0.94) also demonstrated strong reliability. The lowest
reliability was noted for "Transactional Leadership" (o = 0.86), which remains comfortably within the excellent range. In summary,
the instrument effectively measures the targeted constructs with high internal consistency. The data supports the retention of all
items, asthey significantly contribute to the tool's overall reliability hence, no modifications are necessary.

» Interview Protocol

The qualitative component includes a structured interview protocol. Questions are aligned with the themes of the survey to
elicit detailed responses about leadership practices and sustainability strategies. Each interview was recorded (with consent),
transcribed, and analyzed using thematic analysis. A pilot interview was conducted to refine question clarity and flow.
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» Document Analysis

Document analysis was done to review institutional plans, reports, and policy documents using a standardized checklist. This
is to mitigate selection bias. Documents were drawn from multiple sources within each school and analyzed by two independent
coders. Inter-coder agreement was measured to ensure reliability.

» Data Gathering Procedure

The data-gathering procedure for this study involves a systematic approach to collecting both quantitative and qualitative data.
This comprehensive approach ensures the collection of reliable and valid data from the selected respondents. The first step in the
preparation phase involves developing research instruments. A structured questionnaire was designed and validated for school
leaders such as the school directress/director, school president, principal, and school administrator to assess the current leadership
and management strategies in their respective institutions.

Next, ethical approvalswill be obtained by submitting the research proposal and instrumentsto relevant ethical review boards.
Itiscrucia to obtain informed consent from all participants, ensuring they are fully aware of the study's purpose, procedures, and
their right to withdraw at any time.

In the final step of the preparation phase, participants will be identified and selected. Private schools representing a diverse
range of student populations will be selected. School heads and administrative staff will be selected to participate in the study.

The data collection phase begins with the administration of the survey questionnaire. Structured questionnaires will be
distributed to school heads and administrative staff via email or physical copies. Participants will be given one week to complete
the survey questionnaire, and follow-ups will be conducted to ensure a high response rate.

Simultaneously, document analysis will be conducted. Relevant documents, including school policies, strategic plans, and
performance reports, will be gathered. These documentswill be reviewed using the document review checklists, and content analysis
will be performed to quantify the presence and implementation of specific leadership and management strategies.

Following this, interviews will be scheduled with selected school heads and administrative staff. Structured interviews will be
conducted to alow participants to share their experiences and insights in-depth. Interviews will be recorded (with consent) and
transcribed for analysis.

» Ethical Considerations

This research adheres to strict ethical standards to ensure the safety, dignity, and rights of all participants. The study has
obtained ethical clearance from the appropriate institutional review board. Participation in this research is voluntary, and all
participants will be provided with detailed information regarding the purpose, procedures, and their rights through an informed
consent process.

¢ Informed Consent.

Participants will be fully informed of the study's objectives, their role, and the time commitment required. They will be asked
to complete asurvey or participatein an interview, each taking approximately 20-30 minutes. Participation can occur at aconvenient
time and location for the respondent, including online platforms. Informed consent includes explicit statements regarding the right
to skip any question, withdraw at any time without penalty, and request data removal before the conclusion of the study.

o Data Privacy and Confidentiality.

All personal and institutional information collected will be kept strictly confidential. Datawill be anonymized during analysis
to ensure that no individual can be identified. Only the researcher and research adviser will have access to raw data, which will be
stored securely using encrypted digital storage and locked physical files. Data will be retained for five years in accordance with
institutional policies, after which it will be securely disposed of (digitally wiped and physically shredded).

e Protectionsfor Vulnerable Populations.

In cases where participants are considered vulnerable (e.g., individuals with disabilities), additional safeguards will be
implemented. These include obtaining guardian consent where necessary, ensuring appropriate accommodations for accessibility,
and verifying participants capacity to provide informed consent.

¢ Risk Mitigation.

While minimal risks are anticipated, potential psychological or emotional discomfort from reflective questions will be
addressed by allowing participants to skip questions or withdraw freely. Legal and reputational risks are minimal, as the study does
not explore sensitive or controversial topics.
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¢ Benefits.
Participants may gain insights into their leadership approaches and contribute to educational improvements and policy
development. A summary of the research findings will be made available to participants upon reguest.

e Compensation and Conflict of Interest.
No financial compensation will be provided. There are no conflicts of interest in this study, and no deceptive practices are
involved. Should any aspects require temporary non-disclosure, a debriefing will follow participation.

o Scientific Validity and Researcher Competency.
The research employs a scientifically valid and rigorous methodology. The researcher is competent and well-qualified,
adhering to all ethical, legal, and academic standards.

e Participant Rights.

Participants are afforded full autonomy and protection under the ethical framework governing this study. They reserve the
right to withdraw from the research at any stage without incurring any form of penalty or prejudice. Furthermore, participants are
entitled to access the information they have provided and request rectifications should inaccuracies be identified. In the event of any
amendments to data management procedures or privacy policies, participants will be duly informed to ensure transparency and
sustained trust. The confidentiality, integrity, and security of all participant data shall be maintained rigorously throughout the
research process, in adherence to established ethical and institutional standards.

These measures affirm the researcher's commitment to uphold the highest ethical standards and protect participants throughout
the research process.

» Data Analysis

In analyzing the gathered information in this study, quantitative data will be analyzed using descriptive statistics to calculate
means, standard deviations, and frequencies for survey responses. Inferential statistics, such as correlation analysis and regression
analysis, will be conducted to identify patterns and relationships between leadership strategies and school performance.

Qualitative data from interviews will be analyzed using thematic analysis to identify recurring themes and patterns. Content
analysis will be performed on the documents reviewed to quantify the prevalence of specific themes.

Dataintegration will involve triangul ation, combining quantitative and qualitative datato cross-validate findings. Comparative
analysis will be conducted to compare findings from different data sources, identifying areas of convergence and divergence.

» Researcher Bias Mitigation

To minimize researcher bias, reflexive journaling will be maintained throughout the data collection and analysis phases,
enabling the researcher to remain critically aware of personal assumptions and preconceptions. Two coders will be engaged in the
thematic analysis process to enhance reliability and reduce subjective interpretation. Peer debriefing sessions will be conducted to
challenge emerging insights and ensure the credibility of findings. Furthermore, methodological triangulation will be employed by
integrating quantitative data (survey responses), qualitative interview data, and document analysis. This approach allows for cross-
validation of findings from different methods, thereby enhancing the robustness of the study. Discrepancies between data sources
will be examined through comparative analysis and resolved through collaborative discussions with peer reviewers or research
mentors to ensure balanced interpretation and analytical rigor.

» Satistical Treatment of Data
The following statistical tools were employed in the analysis of the data gathered:

e Frequency Distribution and Percentage
The percentage and frequency distribution will be utilized to create the respondents’ profiles.

v Formula:
f

P=
N

x 100

v Where:

P= Percentage

f= frequency of responses
N= number of respondents
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Weighted Mean (Wm)

The weighted mean will be used to determine the leadership styles and management strategies of the selected private schools
can be described in terms of transformational leadership, transactional leadership, distributed leadership, instructional leadership,

resource management, strategic planning, and problems encountered by the respondents.

v Formula:

>fx

Wm= —

N

v Where:

Wm= Weighted mean

> fx= summation of the product of the weight given to each response

n= number of respondents
$? = variance of sample 2
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CHAPTER THREE PRESENTATION, ANALYSIS, AND INTERPRETATION OF FINDINGS

» Interpretation

This chapter presents the results of the study titled “Leadership and Management Strategies of School Heads in Selected
Private Schools: Guide for a Proposed Sustainable Learning Hub.” The findings are arranged based on the specific problems stated
in Chapter |. Data were collected through a validated survey questionnaire, supported by qualitative responses and document
analysis. Descriptive statistics, such as frequency, percentage, and weighted mean, were used to describe the data, while inferential
statistics determined significant relationships between variables. Thematic analysis was also conducted to enrich the interpretation
with qualitative insights.

» Demographic Profile of the Respondents

The demographic profile of respondents was measured using Part 11 of the researcher-made questionnaire. They self-reported
age, sex, civil status, position, length of service, and highest educational attainment. These variables help understand how leadership
and management strategies vary by background. Descriptive statistics, specifically frequency counts and percentages, summarised
each demographic variable, providing a clear overview of categorical data and highlighting dominant characteristics. The results
identified the most and least frequent responses in each category, helping to describe the typical profile of school leadersin selected
private schools.

Table 3 Demographic Profile of the Respondents

Demogr aphic Variable Category Frequency Per centage
Age 21-30yrs. old 3 10.00%
31-40yrs. old 4 13.33%
41-50yrs. old 8 26.67%
51 yrs. old and above 15 50.00%
Sex Female 25 83.33%
Male 5 16.67%
Civil Status Married 20 66.67%
Single 8 26.67%
Widow/Widower 2 6.67%
Length of Service 1-5Years 4 13.33%
6-10 Years 4 13.33%
11-15Years 6 20.00%
16-20 Years 7 23.33%
21-25 Years 2 6.67%
26 Years and above 7 23.33%
Educational Attainment College Graduate 6 20.00%
With Masters Units 2 6.67%
Masteral Graduate 11 36.67%
With Doctora Units 4 13.33%
Doctoral Graduate 7 23.33%

The findings reveal that most respondents (50%) are aged 51 and above, indicating that senior professionals predominantly
hold leadership in selected private schools. A notable 83.33% of respondents are female, with 66.67% being married, highlighting
significant female representation in educational |eadership among experienced individuals. Nearly half (46.66%) have served over
16 years, while a similar percentage holds a master’s degree (36.67%) or a doctoral degree (23.33%), reflecting high academic and
professional preparedness. Cross-tabulated data show that married female school heads aged 51 and above dominate, particularly
those with doctoral qualifications and over 20 years of service, suggesting leaders who are both academically grounded and
institutionally embedded. Although some younger leaders (aged 21-30) are emerging, they are underrepresented and typically have
less than 10 years of service.

This demographic structure indicates a leadership workforce poised to enhance development, mentoring, and sustainable
learning in schools, which often relies on the stable leadership of senior, married, highly educated female school heads. Their
extensive experience, strong academic background, and deep institutional commitment foster excellence in educational leadership,
collaboration, and mentoring (Ratsuanjit & Wannakum, 2024; Agyekum, 2024). This values-driven leadership positively affects
school culture and sustainability (Filho et a., 2020). However, it faces challenges like resistance to innovation, limited generational
diversity, and burnout risks. Resistance often arises from entrenched practices and psychological reluctance, but proactive change-
readiness strategies, such as stakehol der education and collaboration, can help (Bagrationi & Gordienko, 2024). Addressing diversity
in succession planning requires deliberate efforts to nominate diverse candidates (Virick & Greer, 2012). Burnout can be alleviated
through distributed leadership models and ongoing support (Stokes & Rockinson-Szapkiw, 2014). Effective succession planning
focused on talent development, mentoring, and strategic alignment ensures leadership continuity and prepares future-ready leaders

IJISRT250CT131 www.ijisrt.com 85


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025 International Journal of Innovative Science and Research Technology
ISSN No: -2456-2165 https://doi.org/10.38124/ijisrt/250ct131

(Bratko, 2024; Nurinaya & Marhumi, 2025). Integrating these solutions enhances adaptability and resilience while leveraging the
existing leadership strengths.

» Leadership and Management Strategies Employed by School Heads in Selected Private Schools

The leadership and management strategies of school heads in selected private schools were measured using a researcher-made
instrument based on established theoretical models. Leadership strategies drew on Transformational Leadership Theory (Bass &
Riggio, 2006; Burns, 1978) and Transactional Leadership Theory (Bass, 1985), focusing on ethical influence, vision-building,
motivation, performance monitoring, and reinforcement. Management strategies relied on principles from strategic planning
(Bryson, 2018), resource management (Odden & Archibald, 2021), and data-driven decision-making (Schildkamp et al., 2022),
emphasizing planning, resource allocation, and data use in operations. Each construct was operationalised with ten behaviour-based
statements rated on a 5-point Likert scale. Responses were analysed using weighted mean scores to identify dominant leadership
and management practices, guided by adjectival descriptorsindicating the extent of application.

o Leadership Srategies

To determine school heads application of leadership strategies, the study used a researcher-made instrument based on
Transformational and Transactional Leadership Theories (Burns, 1978; Bass& Avolio, 2004). Each construct included ten behavior-
based items detailing specific leadership actions. Respondents rated application extent on a5-point Likert scale: 5— Highly Applied,
4 — Applied, 3— Moderately Applied, 2 — Rarely Practiced, and 1 — Not Practiced.

Table 4 Transformational L eadership Practices of School Heads

Statement Mean SD I nterpretation
1. Lead with integrity to earn trust and foster mutual respect. 5.00 0.00 Very Highly Applied
2. Demonstrate ethical behavior and professionalismin all actions. 4.97 0.18 Very Highly Applied
3. Share aclear, compelling vision for the future to guide the team. 4.90 0.31 Very Highly Applied
4. Encourage the team to achieve excellence and maintain enthusiasm. 4.80 041 Very Highly Applied
5. Challenge the status quo and support creativity and new idess. 4.77 0.43 Very Highly Applied
6. Create an environment that values honest dialogue and feedback. 4.80 041 Very Highly Applied
7. Provide opportunities for learning, development, and personal success. 4.80 041 Very Highly Applied
8. Delegate effectively and trust the team to take responsibility. 4.70 0.47 Very Highly Applied
9. Recognize and reward achievements to reinforce contributions. 4.70 0.47 Very Highly Applied
10. Prioritize the well-being and individual needs of team members. 4.80 041 Very Highly Applied
Overal Mean 4.82 0.20 Very Highly Applied

Legend: 4.20-5.00 = Very Highly Applied; 3.40-4.19 = Highly Applied; 2.60-3.39 Moderately Applied; 1.80-2.59 = Rarely
Applied; 1.00-1.79 = Not Applied

The findings reveal that transformational leadership is highly applied among school heads in selected private schools, with a
mean of (M =4.82, SD = 0.20). Strengths scores above the mean include “lead with integrity to earn trust and foster mutual respect”
(M =5.00, SD = 0.00), “demonstrate ethical behavior and professionalism in all actions” (M =4.97, SD = 0.18), and “share a clear,
compelling vision for the future to guide the team” (M = 4.90, SD = 0.31). These results suggest that school heads uphold a strong
ethical foundation, inspire trust, and communicate a clear vision, core transformational leadership attributes.

Indicators that scored slightly below the mean, while still in the “Very Highly Applied” range, are areas for enrichment. These
include “encourage the team to achieve excellence and maintain enthusiasm” (M = 4.80, SD = 0.41), “create an environment that
values honest dialogue and feedback” (M = 4.80, SD = 0.41), “provide opportunities for learning, development, and personal
success” (M =4.80, SD = 0.41), “prioritize the well-being and individual needs of team members” (M =4.80, SD = 0.41), “challenge
the status quo and support creativity and new ideas” (M =4.77, SD = 0.43), “delegate effectively and trust the team” (M = 4.70, SD
= 0.47), and “recognize and reward achievements to reinforce positive contributions” (M = 4.70, SD = 0.47). Though still strong,
these areas may benefit from greater focus to further empower teams, foster innovation, and build systems of recognition, which are
critical elements in sustaining a high-performing and adaptive school culture.

Transformational |eadership fosters ethical behavior, shared vision, and individualized support in education traits seenin high-
performing private schools (Hu, 2024; Romadhona & Mursyidah, 2024). However, studies show it may struggle with innovation,
delegation, and recognition (Hsiao, Chang, & Tu, 2011; Fitrian, 2025). Hsiao et a. (2011) found that innovation thrives when
transformational leadership pairs with a supportive culture and learning opportunities. Fitrian (2025) noted that vocational school
teachers need structured strategies and ongoing support to enhance creativity. Kuhnert (1994) and Nicholls (1993) stressed that true
empowerment involves leaders del egating responsihilities effectively and guiding devel opment. Romadhona and Mursyidah (2024)
also highlighted the need for recognition systems to sustain motivation and foster excellence. Targeted leadership training on
innovation, delegation, and recognition can enhance transformational leadership implementation. This aids in developing a
leadership model that promotes ethical, visionary leadership while equipping school heads to delegate, inspire innovation, and
recognize achievements, thereby nurturing a sustainable high-performing environment.
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Table 5 Transactional Leadership Practices of School Heads
Statement Mean SD I nterpretation
1. Establish specific performance goals and communicate them effectively. 4,53 0.57 | Very Highly Applied
2. Acknowledge and celebrate achievements to motivate the team. 4.80 0.41 | Very Highly Applied
3. Use positive feedback to encourage desired behaviors. 4.83 0.38 | Very Highly Applied
4. Regularly assess progress to ensure alignment with goals. 4.43 0.50 | Very Highly Applied
5. Intervene promptly when problems arise to minimize impact. 4.73 0.45 | Very Highly Applied
6. Focus on constructive guidance to address mistakes and improve performance. 4.77 0.43 | Very Highly Applied
7. Apply when necessary to uphold standards and accountability. 4.60 0.50 | Very Highly Applied
8. Allow employees to work autonomously with minimal supervision. 4.40 0.62 | Very Highly Applied
9. Maintain afocus on efficiency while achieving organizational goals. 453 0.51 | Very Highly Applied
10. Ensure adherence to established guidelines for consistency and fairness. 4.77 0.43 | Very Highly Applied
Overal Mean 4.64 0.32 | Very Highly Applied

Legend: 4.20-5.00 = Very Highly Applied; 3.40-4.19 = Highly Applied; 2.60-3.39 Moderately Applied; 1.80-2.59 = Rarely
Applied; 1.00-1.79 = Not Applied

The results indicate that transactional leadership strategies are very highly applied among school heads in selected private
schools, with a weighted mean of (M = 4.64, SD = 0.32), showing a strong focus on structure, accountability, and performance
reinforcement. The top-rated indicators, viewed as strengths, include “use positive feedback to encourage desired behaviors” (M =
4.83, SD = 0.38), “acknowledge and celebrate achievements to motivate the team” (M = 4.80, SD = 0.41), “focus on constructive
guidance to address mistakes” (M =4.77, SD = 0.43), “ensure adherence to guidelines for consistency” (M =4.77, SD = 0.43), and
“intervene promptly when problems arise” (M = 4.73, SD = 0.45), reflecting robust performance-based leadership practices.
Conversely, items slightly below the overall mean like “apply when necessary to uphold standards” (M =4.60, SD = 0.50), “establish
performance goals and communicate them” (M = 4.53, SD = 0.57), “maintain efficiency while achieving goals” (M = 4.53, SD =
0.51), “regularly assess progress for goal alignment” (M = 4.43, SD = 0.50), and “allow employees to work autonomously” (M =
4.40, SD = 0.62) are highly practiced but may need enrichment to enhance autonomy, efficiency, and performance alignment.

Both transformational and transactional |eadership styleswere highly applied by school headsin selected private schools, with
transformational leadership dightly higher (M = 4.82, SD = 0.20) than transactional leadership (M = 4.64, SD = 0.32).
Transformational |eadership received stronger ratings for integrity, ethical conduct, shared vision, and team empowerment traits
aligned with visionary and people-centred leadership. While transactional leadership remained evident, it focused on performance
monitoring and adherence to standards, with dightly lower ratings on autonomy and goal tracking indicating room for improvement.
This contrast shows that school heads favor transformational practices that promote collaboration and growth, supported by
transactional systems for structure and accountability. These findings considerably influence the study’s outcome: the proposed
sustainable learning hub can be based on transformational leadership to foster innovation and an inclusive culture while integrating
transactional elements for operational efficiency and accountability.

e Management Srategies

The study examined management strategies used by school heads via a researcher-devel oped tool based on established school
leadership principles. It focused on three areas: strategic planning, resource management, and data-driven decisions, each assessed
with ten behaviour-based indicators. Respondents rated items on a 5-point Likert scale: 5 — Highly Practiced, 4 — Moderately
Practiced, 3 — Practiced, 2 — Rarely Practiced, and 1 — Not Practiced. Weighted mean scores determined each strategy's practice
frequency, summarizing observed management behaviours. This method captured ordinal data and highlighted standard practices.

Table 6 Strategic Planning Practices of School Heads

Statement Mean | SD I nterpretation
1. Create aclear and compelling vision and mission that reflect the school 4.83 | 0.46 | Very Highly Practiced
community’s values and aspirations.
2. Align the vision and mission with the long-term goals of the school and its 4.73 | 0.52 | Very Highly Practiced
stakeholders.

3. Share the vision and mission regularly with teachers, staff, students, parents, and 4.63 | 0.61 | Very Highly Practiced
the broader community.
4. Define responsihilities for each initiative and ensure everyone understands their 473 | 0.52 | Very Highly Practiced

roles.
5. Engage a diverse group, including teachers, staff, students, parents, and 453 | 0.57 | Very Highly Practiced
community members, in the strategic planning process.
6. Treat strategic planning as an evolving process rather than a one-time event. 4.70 | 0.47 | Very Highly Practiced
7. Revisit and refine the strategic plan to align with the school’s changing needs. 4.70 | 0.47 | Very Highly Practiced
8. Ensure the strategic plan is flexible and responsive to emerging opportunitiesand | 4.70 | 0.53 | Very Highly Practiced
challenges.
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9. Empower staff to takeinitiative and responsibility for strategic efforts. 4.67 | 0.55 | Very Highly Practiced
10. Commit to innovation and ongoing progress to achieve the school’s goals. 4.73 | 0.52 | Very Highly Practiced
Overal Mean 4.70 | 0.39 | Very Highly Practiced

Legend: 4.20-5.00 = Very Highly Practiced; 3.40-4.19 = Highly Practiced; 2.60-3.39 = Moderately Practiced; 1.80-2.59 =
Rarely Practiced; 1.00-1.79 = Not Practiced

Theresultsindicate that strategic planning isextensively practiced by school leadersin selected private schools, with an overall
mean of (M =4.70, SD = 0.39). The strengths, defined as those scoring at or above the overall mean, include: “create a clear and
compelling vision and mission that reflect the school community's values and aspirations” (M = 4.83, SD = 0.46); “align the vision
and mission with the long-term goals of the school and its stakeholders” (M = 4.73, SD = (0.52); “define responsibilities for each
initiative and ensure everyone understands their roles” (M = 4.73, SD = 0.52); “commit t0 innovation and ongoing progress to
achieve the school’s goals” (M =4.73, SD = 0.52); “treat strategic planning as an evolving process” (M = 4.70, SD = 0.47); “revisit
and refine the strategic plan” (M = 4.70, SD = 0.47); and “ensure flexibility and responsiveness to emerging opportunities” (M =
4.70, SD = 0.53). These results highlight arobust, future-oriented planning culture among school leaders.

Conversely, areas scoring slightly below the overall mean include: “empower staff to take initiative and responsibility for
strategic efforts” (M = 4.67, SD = 0.55); “share the vision and mission regularly with stakeholders” (M = 4.63, SD = 0.61); and
“engage a diverse group in the strategic planning process” (M =4.53, SD = 0.57). Although these findings remain within the "Very
Highly Practiced" range, they suggest opportunities to enhance inclusiveness, communication, and distributed leadership in
planning.

Private schools implement strategic planning effectively, evidenced by high scores in vision alignment and adaptability.
However, literature reveals mixed outcomes. Murugi and Mugwe (2023) assert that involving diverse stakeholders enhances
strategic planning effectiveness, emphasizing the importance of clarity in vision. In contrast, Mbugua and Rarieya (2014) argue that
many schools lack true collaboration, often resulting in passive participation and fragmented outcomes. Thisis seen in aress like
“engaging a diverse group” and “empowering staff,” indicating a need to shift from tokenistic inclusion to authentic co-creation.
Ruth (2014) critiques many school strategic plans for being generic and jargon-heavy, functioning as to-do lists rather than clear
roadmaps. While foundational strategic planning exists, improvementsin communication, inclusivity, and distributed leadership are
essential. Schools should adopt |eadership strategies emphasizing shared governance and participatory planning. Empowering staff
through defined roles enhances ownership and accountability. Embedding the mission in school culture and engaging stakehol ders
fosters trust. Providing training in strategic thinking and continuous feedback keeps planning relevant and collaborative. These
actions can transform strategic planning into a dynamic, inclusive process that drives sustainable school improvement.

The findings suggest that school heads can effectively lead the development of a sustainable learning hub due to their strong
strategic planning. Their focus on vision alignment, innovation, and adaptability lays a strong foundation for long-term initiatives.
However, to make the learning hub inclusive and collaboratively managed, school leaders must better involve a wider range of
stakeholders, communicate strategic goalsregularly, and empower staff in decision-making. Strengthening these areaswill reinforce
shared ownership and ensure the hub adapts to the school’s evolving needs and community context.

Table 7 Resource Management Practices of School Heads

Statement Mean | SD I nterpretation
1. Conduct a thorough needs assessment to identify the financia requirements of 450 | 0.68 | Very Highly Practiced
the school.
2. Develop a detailed budget that aligns with the school’s strategic goals. 4.47 0.73 | Very Highly Practiced
3. Develop clear financial policies and procedures and ensure staff adherence. 437 | 0.72 Highly Practiced
4. Implement a system for regular financial monitoring and reporting. 433 |0.80 Highly Practiced
5. Provide transparent financial reports to stakeholders. 3.97 1.22 Highly Practiced
6. Develop a strategic recruitment plan to attract highly qualified candidates. 427 | 087 Highly Practiced
7. Offer ongoing professional development opportunities. 4.47 | 0.68 | Very Highly Practiced
8. Conduct regular performance evaluations to provide constructive feedback. 453 | 0.63 | Very Highly Practiced
9. Promote a healthy work-life balance through flexible policies and wellness 433 | 0.66 Highly Practiced
programs.
10. Foster a collaborative and inclusive school culture where all staff members feel 470 | 0.53 | Very Highly Practiced
valued and empowered to contribute.
Overal Mean 439 | 055 | Very Highly Practiced

Legend: 4.20-5.00 = Very Highly Practiced; 3.40-4.19 = Highly Practiced; 2.60-3.39 = Moderately Practiced; 1.80-2.59 =
Rarely Practiced; 1.00-1.79 = Not Practiced
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The findings show that school heads in selected private schools very highly practice resource management (M = 4.39, SD =
0.55). Strengths include items with scores at or above this mean: “foster a collaborative and inclusive school culture” (M = 4.70,
SD =0.53), “conduct regular performance evaluations” (M =4.53, SD = 0.63), “thorough needs assessment” (M =4.50, SD = 0.68),
“ongoing professional development” (M = 4.47, SD = 0.68), and “detailed budget aligning with strategic goals” (M = 4.47, SD =
0.73). These results highlight a strong focus on staff empowerment and planning. Areas needing improvement, scoring below the
mean, include “develop clear financial policies” (M = 4.37, SD = 0.72), “regular financial monitoring” (M = 4.33, SD = 0.80),
“promote work-life balance” (M = 4.33, SD = 0.66), “strategic recruitment plan” (M = 4.27, SD = 0.87), and “transparent financial
reports” (M = 3.97, SD = 1.22). While all indicators are in the “Highly Practiced” to “Very Highly Practiced” range, these lower
scores indicate a need for improved accountability, transparency, and staff well-being initiatives to strengthen school resource
management.

Several studies highlight effective resource management in schools, aligning with the study’s findings, particularly in fostering
an inclusive culture, conducting needs assessments, and budgeting with strategic goals. Gaspar et al. (2022) found that transparency
and accountability are vital for financial management, revealing that budgeting and asset oversight often lag among school heads.
They emphasized continuous training and stakeholder engagement to enhance transparency and minimize fund misuse (Gaspar et
al., 2022). Similarly, Yasin and Mokhtar (2022) noted that many principals lack skillsin financial planning and stressed the need
for capacity-building programs to foster responsible budgeting and transparent reporting (Yasin & Mokhtar, 2022). To boost staff
empowerment and resource alignment, Bird (2011) proposed a transparent budget-building framework integrating stakeholder
involvement and clarity in school priorities, supporting the strengths in collaboration and alignment (Bird, 2011). Finally, Fabrao
and Pacadaljen (2024) created a fiscal management model indicating that strong leadership, especially in communication and
monitoring, improves fund allocation and performance evaluation, reflecting the high-performance scores in the findings (Fabrao
& Pacadaljen, 2024).

The findings on resource management show that school |eaders are employing key strategies like needs-based budgeting, staff
development, and fostering a collaborative culture, which are essential for a sustainable learning environment. These practices
indicate a readiness to support initiatives requiring shared ownership, aligned resource allocation, and ongoing staff development.
However, lower scores in transparent financial reporting, strategic recruitment, and work-life balance highlight areas needing
improvement to ensure the hub’s long-term viability. Addressing these shortcomings can establish the learning hub as a well-
managed system that enhances accountability, prioritizes staff well-being, and responds to the needs of private schools.

Table 8 Data-Driven Practices of School Heads

Statement Mean | SD I nter pretation
1. Ensure that textbooks, technology, and facilities are utilized effectively. 460 | 0.62 | Very Highly Practiced
2. Continuously evaluate resource needs and redistribute them as required. 4.53 | 0.68 | Very Highly Practiced

3. Develop and follow a schedule for regular inspections, cleaning, and repairs of 433 | 0.76 Highly Practiced
school facilities and equipment.
4. Address maintenance concerns quickly to minimize disruptions. 4.50 | 0.73 | Very Highly Practiced

5. Use platforms like learning management systems and data management tools to 437 | 081 Highly Practiced
enhance operational efficiency.
6. Establish clear channelsto provide timely updates on transportation and other 427 | 0.74 Highly Practiced
logistical matters.
7. Create and routinely update school policies to align with current regulations and 450 | 0.63 | Very Highly Practiced

best practices.
8. Ensure all staff are informed about and comply with established policies. 470 | 0.53 | Very Highly Practiced
9. Invest in technology and strategies that optimize school operations. 440 |0.72 Highly Practiced
10. Monitor and adapt resource allocation to meet the evolving needs of the school. 440 | 0.77 Highly Practiced
Overadl Mean 446 | 0.57 | Very Highly Practiced

Legend: 4.20-5.00 = Very Highly Practiced; 3.40-4.19 = Highly Practiced; 2.60-3.39 = Moderately Practiced; 1.80-2.59 =
Rarely Practiced; 1.00-1.79 = Not Practiced

The findings indicate that data-driven decision-making is very highly practiced by school heads in selected private schools,
with a mean of (M =4.46, SD = 0.57). Strengths include “ensure all staff are informed about and comply with established policies”
(M =4.70, SD = 0.53), “utilize textbooks, technology, and facilities effectively” (M = 4.60, SD = 0.62), “evaluate resource needs
and redistribute as required” (M = 4.53, SD = 0.68), “address maintenance concerns quickly” (M =4.50, SD = (0.73), and “update
school policies to align with regulations and best practices” (M = 4.50, SD = 0.63). These findings reflect school heads' strong
ability in systemsthinking, policy compliance, and operational oversight. Areasthat scored sightly below the mean and may require
improvement include “develop and follow a schedule for inspections, cleaning, and repairs” (M = 4.33, SD = 0.76), “use learning
management systems and data tools” (M = 4.37, SD = 0.81), “establish clear communication channels” (M = 4.27, SD = 0.74),
“invest in technology to optimize operations” (M = 4.40, SD = 0.72), and “monitor and adapt resource allocation” (M = 4.40, SD =
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0.77). These areas suggest the need for enhanced implementation of digital systems, proactive resource adaptation, and more
transparent communication to support data-informed and efficient school operations.

Increased reliance on data-driven decision-making (DDDM) in schools aligns with globa accountability, efficiency, and
evidence-based leadership trends. Park and Datnow (2009) note that school systems implementing DDDM foster continuous
improvement by empowering staff to use data meaningfully. This supports the findings on policy compliance and systems thinking
(Park & Datnow, 2009). Goldring and Berends (2009) stress that effective leaders use performance data not only for compliance
but also to guide instruction, allocate resources, and plan improvements, reflecting strengths in the study, like policy updating and
resource monitoring. However, challenges remain. Thorn (2002) found that many schools struggle with data access and
interpretation, especially when data systems are fragmented or overly centralized, aligning with lower scoresin the study for using
LMS and digita tools (Thorn, 2002). Faiezah and Razak (2023) propose a model for developing DDDM competencies in leaders
through structured training and usability testing, addressing skill gaps (Shamsuddin & Razak, 2023). | saacs (2021) cautions against
uncritical data usage, asserting that ethical frameworks are essential to avoid misinterpretation or decisions that undermine equity
or teacher agency (Isaacs, 2021).

The results indicate that school heads strongly practice data-driven decision-making in policy compliance, resource
monitoring, and operational oversight, showing readiness to lead a sustainable learning hub. These strengths reflect a culture of
using data for planning and managing school operations effectively. However, lower ratings in digital platforms, communication
systems, and resource allocation highlight areas needing further development. These findings suggest that while foundational
practices exist, the sustainable learning hub must enhance digital integration, streamline operations, and build staff capacity to
interpret and act on data. This will support efficient management and responsive, inclusive decision-making in private schools.

» School Sustainability in Terms of Operations

School sustainability was assessed using ten behaviour-based statements in a researcher-made instrument, focusing on
financial management, programme responsiveness, environmental practices, infrastructure upkeep, stakeholder engagement, and
leadership. Respondentsrated each item on a5-point Likert scalefrom 1 (Not Practiced) to 5 (Highly Practiced), allowing evaluation
of school heads operationa sustainability practices. Weighted mean scores summarised application extent, with adjectival
descriptors guiding result interpretation.

Table 9 Principles and Concepts of School Sustainability (Operations) of School Heads

Statement Mean | SD I nter pretation
1. ensure a balanced budget, avoid deficits, and diversify income sources. 4.33 | 0.80 | Very Highly Practiced
2. develop long-term financial strategies to support the school’s future. 4.33 | 0.80 | Very Highly Practiced
3. implement cost-saving measures, minimize waste, and maximize resource 440 | 0.77 Highly Practiced
efficiency.

4. conduct preventive maintenance and maintain buildings to avoid major repairs 433 | 0.66 | Very Highly Practiced
and extend their lifespan.

5. adopt energy-saving measures to lower consumption and expenses. 4.27 | 0.74 Highly Practiced
6. offer programs that address students’ needs and adapt them to changing 440 | 0.72 Highly Practiced
circumstances.
7. regularly assess and improve programs to ensure they meet objectives. 4.67 | 0.55 | Very Highly Practiced
8. build and maintain connections with parents, the community, and external 4.63 | 0.56 | Very Highly Practiced
organi zations to support student success.
9. prioritize professional growth opportunities and foster a positive school cultureto | 4.50 | 0.73 Highly Practiced

enhance staff retention.
10. ensure strong leadership that guides the school’s direction and promotes its 477 | 0.50 Highly Practiced
mission.
Overdl 446 | 0.52 | Very Highly Practiced
Legend: 4.20-5.00 = Very Highly Practiced; 3.40-4.19 = Highly Practiced; 2.60-3.39 = Moderately Practiced; 1.80-2.59 =
Rarely Practiced; 1.00-1.79 = Not Practiced

The results show school sustainability operations are highly practiced by school heads, with an overall mean of (M = 4.46, SD
= 0.52). Items scoring at or above the mean include “ensure strong leadership that guides the school’s direction and promotes its
mission” (M =4.77, SD = 0.50), “regularly assess and improve programs” (M =4.67, SD = 0.55), “build connections with parents,
the community, and external organizations” (M = 4.63, SD = 0.56), and “prioritize professional growth and positive school culture”
(M = 4.50, SD = 0.73). These strengths show that school heads promote visionary leadership, program relevance, stakeholder
engagement, and staff development as sustainability pillars. Items slightly below the mean include “ensure a balanced budget” (M
=4.33, SD = 0.80), “develop long-term financial strategies” (M = 4.33, SD = 0.80), “conduct preventive maintenance” (M = 4.33,
SD = 0.66), “adopt energy-saving measures” (M = 4.27, SD = 0.74), and “offer programs responsive to students’ evolving needs”
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(M =4.40, SD = 0.72). These findings suggest opportunities to strengthen environmental responsibility, infrastructure planning, and
financial resilience.

The findings show high operational sustainability among school heads in leadership, stakeholder engagement, and program
evaluation, supported by recent literature. Galorio and Bauyot (2024) found resilient school leadership, backed by strategic financial
management and stakeholder partnerships, crucial for sustaining operations, even in resource-constrained environments. Similarly,
Kelvin (2024) emphasized that visionary and ethical leadership, aligned with long-term goals and strong stakeholder collaboration,
fosters sustainability and mission-driven growth. These findings reflect high indicators in leadership and community engagement
in this study. However, challenges in long-term financial planning, infrastructure maintenance, and environmental initiatives echo
barriers noted by Kender, Nguyen, and Wang (2011), who stated limited resources hinder leaders from implementing green
practices. Brink and Singh (2024) stress embedding financial resilience, infrastructure investment, and continuous improvement in
operational planning to support sustainable institutions. Furthermore, Awodiji, Uleanya, and Naicker (2023) highlight ongoing
leadership development and SDG-aligned strategies to prepare leaders for sustainability in a post-digital educational context.
Collectively, these studies underscore that while foundational practices are strong, a greater emphasis on financial strategy,
environmental responsibility, and digital-eraleadership is needed for long-term sustainability.

» Challenges of School Heads in Sustainability

The study identified challenges faced by school heads by having them rate ten key indicators related to financiad,
infrastructural, instructional, enrolment, behavioral, technological, and stakeholder issues. Respondents rated the impact of each
issue on their schools using a 5-point Likert scale, where 1 meant Strongly Disagree and 5 meant Strongly Agree. The researcher
computed weighted mean scoresto capture the overall level of agreement for each item and standard deviations to measure response
consistency across the group.

Table 10 Challenges Related to School Sustainability (Operations) of School Heads
Statement Mean | SD I nterpretation
1. Financial resources are limited, impacting operational costs like salaries, utilities, | 4.07 | 1.01 Highly Experienced
and maintenance.
2. School buildings and facilities are deteriorating, requiring significant repairs or 380 | 1.06 Highly Experienced

renovations.
3. Recruiting and retaining qualified teachersis difficult, affecting educational 373 | 111 Highly Experienced
quality.
4. Enrollment is growing rapidly, straining resources and facilities. 373 |1.08 Highly Experienced
5. Student enrollment is decreasing, leading to budget cuts and program closures. 313 | 1.14 | Moderately Experienced
6. Parental involvement in school activitiesislow, hindering community 3.27 | 1.17 | Moderately Experienced
engagement.
7. Student transfers and dropouts occur frequently, disrupting continuity. 3.00 | 1.29 | Moderately Experienced
8. Disruptive student behavior is a problem, negatively affecting the learning 3.37 | 1.33 | Moderately Experienced
environment.
9. Technology infrastructure is inadequate, limiting access to digital resources. 360 | 119 Highly Experienced

10. Opportunities for staff professional development are insufficient, affecting 3.33 | 1.18 | Moderately Experienced
growth and performance.
Overal Mean 3.50 | 0.91 | Moderately Experienced
Legend: 4.421-5.00 = Strongly Experienced; 3.41-4.20 = Highly Experienced; 2.61-3.40 = Moderately Experienced; 1.81-2.60 =
Less Experienced; 1.00-1.80 = Not Experienced

Theresultsreveal that school heads moderately face sustainability challenges, with an overall mean of (M = 3.50, SD = 0.91).
Significant problems, indicated by mean scores above average, include “financial resources are limited, impacting operational costs
like salaries, utilities, and maintenance” (M = 4.07, SD = 1.01), “school buildings and facilities are deteriorating, requiring
significant repairs or renovations” (M = 3.80, SD = 1.06), “recruiting and retaining qualified teachers is difficult, affecting
educational quality” (M = 3.73, SD = 1.11), “enrollment is growing rapidly, straining resources and facilities” (M = 3.73, SD =
1.08), and “technology infrastructure is inadequate, limiting access to digital resources” (M = 3.60, SD = 1.19). These challenges
indicate financial, infrastructure, and staffing issues that could severely impact school operationsif unaddressed.

Conversely, challenges scoring below the mean, thus less pressing yet relevant, include “student enrollment is decreasing,
leading to budget cuts and program closures” (M = 3.13, SD = 1.14), “parental involvement in school activities is low, hindering
community engagement” (M =3.27, SD = 1.17), “student transfers and dropouts occur frequently, disrupting continuity” (M = 3.00,
SD = 1.29), “disruptive student behavior is a problem, negatively affecting the learning environment” (M = 3.37, SD = 1.33), and
“opportunities for staff professional development are insufficient, affecting growth and performance” (M = 3.33, SD = 1.18). While
less urgent, these issues still impact long-term sustainability and must be proactively addressed to foster a supportive school
environment.
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School heads face sustainability challenges like financia limitations, facility deterioration, teacher shortages, and inadequate
technology. Shadreck (2012) notes that poor funding and low teacher retention severely affect rural education quality in under-
resourced areas. Clark, Wertzberger, and Darvishinia (2023) report that U.S. rural schools struggle with underfunded technology
and retaining qualified teachers, echoing issuesin private schools. Mangundu, Makwara, and Thaba-Nkadimene (2025) found South
African schools face barriers to ICT integration due to skill gaps, theft, and budget constraints, similar to the focus of the study on
technol ogy resources and maintenance. Galorio and Bauyot (2024) emphasize that resilient school |eadership involvesinfrastructure
planning, stakeholder engagement, and financial strategies for sustainability. These studies suggest that overcoming sustainability
challenges demands integrated approaches, including infrastructure investment, strategic teacher recruitment, and enhanced digital
access.

» Sgnificant Relationship Between Leader ship Styles, Management Strategies, and Sustainability

This study explored the important connections between leadership styles, management strategies, and the sustainability of
selected private schools. Understanding these relationships is crucial for grasping how effective leadership and organizational
practices affect educational institutions' long-term viability and adaptability. Due to the violation of normality assumptions,
indicated by the Shapiro-Wilk test (p <.01), and the appearance of non-linear trends in the scatterplots, the study utilized Spearman’s
rank-order correlation (p) as a suitable non-parametric alternative to Pearson’s r. This technique is excellent for ordinal or non-
normally distributed data and identifies the strength and direction of monotonic relationships. The interpretations were based on
both p-values and correlation coefficients: a p-value under .05 was deemed statistically significant, and correlation strength was
classified as weak (p < .30), moderate (.30 < p <.50), or strong (p > .50). Positive values suggest that as one variable increases, so
does the other, while negative values indicate an inverse relationship. These results serve as a foundation for synchronizing
leadership and management strategies with school sustai nability-focused improvement initiatives.

Table 11 Spearman’s Correlations, Means, and Standard Deviations of Key Variables

Variable M SD 1 2 3 4 5 6 7
1. Transformational 4.82 | 0.20 —
2. Transactiona 464 | 032 | .53** —
3. Strategic Planning 470 | 0.39 A41* .83** —
4. Resource Management 439 | 0.55 .61** g4+ .65** —
5. Data-Driven Decision Making 446 | 057 46* .56** A49** .88** —
6. School Sustainability (Operations) 446 | 0.52 A43* .68** .65** .83** .85%* —
7. Sustainability Challenges 350 | 091 0.31 0.22 0.24 0.21 0.26 020 | —

Legend: ** p=.01, p=*.05

Per descriptive data, the School Sustainability in Operations practice is highly prevalent (M = 4.46, SD = 0.52), showing that
most school leaders in the study believe that their school exhibits consistent operational performance. It shows a robust positive
correlation with Data-Driven Decision Making (r = .85, p < .001), Resource Management (r = .83, p < .001), Strategic Planning (r
= .65, p <.001), and Transactional Leadership (r = .68, p <.001). This suggests that enhancements in these areas lead to arisein
sustainability. There is also a moderate positive correlation with Transformational Leadership (r = .43, p = .020), indicating that
inspirational and val ues-based |eadership significantly fosters sustainable operations. Conversely, the connection with Sustainability
Challengesisweak and not statistically significant (r = .20, p = .290), suggesting that while operational practices are commendable,
they might not directly address larger systemic issues. These results indicate a close relationship between internal leadership,
management practices, and sustainability, emphasizing that strengthening these domains is crucial for achieving Sustainable
Learning Hubs.

Current literature highlights strong positive correlations between school sustainability and internal leadership practices like
data-driven decision-making, resource management, and strategic planning. Mahabub, Hossain, and Snigdha (2025) found that
integrating data analytics and strategic leadership enhances operational performance and long-term sustainability, especially when
leaders cultivate adaptive learning cultures and promote evidence-based practices. Coleman and Dickerson (2017) noted that school
leaders who use technology in decision-making and planning align operations with strategic goals, reinforcing the links with data-
driven practices. Abbasi et al. (2025) validated transactional leadership's role in sustaining change, ensuring performance
consistency and accountability during transitions, which reflects its correlation in the study. Lastly, Ndiritu, Gichimu, and Ndiritu
(2018) showed that transformational leadership boosts teacher engagement with digital systems and ongoing improvement, aligning
with the meaningful correlation between transformational leadership and sustainability. Together, these studies demonstrate that
effective operational sustainability in schools arises not from alack of challenges but from strong internal leadership that fosters
structure, innovation, and systems thinking.

Thisstudy revealsacrucial insight: school leaders demonstrate strong management and leadership qualities, yet Sustainability
Challenges such as limited financial resources, deteriorating infrastructure, fluctuating enrollment, and low parental engagement
remain challenging for leaders. Rated moderately (M = 3.50, SD = 0.91), these challenges show weak, statistically non-significant
correlations with factors like Transformational Leadership (r = .31), Transactional Leadership (r = .22), Strategic Planning (r = .24),
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Resource Management (r = .21), Data-Driven Decision Making (r = .26), and School Sustainability in Operations (r = .20). While
internal systems function effectively, indicated by high leadership and strategic practice application, they do not directly correlate
with addressing operational challenges. It's important to note that correlation does not imply causation; the observed associations
denote trends rather than definitive dynamics. The weak correlations imply that Sustainability Challenges may stem from broader
systemic elements outside school leaders control. To create Effective Sustainable Learning Hubs, schools must aign internal
capabilities with external support systems, including infrastructure investments, community collaborations, and policy reforms to
address the root issues of ongoing sustainability challenges.

Previous research indicates these challenges often stem from structural limitations beyond school administrators control. For
instance, Mwananyama and Song (2023) noted that teacher recruitment issues and facility limitations are linked to national funding
and policy contexts rather than school-level decisions. Similarly, Mangundu, Makwara, and Thaba-Nkadimene (2025) found that
technology and infrastructure challenges persist due to broader economic constraints, independent of leadership competency.
Shadreck (2012) noted that even highly capable leaders struggle against systemic resource scarcity and infrastructure decay. These
studies suggest that enhancing sustainability requires strong internal leadership and coordinated external support, such as policy
interventions, funding, and community partnerships, to address root causes and create sustainable educational environments.

» Sustainable Learning Hub Guide to be Proposed Based on Findings

Braun and Clarke’s (2006) six-phase thematic analysis protocol was used to understand private school leaders
recommendations of sustainable learning hubs. This approach involved immersing ourselves in the data, developing initial codes,
grouping similar concepts, refining themes, and ultimately producing afinal synthesis. Our analysisidentified eight interconnected
themes that illustrate various strategies and priorities suggested by the respondents: “Curriculum and Environmental Integration,”
“Stakeholder and Community Engagement,” “Governance and Strategic Focus,” “Awareness and Stakeholder Engagement,”
“Innovation and Capacity Building,” “Data-Driven Sustainability,” “Faith-Driven Sustainability,” and “Organisational Culture and
Recognition”.

Table 12 Thematic Analysis of the School Leaders’ Recommendations for Sustainable Learning Hub
Representative Codes Sample Statements (with Respondents)
Curriculum integration, Environmental | R3: "I recommend that other schools integrate sustainability into
education, Green technology, Waste their curriculum...”

Theme
Curriculum and
Environmental

Integration management, Student involvement R12: "Start with small, consistent actions like waste segregation
and energy conservation..."
R14: "Make sustainability a core part of the curriculum, use
energy-efficient technologies..."

Stakeholder and Schooal collaboration, Community R4: "Collaborate by fostering partnerships with local

Community partnership, Stakeholder engagement, organizations and other schools..."

Engagement Cross-sector collaboration R11: "Collaboration with other schools."

R29: "Admin and teachers collaboration of programs or
activities with parents..."

Governance and Goal alignment, Strategic review, R8: "Keep their focus on the goal."R18: "Regular review of

Strategic Focus

Participatory governance, Incentive
schemes, Values-based education

school plans."R23: "Ask suggestions from stakeholders... regular
monitoring... offer quality Catholic education."

Awareness and Awareness campaign, Stakeholder R9: "Build awareness among students, teachers, and
Stakeholder engagement, Local environmental parents..."R10: "Same as the above."R27: "Awareness to its own
Engagement awareness environment."

Innovation and Technology integration, Staff R1: "Invest in technology & personnel, improve services & be
Capacity development, Innovation, creative in school management."R20: "Prioritize improvement of
Building Infrastructure improvement teachers and facilities..."R22: "Be consistent, be responsible and

be aways open to innovation."
Data-Driven Benchmarking, Data-driven planning, R2: "They have to benchmark and decide based on data."R24:

Sustainability Best practice sharing "Benchmark with other sustainable schools."R26: "Learn from

best practices..."
Faith-Driven Faith-based sustainability, R25: "Begin their sustainability efforts by rooting them in our

Sustainability Environmental education, Community shared faith... Laudato Si’... prayerful reflection...”

outreach

Organisational Recognition, Consistency, Mativation R7: "Acknowledge and celebrate achievementsin
Cultureand strategy, Accountability sustainability."R22: "Be consistent, to be responsible and be
Recognition always open on innovation."
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e “Curriculum and Environmental Integration”

A recurring recommendation was to embed sustainability in students' academic experience. Drawing from codes such as
curriculum integration, environmental education, student involvement, and green technology, school leaders encouraged making
sustainability a core educational concern. They suggested that classroom-based environmental topics, eco-projects, and practical
lessons on conservation would cultivate environmental literacy and long-term behavioural change. As R3 stated, “I recommend that
other schools integrate sustainability into their curriculum by offering courses on environmental stewardship and sustainable
practices...” Similarly, R12 shared, “Start with small, consistent actions like waste segregation and energy conservation, involve
students in eco-projects, integrate sustainability into lessons, and engage the community...”

o “Stakeholder and Community Engagement”

Collaboration emerged as a central theme, highlighted by codes such as school partnership, community collaboration, and
inter-sector coordination. School |eaders advised engaging with parents, neighboring schools, organizations, and local communities
to enhance sustainability initiatives and cultivate shared accountability. R4 conveyed this sentiment, stating, “We could collaborate
by fostering partnerships with local organizations and other schools who are open to these initiatives.” In a similar vein, R29
emphasized this collective effort by saying, “Admin and teachers collaborating on programs or activities with parents can yield
positive results.”

o  “Governance and Strategic Focus”

This theme underscored the significance of leadership, planning, and institutional coherence in sustainability initiatives.
Drawing from codes like strategic planning, goal alignment, monitoring, and participatory governance, participants advised schools
to establish clear objectives, regularly assess ingtitutional frameworks, and prioritize sustainability in policy. R8 stressed, “Keep
their focus on the goal,” while R18 recommended, “Regular review of school plans.” Additionally, R23 presented a comprehensive
strategy by saying, “Always seek suggestions from stakeholders. Implement regular monitoring of activities and budget. Continuous
training for teachers and staff is encouraged. Provide quality Catholic education.”

o  “Awareness and Stakeholder Engagement”

Codes such as awareness campaigns, environmental consciousness, and stakeholder education highlighted the belief that
change begins with education. School leaders advocated for ongoing efforts to raise awareness and engage students, teachers, and
parents about sustainability, both inside and outside the classroom. R9 suggested, “Start by building awareness among students,
teachers, and parents about the importance of sustainability through regular campaigns, seminars, and classroom integration,” while
R27 simply remarked, “Awareness of one’s environment.”

e “Innovation and Capacity Building”

Thistheme emphasized schools' need to invest in technological integration, staff training, and infrastructure improvements.
Leaders noted that innovation within school operations and services and professional development enhance an institution’s capacity
for sustaining change. R1 recommended, “Invest in technology & personnel, enhance services & innovate in school management,”
while R20 added, “Focus on improving teachers and facilities. Ensure transparency in all school finances.” These observations
indicated a desire to align sustainability goals with internal capabilities.

e “Data-Driven Sustainability”

Multiple school leaders highlighted the significance of utilizing data and benchmarks to inform decision-making. Based
on codes like benchmarking, data-driven planning, and sharing best practices, this theme underscores the importance of learning
from others and basing actions on evidence. R2 stated, “They need to benchmark and plan their decisions based on data.” Similarly,
R26 advised, “Learn from best practices that have been successfully implemented by other schools.”

o “Faith-Driven Sustainability”

One respondent connected sustainability to Catholic spirituality and ecological responsibility. This theme demonstrated
how sustainability can align with religious values through codes such asfaith-based education, Laudato Si’, and moral stewardship.
R25 offered a detailed suggestion: “I recommend that other schools initiate their sustainability efforts by anchoring them in our
shared faith—acknowledging that caring for the environment is part of our moral and spiritual duty as stewards of God’s creation...
Encourage prayerful reflection on environmental issues during school assemblies or liturgical celebrations to enhance this spiritual
connection.”

e “Organisational Culture and Recognition”

Finally, respondents contended that sustainability must become embedded in the school’s culture. Codes such as recognition,
motivation, consistency, and accountability implied that values and internal practices strengthen commitment. R7 proposed,
“Acknowledge and celebrate sustainability achievements. Recognizing the efforts of students, staff, and community members can
motivate ongoing engagement,” while R22 stressed, “To be consistent, responsible, and always open to innovation.”
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The thematic analysis of open-ended responses provides a comprehensive perspective on sustainability, including teaching
practices, community collaboration, leadership strategies, cultural norms, and ethical responsibilities. These insights reaffirm that
sustainable development in schools is not a uniform framework but a dynamic process influenced by curriculum, context, culture,
and commitment. The themes presented here offer practical, experience-based recommendations that can guide the devel opment of
contextually relevant Sustainable Learning Hubs in the Philippine private education sector.

The findings strongly support designing a Sustainable Learning Hub. Integrating quantitative data with qualitative insights
identified strengths in leadership among school heads and highlighted operational gaps, sustainability challenges, and opportunities
for structured programming. This synthesis emphasizes the need for a hub anchored in ethical leadership that addresses learner
diversity, community engagement, and institutional sustainability. The following interpretations, organized by each problem
statement, show how the data inform the hub's conceptualization for neurotypical and neurodivergent learners using differentiated,
faith-based, and community-oriented approaches.

Table 13 Integrated Quantitative and Qualitative Results for the Sustainability of the Learning Hub

Statement of the Quantitative— Quantitative— Areas Qualitative Data Implicationsfor the
Problem Strengths for Enrichment Sustainable L earning Hub
Demographic Experienced, highly | Underrepresentation of Participants reflect Training modules should be
Profile educated school younger or less diverse private school adaptable across varying
heads (majority are experienced staff contexts school sizes and staff
Masteral/Doctoral experience levels
holders, >11 years
in service)
Leadership Style “Lead with Delegation and rewards | Themes: “Curriculum L eadership training should
integrity...” (M = (M =4.70), challenging and Environmental reinforce distributed, ethical,
5.00); “Demonstrate | the status quo (M = 4.77) Integration,” and motivational stylesto
ethical behavior...” “Stakeholder and inspire collective action
M =4.97); “Use Community toward sustainability
positive Engagement”
feedback...” (M =
4.83)
Management Strong in planning, | Financia monitoring (M Themes: Integrate strategic planning
Strategies budgeting, and =4.33), LMS/data “Governance and and DDDM workshops to
professional platform usage (M = Strategic Focus,” align school operations with
development (e.g., 4.37), logigtical updates “Data-Driven long-term sustainability goals
“Regular (M =4.27) Sustainability”
performance
evaluation” M =
4.53)
Sustainability “Ensure policy Preventive maintenance Themes: “Faith- Embed sustainability into
Operations compliance” (M = (M =4.33), energy Driven policy compliance,
4.70); “Engage conservation details (M Sustainability,” curriculum, and faith-based
stakeholders” (M = =4.27) “Environmental values to ensure relevance
4.63) Curriculum and local resonance
Integration”
Sustainability Awareness of “Student transfers” (M = | Themes: “Awareness Hubs should include
Challenges financial, 3.00), “Enrollment and Stakehol der enrolment management
infrastructure, and decline” (M = 3.13), Engagement,” support, parent engagement,
staffing limitations “Low parental “Governance” and local solutionsto dropout
involvement” (M = 3.27) prevention
Relationship of Strong correlations No significant Integrated themes The Learning Hub must
Leadership Style, | between leadership, correlation between reinforce alignment | model integrative leadership-
Management management, and | eadership/management of leadership, management systems but
Strategies, operations (r = .60 and sustainability operations, and treat sustainahility challenges
Sustainability .80); DDDM challenges shared responsibility as locally embedded issues
Operations, and predicts operations needing tailored intervention
Sustainability success (B=.60, p <
Challenges .01
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Demographic data show that most respondents are experienced, highly educated, with many holding Master’s or Doctoral
degrees and over 11 years of service. This provides a strong foundation of professional maturity and sector knowledge, enhancing
the credibility of leadership and management practices. However, the lack of early-career educators indicates a need for
developmental opportunities across the teaching continuum. Given the diverse school settings of respondents, the Sustainable
Learning Hub must offer adaptable training and programming for both seasoned and emerging leaders, including scaffolding
programs that support differentiated instruction, inclusive education, and institutional planning.

School heads exhibited high transformational leadership, especially in ethical conduct, integrity, and motivational feedback.
These behaviors are essential for fostering cultures that value shared responsibility and inclusive growth. However, lower creativity,
delegation, and recognition scores indicate a need to enhance leadership capacity in innovation and governance. Thematic analysis
supports these findings, emphasizing environmental integration and community engagement in leadership. The hub should
strengthen inclusive leadership practices through professional development in shared visioning, team empowerment, and
stakeholder collaboration, especially for leading neurodivergent-inclusive initiatives.

The study found strengths in planning, professional development, and budgeting, while technical operations like financial
tracking and digital platforms need more support. Qualitative themes such as “Governance and Strategic Focus” and “Data-Driven
Sustainability” highlight effective systems thinking in promoting school-level sustainability. Insights suggest the Sustainable
Learning Hub should provide training in strategic planning and monitoring, emphasizing data-informed interventions. Modules on
inclusive scheduling, differentiated budgeting, and responsive resource management are particularly relevant for diverse learning
environments.

Findings show strong policy compliance and stakeholder engagement in sustainability. However, school heads noted
weaknesses in preventive maintenance and energy conservation planning. Qualitative themes revealed integrating faith values and
environmental education into school culture. These findings support creating alearning hub that fosters sustainable operations and
inclusive environments, physically accessible, socially safe spaces aligned with the school's mission and values. The hub should
help schools trandate environmental and faith-based goals into daily routines benefiting all learners, especially those with unique
learning profiles.

Moderate sustainability barriers like declining enrolment, frequent student transfers, and low parental engagement were not
significantly linked to leadership or management style, highlighting their contextual nature. Themes like “Awareness and
Stakeholder Engagement” and “Governance” emphasize the need for community collaboration and localized responses. Thus, the
Sustainable Learning Hub should provide tools and frameworks to assist schools in developing tailored solutions such as enrolment
retention strategies, inclusive parent engagement activities, and dropout prevention plans that address their specific challenges and
learner populations.

Strong correl ations existed between |eadership, management, and school operations, with Data-Driven Decision-Making as a
key predictor of sustainability practices. However, sustainability challenges suggest that |eadership and management cannot resolve
complex, external issues alone. This underscores the need for integrated |eadership—management—operations alignment while
allowing for flexible community interventions. Such amodel enables schools to enhance internal capacities and respond effectively
to systemic and socio-cultural factors affecting learner success and institutional sustainability.

The study's findings guide the development of an inclusive, strategic, and community-responsive Sustainable Learning Hub.
It should focus on values-based leadership while being adaptable to diverse sustainability challenges. Importantly, it must offer
structured programming for both neurotypical and neurodivergent learners. Through this integrative approach, the hub can help
schools implement sustainability in an educationally sound, socially just manner, addressing the realities of Philippine private
education.
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CHAPTER FOUR SUMMARY OF THE FINDINGS, CONCLUSION AND RECOMMENDATIONS

» Summary of the Findings

This chapter presents an in-depth narrative analysis and interpretation of the results obtained from the study titled "L eadership
and Management Strategies of School Heads in Selected Private Schools: Guide for a Proposed Sustainable Learning Hub." The
findings, drawn from both quantitative and qualitative data, are organized according to the specific problems identified in Chapter
|. Theintegration of descriptive statistics, inferential correlations, and thematic content analysis provides arich and nuanced picture
of the prevailing |eadership and management dynamics in private schools and their implications for sustainability.

The respondents of the study were mainly composed of school heads from selected private schools. Demographic analysis
revealed that the majority of the respondents were female, comprising 83.33% of the sample, with most aged 51 years and above
(50%). The professional experience of these leaders was significant, with nearly half of them having served in their positions for
more than 16 years. A large proportion also held postgraduate qualifications, with 36.67% having completed a master’s degree and
23.33% possessing doctoral degrees. This demographic composition points to a highly experienced and academically prepared
leadership workforce. However, the underrepresentation of younger leaders suggests potential gaps in succession planning and
emphasizes the importance of developing mentorship and training opportunitiesfor early-career educators. The prevalence of female
leadership also reflects gender trends in the education sector, particularly within the private school context (Agyekum, 2024).

In terms of |eadership strategies, the study found that transformational |eadership practices were very highly applied, with an
overall mean score of 4.82. School heads demonstrated strong adherence to transformational values such as leading with integrity,
demonstrating ethical behavior, and articulating a compelling vision for their institutions. These qualities are essential for fostering
trust, collaboration, and a shared sense of purpose within the school community (Bass & Riggio, 2006; Hu, 2024). Despite these
strengths, some aspects of transformational leadership, including encouraging innovation, delegating authority, and recognizing
staff contributions, were dightly less emphasized. This indicates the need for further development in areas that promote creativity,
empowerment, and motivation among staff members (Hsiao, Chang, & Tu, 2011, Fitrian, 2025).

Transactional leadership strategies were also found to be very highly practiced, with an overall mean of 4.64. Key practices
included the use of positive feedback, celebrating team achievements, and maintaining standards through constructive correction.
However, elements such as promoting staff autonomy and consistently aligning performance goals with institutional objectives
received slightly lower scores. These findings suggest that while school heads are effective in providing structure and accountability,
there may be room to balance this with greater flexibility and empowerment to optimize team performance (Bass, 1985; Abbasi et
al., 2025).

Management strategies were assessed across three main domains: strategic planning, resource management, and data-driven
decision-making. Strategic planning emerged as a core strength, with an overall mean score of 4.70. School leaders excelled in
crafting and aligning vision and mission statements with long-term goal's, aswell asregularly reviewing and updating their plansto
respond to emerging challenges. Nonetheless, the involvement of a diverse range of stakeholders in the planning process and the
consistent communication of the school’s strategic direction were noted as areas requiring greater emphasis. These findings
underscore the importance of inclusive and participatory governance in achieving sustainable educational outcomes (Murugi &
Mugwe, 2023.

Resource management was similarly rated very highly, with an overall mean of 4.39. The strengths included fostering a
collaborative school culture, conducting regular staff performance evaluations, and investing in professional development
opportunities. However, aspects such as financial transparency, strategic recruitment planning, and promoting work-life balance
were less developed. These gaps indicate a need to enhance institutional accountability and staff support mechanisms to ensure
resource alignment with organizational goals (Gaspar et a., 2022; Yasin & Mokhtar, 2022).

In the domain of data-driven decision-making, school heads demonstrated a strong commitment to using data to guide policy
compliance, optimize resource utilization, and maintain operational efficiency. With an overal mean of 4.46, the results reflect a
high level of competence in using data for informed decision-making (Schildkamp et a., 2022). Nevertheless, the adoption of
learning management systems, enhancement of communication infrastructure, and strategic adaptation of digital toolsremain areas
that require further investment and capacity building (Park & Datnow, 2009; Shamsuddin & Razak, 2023).

The operational sustainability of schools, as assessed in this study, also received avery high rating (M = 4.46). School heads
reported strong performance in areas such as visionary |eadership, stakeholder engagement, and program responsiveness. However,
limitations were noted in the domains of infrastructure maintenance, energy efficiency, and long-term financia planning. These
issues highlight the importance of integrating environmental and fiscal sustainability into the core operational strategies of private
schools (Galorio & Bauyot, 2024; Brink & Singh, 2024).

Despite the overall positive performance in leadership and management domains, the study identified severa significant
challengesthat impact sustainability. The most pressing of these were limited financial resources, deteriorating school infrastructure,
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challenges in recruiting and retaining qualified teachers, and inadequate technological infrastructure. These challenges were
moderately experienced overall (M = 3.50), yet they underscore systemic barriers that often fall outside the direct control of school
leaders. Addressing these issues will require coordinated efforts at the policy, institutional, and community levels (Shadreck, 2012;
Mangundu, Makwara, & Thaba-Nkadimene, 2025).

Correlational analysis using Spearman’s rank-order method revealed strong positive relationships between school
sustainability and leadership or management variables. Specifically, data-driven decision-making (r = .85), resource management
(r = .83), and strategic planning (r = .65) were significantly correlated with sustainability outcomes. Transactional and
transformational leadership also exhibited positive correlations (r = .68 and r = .43, respectively). Thesefindings affirm that effective
internal practices substantially contribute to sustainable school operations (Mahabub, Hossain, & Snigdha, 2025; Coleman &
Dickerson, 2017). In contrast, the weak correlation between these practices and sustainability challenges (r = .20) suggests that the
latter are influenced more by external systemic factors than by internal management capabilities (Mwananyama & Song, 2023).

The qualitative component of the study, derived from thematic analysis of open-ended responses, identified eight
interconnected themes that offer valuable insights for the development of a Sustainable Learning Hub. These themes include:
Curriculum and Environmental I ntegration, Stakeholder and Community Engagement, Governance and Strategic Focus, Awareness
and Stakeholder Engagement, Innovation and Capacity Building, Data-Driven Sustainability, Faith-Driven Sustainability, and
Organizational Culture and Recognition. These themes reflect a holistic approach to sustainability that encompasses instructional
design, leadership practice, community collaboration, and spiritual values.

» Conclusion

This study explored the leadership and management strategies of school heads in selected private schools and examined their
implications for developing a sustainable learning hub. Drawing from both quantitative and qualitative data, the findings reveaed
critical insights into the demographics, practices, challenges, and correlations that influence sustainable school leadership and
management.

The demographic profile of the respondents indicated a mature, highly experienced, and academically accomplished group of
school leaders, predominantly female and aged 51 and above. This reflects the depth of professional capacity within private
educational leadership but also signals the need for strategic succession planning to prepare and mentor younger professionals for
future leadership roles (Virick & Greer, 2012; Agyekum, 2024).

Leadership strategies employed by school heads leaned strongly toward transformational and transactional models.
Transformational leadership was found to be dominant, emphasizing integrity, ethics, and visionary thinking—traits essential for
building trust and inspiring educational communities (Bass & Riggio, 2006; Hu, 2024). Transactional |eadership was a so prevalent,
reinforcing standards, recognition, and feedback as mechanisms for operational discipline (Bass, 1985; Abbas et al., 2025).
Nevertheless, areas such as innovation, delegation, and empowerment were less emphasized, suggesting the need for a more
balanced approach that integrates both structure and autonomy (Fitrian, 2025).

Management strategies were largely effective, particularly in strategic planning, resource management, and data-driven
decision-making. The strategic alignment of vision and goals with institutional missions was well-practiced, although stakeholder
involvement remained limited (Murugi & Mugwe, 2023). In resource management, school heads prioritized professional
development and performance evaluations but lagged in transparency, recruitment planning, and wellnessinitiatives (Gaspar et a.,
2022; Yasin & Mokhtar, 2022). Data-driven decision-making was highly valued, yet gapsin technological infrastructure and digital
competence presented limitations (Park & Datnow, 2009; Shamsuddin & Razak, 2023).

The study confirmed that private schools are operationally sustainable, largely due to effective |leadership and management.
However, concerns around long-term infrastructure maintenance, energy efficiency, and financial planning point to areas for
structural improvement (Brink & Singh, 2024). More critically, systemic challenges—such as limited funding, deteriorating
facilities, teacher shortages, and technological deficits—emerged as significant constraints to sustainability. Theseissueslie beyond
the immediate control of school heads and require multi-level interventions involving policymakers, stakeholders, and the broader
community (Shadreck, 2012; Mangundu et al., 2025).

Statistical analysis underscored the significant relationships between school sustainability and internal leadership and
management variables. Notably, data-driven decision-making, resource management, and strategic planning showed the strongest
correlations with sustainability outcomes. However, the weak correlation between these internal practices and systemic challenges
suggests that while school leaders can influence operations, external support remains vital for addressing broader institutional risks
(Mahabub et a., 2025; Mwananyama & Song, 2023).

Lastly, the qualitative data enriched the study by identifying eight essential themes for developing Sustainability in aLearning
Hub. These themes—ranging from curriculum integration to faith-based values and data use—provide a holistic framework for a
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responsive, inclusive, and resilient hub. They highlight the need for a model that supports neurodiverse learners, promotes
participatory governance, encourages innovation, and aligns with both educational and community goals.

In conclusion, this study affirms that leadership and management practices are central to the sustainability of private schools.
School heads are demonstrating effective, ethical, and strategic approaches to institutional governance. However, their efforts must
be supported by systemic reform, resource investment, and the creation of a collaborative learning ecosystem. The proposed
Sustainability in a Learning Hub represents a timely and evidence-based response to these needs—anchored in transformational
leadership, data-informed practice, and inclusive, future-forward educational values.

» Recommendations

Based on the conclusions drawn from the findings of this study, the following recommendations are proposed to strengthen
the leadership and management strategies of school heads in private schools and to guide the establishment of a sustainable learning
hub:

o Develop and Institutionalize Succession Planning Programs

The findings show that school leadership is dominated by mature, experienced professionals aged 51 and above, highlighting
strong expertise but also apotential vulnerability and leadership gap in the future. This supports that educational institutions should
design and implement structured mentorship and leadership development programs aimed at younger educators. This will ensure a
steady pipeline of capable school leaders and address the underrepresentation of emerging professionals in leadership roles.

o Strengthen Transformational Leadership Practices through Professional Development

While transformational leadership is widely practiced, there remains a need to enhance specific competencies such as
delegation, innovation, and staff recognition. Capacity-building programs focusing on creative leadership, empowerment, and team
motivation should be integrated into ongoing training for school heads.

e Balance Transactional and Transformational Approaches

School leaders are encouraged to integrate the strengths of both leadership styles by combining structure and accountability
with flexibility and autonomy. Leadership seminars and in-service training should emphasize adaptive leadership models that cater
to both performance management and humanistic school culture.

e Enhance Stakeholder Engagement in Strategic Planning

To promote participatory governance, school administrators should actively involve parents, teachers, learners, and
community representatives in the strategic planning process. This participatory approach fosters collective ownership and aligns
school goals with broader educational and social priorities.

o [mprove Financial Transparency and Resource Allocation

Given the relatively lower ratings on financial management, schools should adopt open budgeting processes and clearly
communicate resource use to stakeholders. Implementing financial audits and using digital tools for tracking expenses can enhance
accountability and trust.

o Advance Work-Life Balance and Teacher Well-Being

Human resource policies must address teacher wellness by promoting reasonable workloads, supportive supervision, and
psychological safety. Schools should integrate wellness programs, flexible scheduling options, and recognition systems to retain
and motivate staff.

o [nvest in ICT Infrastructure and Data Literacy

To sustain data-driven decision-making, private schools should invest in learning management systems (LMS), cloud-based
communication tools, and analytics software. Equally important is the need to build the digital competencies of school leaders and
staff to effectively utilize these technologies.

o Institutionalize Preventive Maintenance and Green Practices

Long-term sustainability requires strategic infrastructure planning. Schools should implement preventive maintenance
schedules, energy-saving programs, and green initiatives. These steps will reduce operational costs and promote environmental
responsibility.

o Forge Multi-Sector Partnerships to Address Systemic Challenges

Recognizing that issues like funding limitations and teacher shortages are systemic, school leaders should build partnerships
with government agencies, NGOs, alumni, and the private sector to mobilize resources and advocate for policy support.

IJISRT250CT131 www.ijisrt.com 99


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025 International Journal of Innovative Science and Research Technology
ISSN No: -2456-2165 https://doi.org/10.38124/ijisrt/250ct131

o Implement the Proposed Sustainable Learning Hub

The eight themes identified in the study—curriculum integration, community engagement, governance, awareness, innovation,
data use, faith-based values, and organizational culture—should guide the design of the proposed Sustainability in a Learning Hub.
This hub should serve as a center for capacity building, policy dialogue, innovation sharing, and inclusive education, adaptable to
both neurotypical and neurodivergent learners.

» Future Research

Further studies are recommended to explore the impact of digital transformation on school leadership, the sustainability of
public-private education partnerships, and the lived experiences of early-career school leaders. Longitudinal research may also be
conducted to evaluate the long-term effectiveness of the proposed sustainable learning hub.

AND STAFF WELL-BEING

Sustainability Inclusion

DATALITERACY AND
DECISION-MAKING

MULTI-SECTORIAL
COLLABORATION

—

BALORO. 2025

Fig 5 Guide for a Sustainable Learning Hub
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Table 14 Guide for a Sustainable Learning Hub
PILLAR OBJECTIVE STRATEGIC AREA KEY ACTIONS
Pillar 1: Leadership Build aresilient and Succession Planning & | e  Ingtitutionalize leadership pipelines and
Excellence and future-ready Mentorship mentorship
Organizational leadership structurein e  Target underrepresented and early-career
Development private schools. professionals
Transformational & e  Strengthen innovation, delegation, and
Transactional recognition skills
Leadership Integration | Combine structure with flexibility via adaptive
leadership
Stakeholder-Driven e Involve parents, learners, teachers, and
Strategic Planning community in decision-making
e  Promote transparency and shared vision
Work-Life Balance & Implement teacher wellness and psychological
Staff Well-being safety policies
Offer recognition systems and flexible schedules
Pillar 2: Financial and Ensure transparent, Transparent Financial e  Adopt open budgeting and stakeholder
Operational accountable, and M anagement communication
Sustainability efficient use of school e - Conduct audits and use digital tools for
resources. tracking
Preventive Maintenance | Implement eco-friendly infrastructure (e.g., solar
& Green Practices panels)

e - Schedule regular maintenance to lower
operational costs

Fillar 3: Technology Promote digital ICT Infrastructure e UseLMS, cloudtools, and analytics
and Innovation transformation and Investment - Train leaders and staff in digital literacy and
Integration data-informed cybersecurity

decision-making.

Data Literacy and e Apply data-driven leadership and tracking

Decison-Making Use evidence-based planning and evaluation
methods
Pillar 4: Learning Hub | Establishthehubasa | Designand Implement e  Embed 8 themes: Curriculum, Community,
for Sustainability and center for inclusive, | the Sustainable Learning Governance, Awareness, |nnovation, Data,
Inclusion values-based, and Hub Values, Culture
future-oriented Include neurotypical and neurodivergent learners
education. e Serveasplatform for policy dialogue and
innovation
Multi-Sectoral Partner with government, NGOs, alumni, private
Collaboration sector
Build alliances to address funding and workforce
9aps

This comprehensive guide outlines a strategic roadmap for private schools seeking to build resilient, innovative, and inclusive
educational environments. It is grounded on four interconnected pillars that guide leadership, sustainability, technology integration,
and inclusive education—each contributing to the long-term vision of creating future-ready learning institutions.

o Leadership Excellence and Organizational Development

To ensure the sustainability and responsiveness of private educationa institutions, Pillar 1 focuses on building aresilient and
future-ready leadership structure. Central to thisis the implementation of Succession Planning and Mentorship, where schools are
encouraged to ingtitutionalize leadership pipelines and actively mentor underrepresented and early-career professionals. Emphasis
is also placed on Transformational and Transactional Leadership Integration, aiming to strengthen innovation, delegation, and
recognition skills among school leaders while balancing structure with adaptability through an adaptive leadership approach.

Further, Stakeholder-Driven Strategic Planning is emphasized by encouraging active participation from parents, learners,
teachers, and community members in the school’s planning processes. This promotes transparency, builds trust, and nurtures a
shared vision. Recognizing the importance of well-being in achieving excellence, schools are also guided to focus on Work-Life
Balance and Staff Well-being by instituting wellness policies, recognition systems, and flexible work arrangements that enhance
teacher morale and reduce burnout.
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e Financial and Operational Sustainability

Under Pillar 2, the framework advocates for the efficient and accountable use of school resources. Transparent Financial
Management isapriority, calling for open budgeting practices, regular stakeholder updates, and the use of digital toolsfor real-time
financial tracking and audits. To ensure long-term cost-efficiency and environmenta responsibility, schools are encouraged to
adopt Preventive Maintenance and Green Practices. This includes investing in eco-friendly infrastructure such as solar panels and
maintaining proactive maintenance schedules to reduce operational disruptions and expenses.

e Technology and Innovation Integration

The third pillar underscores the need for digital transformation to strengthen teaching, learning, and administrative
processes. ICT Infrastructure Investment involves integrating learning management systems (LMS), cloud-based tools, and data
analytics into school operations. To support this, school leaders and staff must be equipped with digital literacy and cybersecurity
skills. Additionally, Data Literacy and Decision-Making is a crucial strategic area, promoting the use of data-informed leadership
and evidence-based planning. This enables schools to make more accurate evaluations and align their initiatives with measurable
outcomes.

e Learning Hub for Sustainability and Inclusion

Finally, Pillar 4 envisions the school as a dynamic Learning Hub for Sustainability and Inclusion, serving as a model for
inclusive, values-based, and future-oriented education. Thisinvolves the design and implementation of a Sustainable Learning Hub
guided by eight key themes: Curriculum, Community, Governance, Awareness, Innovation, Data, Values, and Culture. The hub is
designed to support both neurotypical and neurodivergent learners, ensuring equity in access and participation. Furthermore, it
provides a platform for ongoing policy dialogue, professional learning, and educational innovation.

To support its mission, this pillar also encourages Multi-Sectoral Collaboration, calling on schools to form partnerships with
government agencies, hon-government organizations, alumni, and the private sector. These collaborations aim to address gaps in
funding, policy development, and human resource needs, fostering a stronger ecosystem of support for inclusive and sustainable
education.
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APPENDICES
Appendix A. Letter of Request to the Institution and Respondents
++ Leadership and Management Strategies of School Heads in Selected Private Schools: Guide for a Proposed

SUSTAINABLE LEARNING HUB

Dear )

Greetings of peace, love, joy, and solidarity!

I am Angelica Carla C. Baloro, an officer in charge of the preschool department at Army’s Angels Integrated School, Inc.
Currently, | am pursuing my Master of Artsin Education major in Educational Management at the National Teachers College. As
part of my academic requirements, | am conducting a thesis entitled: "L eadership and Management Strategies of School Heads in
Selected Private Schools: Guide for a Proposed Sustainable Learning Hub."

This research aims to explore and document effective leadership and management strategies employed by school heads and
how these practices contribute to the sustainability of private school systems.

Y ou have been thoughtfully selected asavital contributor to this study dueto your expertise and experience. Y our participation
and insights through a survey questionnairewill greatly enrich the findings of this research. Please be assured that all your responses
will be handled with the highest level of confidentiality and used solely for academic purposes. The results will be presented
collectively, ensuring that no individual participant or institution will be identified.

| sincerely hope for your cooperation in this endeavor, as your contribution will significantly enhance the understanding of
effective leadership and management strategies in private schools. Y our participation in this study is completely voluntary. You are
free to decline or withdraw at any time without any consequences. Should you have any questions or require further clarification,
please do not hesitate to contact me at aeceebal oro@gmail.com or 09190851841.

By signing below, you indicate that you have read and understood the details of this study and consent to participate willingly.

Thank you very much for your time, effort, and valuable input in this research.

Sincerely,
AngelicaCarlaC. Baloro, RN, LPT
Officer in Charge of the Preschool Department

Army’s Angels Integrated School, Inc.

09190851841
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¢ Leadership and Management Strategies of School Heads in Selected Private Schools. Guide for a Proposed Sustainable
Learning Hub

> Informed Consent

e Purpose of the Sudy
The purpose of this study is to explore the leadership and management strategies of school heads in selected private schools.
The findings will help develop a sustainable learning hub model to enhance educational management practices.

e Study Procedures & Expectations
Participants will be asked to:

v' Complete asurvey or participate in an interview about their leadership and management experiences.
v Allocate approximately 20-30 minutes to complete the questionnaire and/or interview.

v' Engagein the study at a mutually agreed-upon location or online platform.

v" Review and verify responses, if necessary, for accuracy.

¢ Protections for Vulnerable Populations
If 1 belong to avulnerable population (e.g., minors, individuals with disabilities), | understand that additional protections will
be in place to safeguard my rights and well-being, such as obtaining guardian consent and ensuring accessibility accommodations.

o Potential Risks and Mitigation Measures

v Psychological/Emotional Risks: Some questions may provoke self-reflection, leading to emotional discomfort. Participants may
skip questions or withdraw at any time.

Confidentiality Risks: All datawill be anonymized to minimize privacy concerns.

Legal/Social Risks. The study does not involve topics that could create legal or reputational risks.

AN

Potential Benefits

Participants may gain self-reflection insights into their |eadership approaches.
The study may contribute to educational advancements and improved management practicesin private schools.
The research findings may support policy development in educational institutions.

ANENEN

e Compensation
Participation in this study is voluntary, and there is no financial compensation. However, participants will receive a summary
of the research findings upon reguest.

o Sientific Validity and Researcher Competency
Thisresearch follows a scientifically sound methodology appropriate for the research question. The researcher conducting this
study is qualified and competent, ensuring that ethical guidelines and best research practices are upheld.

o Conflict of Interest and Deception
There are no conflicts of interest in this study. No deceptive practices are involved; however, if any aspects of the research
require temporary non-disclosure, a debriefing will be conducted after participation.

e Withdrawal & Participant Rights:

Participation in this study is voluntary, and individuals may withdraw at any time without consequences. If they choose to
withdraw, they may request the removal of their data before the study concludes. Participants may also decline to answer any
guestions that cause discomfort, ensuring their rights and well-being are respected throughout the research process.

» Data Privacy

To complete this research, | kindly request your participation by sharing demographic details (e.g., name, designation, years
of experience) and responses to survey questions. All datawill be treated with strict confidentiality, anonymized when applicable,
and used solely for academic purposes.

e Data Access, Sorage, Retention, and Disposal

v’ The collected datawill be accessible only to the researcher and the research adviser.
v Datawill be securely stored in encrypted digital files and locked physical copies to prevent unauthorized access.
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v Datawill beretained for five years in compliance with institutional guidelines. After thisperiod, digital fileswill be permanently
deleted using secure deletion methods, and physical documents will be shredded.

v
v

Participant Rights
| understand that | have the right to:

Correct any inaccuracies in my responses.

ANANENRN

Access my data and review the information | have provided.

I dentifiable details will be anonymized where applicable, ensuring that participants' identities remain protected.
Limitations to Confidentiality: If required by law or institutional review, some anonymized data may be disclosed.

Withdraw my consent and request the removal of my data at any stage before the completion of the study.
Be informed of any changes regarding data usage or security policies affecting my participation.

By signing below, | confirm that | have read, understood, and voluntarily consent to the collection and processing of my data

for this study.

Participant’s Name
Participant’s
Date:

Witness (if required):

Witness’s Name
Witness’s

Date;

Researcher’s Name
Researcher’s
Date:

[JSRT250CT131

www.ijisrt.com

(Printed):
Signature:

(Printed):

Signature:

(Printed):
Signature:
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Appendix B. Questionnaire for the Respondents
“ Survey Questionnaire

> Instructions:

Kindly answer the following question by putting a check (/) in the space provided that corresponds to your answers.

e Demographic Profile
Directions: Put a check (/) on your appropriate response.

v Age
[121-30yrs. Old [141-50 yrs. old
[ 1 31-40yrs. Old [T 51yrs. oldand above
v Sex:
[ 1 Mae [1] Femde
v Civil Satus:
[ 1 Single [ 1 Separated
[ 1 Married [ 1 Widow/Widower
v" Position/ Designation:
[ ] School Directress/Director [ ] School Principal
[ ] School President [ 1 School Administrator
v’ Length of service:
[] 1-5Years [ ] 16-20 Years
[ 1 6-10Years [1 21-25Years
[ ] 11-15Years [ ] 26Yearsandabove
v' Highest Educational Attainment:
[ ] College Graduate [ ] With Doctoral Units
[ 1 With Masters Units [ ] Doctoral Graduate

[ ] Masteral Graduate

e Leadership Srategies

v' Directions: Check the box aligned with the indicators that correspond to your answer.

5- Highly Applied 4-Applied  3- Moderately Applied
2- Rarely Applied 1 - Not Applied

Table 1Transformational Leadership

https://doi.org/10.38124/ijisrt/250ct131

As a school leader, I ... 5

1. lead withintegrity to earn trust and foster mutual respect.

2. demonstrate ethical behavior and professionalismin all actions.

3. shareaclear, compelling vision for the future to guide the team.

4. encourage the team to achieve excellence and maintain enthusiasm.

5. challenge the status quo and support creativity and new ideas.

6. create an environment that values honest dialogue and feedback.

7. provide opportunities for learning, development, and personal success.

8. delegate effectively and trust the team to take responsibility.

9. recognize and reward achievements to reinforce positive contributions.

10. prioritize the well-being and individual needs of the team members.

Table 2Transactional Leadership

As a school leader, I ... 5
1. establish specific performance goals and communicate them effectively.
1 acknowledge and cel ebrate achievements to motivate the team.

2. use positive feedback to encourage desired behaviors.

4. regularly assess progress to ensure alignment with goals.
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5. intervene promptly when problems arise to minimize impact.

6. focus on constructive guidance to address mistakes and improve
performance.

7. apply when necessary to uphold standards and accountahility.

8. allow employees to work autonomously with minimal supervision.

9. maintain afocus on efficiency while achieving organizational goals.

10. ensure adherence to established guidelines for consistency and fairness.

e Management Strategies

v' Directions: Check the box aligned with the indicators that correspond to your answer.
5- Highly Practiced  4- Moderately Practiced  3- Practiced
2- Rarely Practiced 1 - Not Practiced

Table 3 Strategic Planning

As a school leader, I ... 5

1. create aclear and compelling vision and mission that reflect the school
community's values and aspirations.

1. align thevision and mission with the long-term goals of the school and its
stakeholders.

share the vision and mission regularly with teachers, staff, students, parents, and
the broader community.

. define responsibilities for each initiative and ensure everyone understands their
roles.

5. engage adiverse group, including teachers, staff, students, parents, and
community members, in the strategic planning process.

6. treat strategic planning as an evolving process rather than a one-time event.

7. revisit and refine the strategic plan to align with the school’s changing needs.

ensure the strategic plan is flexible and responsive to emerging opportunities and
challenges.

9. empower staff to take initiative and responsibility for strategic efforts.

10. commit to innovation and ongoing progress to achieve the school’s goals.

Table 4 Resource Management

As a school leader, I ...

L. conduct a thorough needs assessment to identify the financial requirements of the school,
including academic programs, staffing, facilities, and extracurricular activities.

develop a detailed budget that aligns with the school’s strategic goals. Ensure that the budget
covers all necessary expenses and includes contingency funds for unexpected costs.

develop clear financial policies and procedures, including guidelines for purchasing, expense
reimbursement, and cash handling. Ensure that all staff members are aware of and adhere
to these palicies.

4. implement a system for regular financial monitoring and reporting. Review financia
statements, budget variance reports, and cash flow statements on amonthly or quarterly
basis.

provide transparent financial reports to stakeholders, including staff, parents, and governing
bodies. Clearly communicate how funds are being used and the impact of financial
decisions.

6. develop a strategic recruitment plan to attract highly qualified candidates. Use diverse
recruitment channels, such asjob fairs, online job boards, and professional networks.

offer ongoing professional development opportunities, such as workshops, conferences, and
online courses. Encourage staff to pursue further education and certifications.

conduct regular performance evaluationsto provide constructive feedback and identify areas
for improvement. Use avariety of assessment tools, including observations, self-
assessments, and peer reviews.

promote a healthy work-life balance by offering flexible working conditions, adequate leave
policies, and wellness programs.

foster a collaborative and inclusive school culture where all staff members feel valued and
empowered to contribute.
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Table 5 Data-Driven Decision Making

As a school leader, I ...

1. ensure that textbooks, technology, and facilities are utilized effectively.

2. continuously evaluate resource needs and redistribute them as required.

3. develop and follow a schedule for regular inspections, cleaning, and repairs of school
facilities and equipment.

4. address maintenance concerns quickly to minimize disruptions.

5. use platforms like learning management systems and data management tools to enhance
operational efficiency.

6. establish clear channelsto provide timely updates on transportation and other logistical
matters.

7. create and routinely update school policies to align with current regulations and best practices.

8. ensure all staff areinformed about and comply with established policies.

9. invest in technology and strategies that optimize school operations.

10. monitor and adapt resource allocation to meet the evolving needs of the school.

e Basic Principles and Concepts of School Sustainability (Operations)

v' Directions. Check the Box Aligned with the Indicators that Correspond to your Answer.
5- Highly Practiced  4- Moderately Practiced  3- Practiced
2- Rarely Practiced 1 - Not Practiced

Table 6 Basic Principles and Concepts of School Sustainability (Operations)

Asaschool leader, I ... 5 4

1. ensure a balanced budget, avoid deficits, and diversify income sources.

2. develop long-term financial strategies to support the school’s future.

3. implement cost-saving measures, minimize waste, and maximize resource
efficiency.

. conduct preventive maintenance and maintain buildings to avoid major repairs and
extend their lifespan.

5. adopt energy-saving measuresto lower consumption and expenses.

6. offer programs that address students’ needs and adapt them to changing
circumstances.

7. regularly assess and improve programs to ensure they meet objectives.

8. build and maintain connections with parents, the community, and external
organi zations to support student success.

prioritize professional growth opportunities and foster a positive school culture to
enhance staff retention.

10. ensure strong leadership that guides the school’s direction and promotes its
mission.

¢ Challenges of Maintaining School Sustainability

v" Directions: Check the box aligned with the indicators that correspond to your answer.
5- Strongly Agree  4- Agree 3- Neutral

2- Disagree  1-— Strongly Disagree

Table 7 Challenges of Maintaining School Sustainability

Challenges of Maintaining School Sustainability 5 4

1 Financial resources are limited, impacting operational costs like
salaries, utilities, and maintenance.

2. School buildings and facilities are deterior ating, requiring significant
repairs or renovations.

3. Recruiting and retaining qualified teachersis difficult, affecting
educational quality.

4. Enrollment is growing rapidly, straining resources and facilities.
5. Student enrollment is decreasing, leading to budget cuts and program
closures.
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6. Parental involvement in school activitiesis low, hindering community
engagement.

7. Student transfers and dropouts occur frequently, disrupting continuity.
8. Disruptive student behavior is a problem, negatively affecting the
learning environment.

9. Technology infrastructure isinadequate, limiting accessto digital
resources.

10. Opportunities for staff professional development are insufficient,
affecting growth and performance.

e Best Practices and Recommendations

v' Directions: Please answer the following questions honestly and thoughtfully. Y ou may provide specific examples and detailsto

support your answers.
v What recommendations would you offer to other schools to improve their sustainability efforts?
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Appendix C. Letter to Validators

NATIONAL TEACHERS COLLEGE
629 J. Nepomuceno Street, Quiapo, Manila
GRADUATE SCHOOL DEPARTMENT

Dear Validator,

Greetingsl

|, ANGELICA CARLA C. BALORO, a Groduate student of National Teachers
College pursuing a Master of Ars in Education, Major in Educadtional
Management in the academic year 2024-2025. As a prerequisite for the said
program, | am conducting a study fited “LEADERSHIP AND MANAGEMENT
STRATEGIES OF SCHOOL HEADS IN SELECTED PRIVATE SCHOOLS: GUIDE FOR A
SUSTAINABLE PROPOSED LEARNING HUB".

This study aims to provide valid data that could serve as the basis for designing a
GUIDE FOR A SUSTAINABLE PROPOSED LEARNING HUB.

| humbly request your views and expertise to validate the questionnaire and
interview questions for the study. Your expertise is of great importance to my
academic endeavor and is highly appreciated.

| am locking forward to your positive response.

Thank you and God bless!

Respectiully yours,

Jwt

Angéf@'dﬁbﬁfqﬁﬂ C. Baloro
Researcher
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Appendix D. Instrument Validation

VALUDATION SHEET

"LEADERSHIP AMD MANAGEMENT STRATEGIES OF SCHOOL HEADS IN SELECTED
FRIVATE SCHOOLS: GINDE FOR A SUSTAINABLE PROPOSED LEARMING HUB®

Name of Valldatar:
Degree:
Positlon:
Number of Years in Teaching:

Please chack the appropriate box for vour ratings using the folowing
scolas as your guide:

& — Excallent 4 — Vary Good 3I-Good 2-Faoir | - Paor

INDICATORS Sla]3|2(1

1. Charlty and Directions of lfems
The wocaobulary level, longuoge, strochae, test direcfions,
and the itemns are weittan in a clearly and understandabdy.

1. Presentafion and Organization of fems
The items ara prasanted and arganized logically.

4. Sultabllity of ltems

The ifems ore designed fto determine the skills that are
supposed to be measured. [ appropriataly prasented the
substance of tha rasaarch.
4. Adequoleness of the Confent

The numiber of quastions per area & enough to represant all
the quastions needsad for the rasearch.

5 Attalnment of Purpose
The instruenent fulfils the cbjecfives neaded for the resaarch.

4. Objective

Each itermn gquestion requires caly one specific answer or
rmeosures only one behovior. Mo aspect of the instrument
suggests the personal views of the researchars.

7. 5cale and Evaluation Rating
The scale adaptad is approgeate for the itam

REMARKS:

Segnature over Printed Home
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» Instrument Validation 1

NATIONAL
TEACHERS
COLLEGE

CERTIFICATE OF INSTRUMENT VALIDATION

This Is 1o cartify that | have evaluated, based on my expertise, the instrument of
the research titted, “"LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL
HEADS IN SELECTED PRIVATE SCHOOLS: GUIDE FOR A SUSTAINABLE
PROPOSED LEARNING HUB".

Name of the Validator: JAYSON BERGANIA, EDD
Highest Degree Attained: POCTOR OF EDUCATION
Institution Affiliated: UNIVERSITY OF MAXATI
Email Address: [#yson.bergania@umak.edu.ph
Mobile Number. 09685706055

LY

Signature:
Data: DEC, 2, 2024
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VAUDATION SHEET

"LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL HEADS IN SELECTED
PRIVATE SCHOOLS: GUIDE FOR A SUSTAINABLE PROPOSED LEARNING HUB"

Nome of Validator; _ O VAN BEXCAN (R
Degree:  DOCTIR OF EDWgAmOr

Posiion: _ DERN ' 4K) wERC/Ty T /w¥kAT]
Number of Yeors in Teaching: 2L

Piease check the cppropriate box for your rotings using the following
scales as your guide:

5- Excellen! 4-VeryGood 3-Good ~ 2-Fair  1-Poor

| - INDICATORS — [sl4]3]aDy

1. Clarity and Directions of tlems | | |
The vocabulory level, longuoge. structure, fest directions, /

gnd the items cre written In g clearly and understandably. ]

2. Presentotion and Organizafion of lems [ /I
The items cre presented ond organized logically,
3. Sultabllity of fems
The items are designed 'o determing the skils that ore
wpposed fo be mecsured. i opproprictely presented the /
_substance of the resecrch.
4, Adequateness of the Content
Tne number of questions per area s enough o represent all |/
the questions needed for the research.

5. Atainment of Purpose |
The instrument fulfils the cliectives needed for the reseoarch. | /

6. Objective
Each item gueshton requires only one specific answer or
measures only one behovior. No aspect of the instrument /
suggests the personol views of the researcher/s.
7. Scole and Evaluation Rafing /
The scole odapled is appropriate for the item. ‘

SIS S TS _— 1

Ve LERGAN (G

Signature ovgrPrinied Nome
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NATIONAL TEACHERS COLLEGE
627 J. Nepomuceno Street, Quiopo, Monilo
GRADUATE SCHOOL DEPARTMENT
Dear Validator,
Greelings!

| ANGELICA CARLA C. BALORQ, o Groduate student of Notional Teachers
Colege punung o Master gl Ards in Educcton. Maior In_Educationgl
Monogement i the ocodemic year 2024-2025. As o prerequisite for the sald
program, | om conducfing a study fitied “LEADERSHIP AND MANAGEMENT
STRATEGIES OF SCHOOL HEADS IN SELECTED PRIVATE SCHOOLS: GUIDE FOR A
SUSTAINABLE PROPOSED LEARNING HUB",

This study aims to provide vold data that could serve as the basis for designing o
GUIDE FOR A SUSTAINABLE PROPOSED LEARNING HUB,

| humbly request your views and experfise 1o volidote the quesfionnaire and
nterview questions for the study, Your exoerfise is of great importance to my
academic endeaver and i highly appreciated.

| am looking forword fo your positive response

Thank you and God biess!

Respectfully yours,

|
] v" '
i ph s
.)_Jlﬁ""
Angeliga Coria C, Boloro
Researcher
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November 18, 2024

Dr. Jayson Bergania

Dean, University of Makati, Collage of Innovative Teacher Education
Makati City, Philippines

Dear Dr. Jay,
Greetings of love, peace, and joy!

|'am currently compieting my thesis entitied “Leadership and Management Strategies of
School Heads in Selected Private Schools: Guide for & Sustainable Proposed Leaming
Hub." | kindly seek your expertise fo validate my research instrument to ensure its clarity,
alignment, and relevance to the study's cbjectives.

Yourinsights would mean so much to me, as | believe your experience and knowledge in
educational leadership and management will graatly enhance the quality of this research.

Thank you for considering this request. | truly appreciate your time and support, and |
look forward to hearing from you soon.

Warm regards,

An éna C. Baloro, RN, LPT

Schogl Nurse/Officer-in-Charge of the Preschool Department
Army's Angets ntegrated School, Inc,
09190851841
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1.1,

18,

12

13.

14,

Survey Questionnaire

Instructions: Kindly answer the following question by putting & check () In the space
provided thel comesponds to your answers.

PART 2. DEMOGRAPHIC PROFILE /&
Directions: Put 2 checX (/) on your appropnate response.

(A;]’e:m-wm. o [] 4150 yrs. oM

[] 3140 ys. O [] 51yre old and above
Sax:

[] Mee [] Female

Ciwi Status:

[] Single [] Seperaled

[] Maried [] WidowNVidower
Posilon/ Designakon:

[ |PRINCIPAL | [ 1Principal IV

[ ] Prncipal Il [ ] Princpel M
Lengmd;wrvice:

[ ] 1-5Years [] 18-20 Years

[] 610 Years [] 2125 Years

[ ] 11-15Years [] 25 Years and above
Highes! Educational Attainment:

[ | Colfapa Graduate [ ] With Doctoral Units

[ ]With Masters Units |-] Doctora! Graduste

[ | Mastersl Graduate
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Partad, mempsmm

Directions: Chack the box aligned wilh the indicators that camespond to your answer,

§-Highly Apglied 4-Applied  3- Moderately Applied
2- Rarely Practiced 1 - Not Practiced

M o okl [eadir, T ..
Transformational Leadership

1. &w#m&mdmd.

2 ,&mq‘as a roie model for ethical behavior,

3 Bommunicates ciaar vision for the fulura.

4. Passionaie abowt organization's mission.

A~

5. Gonfident and decisive,
anr

8. Motivated and enargize the taem.

7. Eommuricated a senss of urgency and
importance.

& inspire the taams to go above and beyond

sgma positive  and opumwc work

10. Eelebrate success and recognizes achisvements.

11.€hellongog the etatus quo and encourageg
innovation.

12 Vﬁ# creativity and original thinking.

13. Encouragey open and honest communication.

14, Promolef leaming and development oppartundy.

15. Open to new kieas and parspectives.
anr

[JISRT250CT131

www.ijisrt.com

119


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025

ISSN No: -2456-2165

International Journal of Innovative Science and Research Technology

https://doi.org/10.38124/ijisrt/250ct131

‘5-6‘:&9&%\3 care and concam for the wek-
the schoal personnelteam.

1. ,nme personaizec guidance and support,

1&$kmfmehemhtdcemipdm

19.Asten actvely and  prowid . constry
feedback oo

20. Recognizef and rewards individual contribulions
in the commusnity.

W'

* ot Transactional Leadership

1.Mdearemctaﬁori and performance goals.

Zfrovd rewards  and niion o
mamhnem:{rforadrm;godam .

3 quhoenﬁvestowiwb employeos,

4, pﬂerf p:sse and pos#ive reinforcament.

5. { the consequences of not mesting

expectations.

&Mmaj performance closely,

7. Jotervened when problem arise.,

&fmmﬁonoomdhqnisuas.

S.rrMe’ corrective feadback.

]

10. Uses-disciplinery actions when necessary.

employees 1o work independently with
mwma! oversight. .

12, fﬂofnm effidancy and praductivity.
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12 Fm&mmﬂdmmestmsqua

14 Emphasized adharence to rules and procedures.

o

15.}&7«1 authority and position %o influence others

Part 3.2. Management Strategies

Directions: Check the box aiignad with the indicators ihat camespond & your answer,

6 Highly Pracliced  4- Moderatsly Practiced
2-Rarely Practiced 1 - Not Practicad

3- Practiced

Strategic Planning

1.Bolabomivdydwdnpadeamdwﬂmmion
and misslon statement for the schodl.

2. Ensure that the schodl's mission and vision reflect
the values, aspirations, and long-teem goals of the
school community.

3. Gansstently communicale the vision and mission lo
all stskeholders, including teachers, staff, students,
parents, end the broader communty,

4, Liearty assign responsibilities for sach iniiative to
specific individuals or leams.

5. fEnsure that everyone understands their rafes and
responsibiities, ' '

6. Adnvolve a diverse group of stakehoiders m e
elratogic plamming process, Including boechora, olaff,
students, parents, and community members,

T4Ensure thal sirategic plaming i ah ohgoing process
rather than a one-time event, .

8. Meguiarly revisit and update the straegic plen to
keep T relevant and aligned with the school's evolving
needs.

9. £nsures that strategic plan is adaptable to changs
and amerging opportunities and educational needs.
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—

10. Co 0 contuous  Improvement
innovation. i

1. staff .
' _WJ o take ownership of strategic

- N

1. §onduct & horough needs assessment (o idaali

. . gnlify the
financal requirements of the school, Including
academic programs,  staffing, facilies, and

2 (evelop u detaled budget that aligns :

:;*'W"s siralegic goals. Ensure wn‘fmfm
PECeSSary expanses and indudes conti

for unexpacted costs. coigemcy hinle

S.M dear financial policies and procadures,

including  quideiines for purthesing, expense
and cash handing. Ensure that all staff

mnjnhuaremd“ad:mbtmeml

4 Amplement 3 eystem for reguiar financial monor
and reporting. Review financial stataments, buug?t
varianse reports, and cash flow siatements on 3
monthly or quarteny basls.

5. frovide transparentfivancial reports o stakeholders.
mcmdingmi stall, parents, and govering bodies. Cleary
communicate how funds are

e spwsnesbail being used and the impact

8 eveop 5 strmiogk recultment plan t aract o
Wuwm.mmmmm mm*nw
snhas[obm.ainejohboards.andprofesMI

opportunities, such as workshops, confersnces. and
online  courses. Encourage staff to p?rsug furthes
education and centficaticng

8. Ganduct requiar perfomance evaluations 1o provide
constructive f:;bech and lgenlify aress for
v @ vangly of assessmant
including obsarvations, seif-essessments, wn:":}

8. fromots & heatty worklfs beance by ofer
flextie works "
bt wlmﬂq W.thm poﬁd.as,
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10, fotar & colaborative and Incusve schan clurm
whereall staﬂ members fee! valued and empowered lo

i

Dan-&henneckhn Making .

;d'@sm that resolrces such a5 laxdboos,
nolagy, and faclities are used efficientty and
effectively,

2. Requialy assess needs and edisirtute resources
35 Necessary,

3. feveiop & mainenance schadie 1 ersure il
school facilies and equipment are reguiarly
inspacied, tleanad, and repaired.

A.Mmz menlenance issues promptly 1o avoid
disruptions.

L

5 ntegrale digital toals and platiorms thal enhance
operational efficiency, such as leaming management
systems, communication tools, and data management
systems

6. ([atablish clear communication channels for
iransporialion updates, such as defays or changes in
roules, to keep parents end studenls informed, -

7, Beveon &nd regulry update Schoal poies o
reflect cument reguiabions and best praotices. :

B. Enswrs that staff are aware of and achere lo these
policles,
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RN

- Highly Practiced 4 Moderately Practiced - Practiced

Aol ol MM,I 2-Ravely Practioed 1 - Not Pracioed

Part 4: Basic Principles énd Concopts of School Sustainability (Operations)
: ! ' .
Directions: Check the box ahigned with the indicators that comespond o your answer,

Basie Principles and Concepts of School
Sustainability (Operations)

4

1. Trescheol inya b
_gd‘m&ya lancad budget and aveids

’

2. Theschaol ha multiple sources of |
relanca on & Shs | ncome, reducing

Lol

lanad

3. Thesshool -
5 .}ﬁam"nmlplmbm

4. The—school i cost-savl casures
thmmiﬁr“;‘wny'{ W

. Mmﬁu#mmmmmfm

6. Wml@ﬂshﬂdmsmdfadlmsm
, i lagoy.

'51 venlive maintenance le-sondusied to prevent *
major breakdowns and costly repairs.

8 ‘Hvrsdn&lmplermmf energy-saving measures lo
racuce energy consumption and costs.,

8. Theschoskofers high-guality programs that meet
the needs of students
!w,*vrr'*‘

10. WWWmm

effectiveness,

11.7Fhe-sehoo! maintsing strong community
perinerships and is 1o adapt its programs to '
changing needs and ciroumstances,

‘e

i i
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Lants

12 The-aeivnl pe<strong and effecive laadarship fhat
Quides s direction,

13 Fhe-sshoollosterd s pesitive and supparive school

cullure with high staff retention rates.

14. The-ashed priarlized ongeing professional
development for staff 1o erhance their skifls and
knowledge.

15, Fhe-sehon! mainkaing strong parnerships with
parents and the to support student
l2aming.

Part & Challenges of Maintaining Schoo! Sustainability
Directions: Check the bax aigned with the indicators thet correspond 0 your answer

5 Highly Practiced  4- Moderalely Pracsiced 3~ Praciced 4‘“:"[ B
abp »!
2- Raraly Practicod 1 - Not Practicad Ay b etort
Challenges of Maintalning S 17320] 4
School Sustainabifity

1. Limked financial resources o cover operaional
cosls, such a5 selerdes, uliiities, and maintenance.

2. Deleriocaling school buildings and faciiies that
require significant repairs or renavations.

3. Difficalty In recruiing &nd rstaining Gualified
teachars,

4. Rapdly growing enrolment that sirains resources
and faciitios.

5. Decreasing siudent enrolment |2ading to budgel
euls and program closures,

6. Low kovels of parental nvoivernent and engegement
in school activities,

7. Frequent student translers and dropouts.
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8. Behaioral problems aed disrupiive student
behavior that disrupt the lasrning environment,

8. Instequate lechnology infrastruciure and kmiled
access \o digha! resourees

10. Insufficlent aoortunifes for siall peolessiona’
devalopmant,

Part & Best Practices snd Recommendations 94 o i

Directian: Pease answe (he folowing quessions and
ummmewnmdmmmm;wm SOy

8.1 What practicss have you found to
- you meanmm

KQWmmwwmmbdu'Mhmmmw

0.3 What spectic acions coultt your scheol take tn further enhance B astznahbily
rilisfves?

5.4 Vimat rofe 00 you Think tochnclogy can play in promoting sustainsbiiity in sohools?

6.5 How can we ensure thal susleinabilly intistives are stegrated inlu ihe achool's overall
mission and vision?

g T kg TR
o 0 T STy e e
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UNIVERSITY OF MAKATI

LOCtor of Edcs ]
innoy ‘ 3 itlonal Ma

AWARD OF DISTINCTION

March, 2017
ST, DOMINIC SAVIO COLLEGE

AL an b T
) A mn Ex

March 20, 1998
PHILIPPINE NORMAL UNIVERSITY
Bachelor of Sacondary |

FOR TEACHE

WINTER 2022

Januvary 11, 2023

WwOHAL C

JAYSON BERGANIA, ED.D.

DEAN, COLLEGE OF INNOVATIVE TEACHER EDUCATION
UNIVERSITY OF MAKATI, PHILIPPINES

MASSIVE OPEN ONLINE COURSES COMPLETED

Arizona State University,

Massive Open Online Course (IMOOO)
Certification Program for Teacher
Trainers - November 2020

George Maszon University,
Massive Open Online Cousse (MCCC)
Teadking English to Young Learners - 2020

Chinese University of Horg Kong,
Massve Open Onling Course IMOCC)
Teaching Strugeling Readers Around
the World « Apn) 2019

World Learning,

Massive Open Online Course (MOOC)
Content Based Instruction

Mach 2019

VOCATIONAL

The Healthcare Training Academy Ltd,
Worcestershire. England

NVQ 2-3 In Health and Sotisl Care
Febauary 2006-2008

Basingstoke College,

Chartered Management Institute, England
Al Level Assessors Course

Academic Requirements Completod, 2008

WORK EXPERIENCE

$ UNIVERSITY OF MAKATI
Dean, Coliege of Innovative Tescher Education
Jung 2023 - Present

T UNIVERSITY OF MAKAT!

Professorial Lacturer, Cantoe for Continuing and Advanced
Professions! Studies |Graduata Sehool)

August 2023 - Presant

T HOLY ANGEL UNIVERSITY

Professorial Lecturer, Graduate Education School
March 2024 - Presant
®  PHILIPPINE NORMAL UNIVERSITY
External Lecturer. Linking Standisrds for Ousiity Practice
July 2022 - Present

P UNIVERSITY OF MAKAT)
Director, Quality Managemont indg Developmeant Cante
February 2022 - Juns 2023

GLOBAL CiTY INNOVATIVE COLLEGE
Consultant
February 2022 - Presont

L JOSE RIZAL UNIVERQITY
Professorist Locturer, Graduate Schoot
Juty 2021 - November 2023

GLOBAL CITY INNOVATIVE COLLEGE

Director, Innovative Holistic Development Education
2016 - February 2022

Head, Offica of Student Affaira

20122016

Exacutive Assiatant to the President

20102012

Instiiutionsl Affalrs Officer

2009-2010

¢ THE HEALTHGARE TRAINING ACADEMY, UK
Training Managar
2007-2008
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AWARDS

& RECOGNITION

JAYSON BERGANIA, ED.D.

DEAN, COLLEGE OF INNOVATIVE TEACHER EDUCATION

UNIVERSITY OF MAKATI, PHILIPPINES

WORK EXPERIENCE (CONT.)

8  GLOBAL CITY INNDVATIVE COLLEGE
Collaga Instructor, English Oensctment
200 - 2008

o UNIVERSITYOF MAKATI
Coliege Instructor, Coillege of Arts and Scienceo
19952000

COMMUNITY INVOLVEMENT

Mesnber of tha Board of Directors
World University with Resl impact (WURI)- Leaders
Secul South Koren October, 2024

S09rd of Direator
Engliah Majors Alumni Scholarship Program inc
Philippine Normal Univeraity; Fabruary, 2023 - Prasent

Elactad Member - Basrd of Dirsctors

Ascaasyon ng mg Prissdong Paarsian ng Makstl ing,
Dep Ed-Division of Makat|

August 2018 September 2022

SEectad Presklent

COE Grudunte Sudants Organtzation Presidant
Univorséty of Makatl,

Novembar 20982019

Valunteer Makati Camp Loadar

Masstva Opan Online Courss [MOOC)

US Dopariment of State, U8 Embasey Munila
Fobruary 2019 - Prosent

PROFESSIONAL AFFILIATION

¢ Amerioan English Alumnil Association of the Philppines, Ine, IAEAA R
* Internstional Crganization of kducotor and Nessarchors, ne. OER}
* Plillippine Association for Teachars snd Educatomn (PAITE)

* International Lanming Associntion |ILA}

* Literature Lducatnrs Assoclation of the PHIOOlws |LEAS
* Raading Assoclation of the Phillppines (RAS

* Culneral League of Artists, Workeres Sducetoes of Digos City

PROFESSIONAL ELIGIBILITIES

* Registered Frovisionsl Teacher- Tesching Couneit of Scotland

* Oualilied Teachs: In the UK - UK NAIIC loquivalency ta UK Dachelor' s dagres)

* NEGISTERED TEACHER - Licansiirs Examination for Teschors (LET)
Ucense o, 0602330

¢ CIVIL SERVIOE ELIGIBILITY - Chell Serviae Exam Exnmption through P,D, 807

* NCEZCENTITICATION » COMMERCIAL COOXING(TESDA)
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LATEST PROFESSIONAL
UNDERTAKING

EDUTECH ASIA 2024

QPFICS COVERED

PANEL Mt
WHAT LIES AHEAD

oacher-Education |

Exploring Digital Inte

JAYSON BERGANIA, ED.D.

DEAN, COLLEGE OF INNGVATIVE TEACHER EDUCATION
UNIVERSITY OF MAKATI, PHILIPPINES

SPEAKERSHIP: TRAININGS & SEMINARS FACILITATED

Understanding & Integrating 2191 Centizry Laarning Framework In the Curricutum
Faoulty Espoworment Training Program

Glcbal City innovative Colloge

Ogtober & 2018

Delivering 215t Century Bducation 1or Gen Z Laarnees
GIC 18th Fuanding Asnlversary

Globat city Innovativa Collage

February 2017

Understanding Lito Raallties Ssoms Training for Kasambahay
Urdanets Mokot!
Octabar 27, 2017

Elfective Castomaer Sarvice Training Deveoloping Tramsformations! Landership
Scbeal Holdings tno., Paalg Clty
Dctober 2017

Stephen Mansiisid's 10 Signs of Laadarahip Cruah
YourEnd Goneral Assambiy

Clabal City Innovetive Coltege

Owcomber 8, 2012

Moot deneration Z iKids interview
ABS-CBN Swak na Swak

Glabal Clty Innovetive College
Fabruary 7, 2018

Parenting & Mentoring Gen - Facing the Challonge of 21t Contury Familing
QIC 181h Founding Anniversary San Carlos Seminary
Febwrusry 20, 2018

Developing the Culturs of Transformational | nodership
JPCS Leadership Transfarmetion Workshop

FEU instituta of Technology

September 24, 2018

Understanding our Millennial Childron Towards s Better Relatlonahip
GCS Parant's Agsombly

Guadalupe Cathoilc 8choal

Novembar 20, 2018

Understanding 218 Century Lesendng Contaxt vis &-vis
Gordner's Theory of Multipie ntstigence
Understanding Gen Z 3tudents’ Lavel of Engagement
fur Poracnadissd Clessrmom

HULMA: Crayurd Art Tralning for Teochers

Southwill LearningCentor, Digos Gity, Davao del Sur
Novessbier 30 - Dooember 2, 2018

Ferwnting & Mentoring Gen Z Learners Parenting Seminar
Brigedo Esiowela Pitoge Migh School
May 21, 2018

Understanding Garsration Z Learning Charsctoristics & 4 sarmving Comtaxts
In-sarvice Traiving for Teachers

Signal Village Ketional High Bohuat

May 22, 2018

Understanding the Learning Charsctorietics of Gan £ b How 10 Effecyively Manage
them in 1he Clazsroom Setting

Group of Private Schoot Owiers § Administrators (GFEOA) Taguig sPateros

Sto, Mina Cathalio Sohool, Tagalg Ciry

June 2, 2018
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PERSONAL PROFILE

pagtedd List aof Referen ot

Upaat

IAGOE QVananiE 2nomn i

JAYSON BERGANIA, ED.D.

DEAN, COLLEGE OF INNOVATIVE TEACHER EDUCATION
UNIVERSITY OF MAKATI, PHILIPPINES

SPEAKERSHIP; TRAININGS & SEMINARS FACILITATED

Understanding Ganecation Z Laarning Oharscteristics Understanding Levet of
Student Engagamant for tho Studant-ceatsrod Classroom

Muttiple Intalligancos & 2 1st Cantury Loaming Framework

Thy Covenant Monteasar $ehonl

Facolty Development Tralning

Jume 18, 2018

QIC's Brand of Imnovative Education

Community Acsutteration & Fazulty Training Program
In-service Traindng for Teachers

Global City innovative College, Makar! Chy

July 12, 209

Leadership Traming for FEHS Boy Scouts
Fort Bonifoclo Migh School, Makat
August 18, 2013

Farenting & Mentoring Gan Z Loarnars
Parenting Semirar

JiL GColeges Foundation

Septamber 7, 2018

Understanding Conaratian 2 Loarning Characteristios Understanding Level of
Student Engagemont for the Student-centored Claearoom

Multiple intelligences § 215t Cantury Loaming Framawork

University of Mekats

Septomber 268, 2053

RESFARCH PAPER PRESENTATION

nnevative Lesming Strategles for Generation Z Lasmors
Future of Education Conferance

EMX Conventice Gunter,

MOA Fasay Coty

denuary 21, 2019

Back 1o Besics: Preparing QIC Currloulum for the Puture of Edycation
Global lenovative Cotluge

Makatl City

Feiruary 18 2019

Understanding snd Paranting Genoration 2
Archdiccase of Pagig-Family and Like Ministry
Fatoros Camhalic Sohoat

Mareh 18, 2018

Sanlor High fchool Gredustion Sanebmes
§1. Thoodors Scheal, ing, Taguig
Lakeshors Mall

March 23, 2018

Senlor High Schoal Graduation spesker
HEL Brallle Callage, Ino, Taguig
Lakesharn Hall

March 27, 2010

FLENARY SPEAKER
Understanding 3152 Contury Lesrning Framework
for the 2181 Century Learning Facilizators

Srd Intarnational Confersnce on Digital Learming and the 21t Century Classroom

Urdveraity Circls of Profossicns! Educators
Chreistian Development Center Tegaytay City
April 22-24, 2010

[JSRT250CT131

www.ijisrt.com

130


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025
ISSN No: -2456-2165

International Journal of Innovative Science and Research Technology
https://doi.org/10.38124/ijisrt/250ct131

"_-._-«,]I-:' ¢

oo ¢

JAYSON BERGANIA, ED.D.

DEAN, COLLEGE OF INNOVATIVE TEACHER EDUCATION
UNIVERSITY OF MAKATI, PHILIPPINES

SPEAKERSHIP: TRAININGS & SEMINARS FACILITATED

HESEARCH PAPER PHESENTATION

Daveloping mnovative Loarning Sirategles for Generation Z Ladarners
Via-8-vis the Five Dimensions of Generation 7 Leamning Charsoteristics
Ord InTernational Confaranes an Digital Learning and

the 2181 Gentury Classsrcom

Uiniversity Circlo of Professicnsl Educators

Ghristion Development camter Tagaytay Cley

Apeil 22-24, 2010

Frotessional Code of Ethios for Teachors

JiL, Christian Colleges Metional Teacher Comvention
JIC Prayar Camp, Norzsgaray, Bulacen

Jums 4, 2019

Understanading 21at Cantury Laarning Framewoek
far the 2 181 Conmtury Loarning Fecliitators

Feeslty In-service Training

Sacrad Hoart Acsdumy of Pasig

duly 4, 20190

Farenting Goneration 2
St Judo Thaddeus Parish Sta. Lucls Paalg City
July 27, 2010

Understending 215t Contury Leaming Framework for the

215t Certury Loorning Facfiitators; Professionst Coda of Ethios for Teschers;
Understanding Level of Student Engngement

CIC Faculty Tralning for 5Y 2098 2070

Global City innovative College

July 29 & August 5, 2019

Rovitalizing Education inthe Emarging Neemal and Beyand
In Service Training for Teachars

Da Caztro Elamentery School Peslg

July 24, 2020

INTEANATIONAL

Proparing Leermers in & Futum Learning Enviranment
EDUTECH PHILIPPINES VIRTUAL CONFERENGE 020
Panel Rncauroe Persen Augues 17.18 2020

Rewvitalizing Education in the Emerging Normal and Beyont
VIBAL GROUP LIVE WESINARS
Beptembder 4, 2020

Co-Champloning wivh Paronse far am Frg eyt snd §Msoriee Fanme bra wwet Lunrning

Global City innovative Colisge
Ssptomber 7, 2020

Faclimating Experiential Leamning In the Virtusl Clessroom
VIDAL GROUPLIVE WEBINARS
September 26, 2020

INTERNATIONAL

Facilitating Interculturat Lasrming In tha Virusl Classroom

275t Chira Annual Conference for Indarnational Eduestion (Virtunl)
Beljing, China

October 2020

The Anatomy of the Naw Noesmal Teaches
VIBAL CROUPLIVE WESINARS
Nevember 11, 2020
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e shall b

tavailabile upon request

AT raining s

JAYSON BERGANIA, ED.D.

DEAN, COLLEGE OF INNOVATIVE TEACHER EDUCATION
UNIVERSITY OF MAKATI, PHILIPPINES

SPEAKERSHIP: TRAININGS & SEMINARS FACILTATED

Leadership Theough tie Lenses: Managing Schocls in the Mew Noemal Fnvirommens
M3kat! Private Schoo! Principals Mid-Yesr Assambly
DeopEd Makatd; Decomber 10, 2020

Diroetion of Educstian In 2021 sad Beyond:

Changes snd Innovarions Brought About by the Pandemie
VIBAL GROUP LIVE WERINAN

Decambor 15, 2020

INTERNATIONAL

CHERA PHILIFPINGS INTERCUL TURAL EXCHANGE [PANY 1)
English Langusge Toaohing Across Cultures

AFS CHINADELAING CHINA

Mareh 17, 2021

Learning Imervention and Nemediation:

Sapporting Struggling Lewrners for Acodsmic Succees
Fan Antonie Village Elsmnentary 8cheal

March 18, 2021

Learning intervention and Rermedixtion:

Supporting Struggling Leamers lor Acadamie Sanoess
Nakati Sclence High Sshool

March 18, 2021

INTERNATIONAL

The ideal Teschor in the New Mormal Enviranment Uncavaring Pathways
1o Enhanca Holistic Learning (Panal)

EDUTRCH PHILIPPINES 2024

March 24.25, 2091

Preparing Taachars for the Futuce of Teacrong and (Learning
Paranague Natfons! High School
Aprll &, 2021

Framing the Outcomes ang Care amid Uncertalatsas In Schoaiing (Focug)
Innavative Mincsec: Ureavaling the Secrwt for @ Thriving Organizatian

51, Domirde College of Asia

May 25, 2021

Developing Suoents’ Digetal Imeiligonea: The Koy to Thriving in the Digial Age
VIBAL GROUP LIVE WEBINARS
My 28, 2021

INTERNATIONAL

CHINA-PHILIFMNES INTERCLL YURAL EXOMANGE (rAanT2)
English Language Twaching Acsees Cultures

AFS CRINABELIING CHINA

Jurs 185, 2021

Focusing en the Educatian During the Fandemic and Beyond
Soored Hexrt Asadomy of Pusig Teoohar INSET
June 18, 2021

INTERNATIONAL

English Toeching Workehops for Teachess of Diner Larguages
AFS CHINA, BELANGEMINA

Aaguat 10-16,2021

Understanding Gen Z and Generation Alpha Swudonts
Trguig Gty snd Patoros (TAPAT)

Uroup of Private School Owners and Administrators IGPSOA)
August 1, 2029
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JAYSON BERGANIA, ED.D.

DEAN, COLLEGE OF INNOVATIVE TEACHER EDUCATION
UNIVERSITY OF MAKATI, PHILIPPINES

SPEAKERSHIP: TRAININGS & SEMINARS FACILITATED

Leadership Througs the Lonses: Managing ¥chools Inthe New Normal Enviranmunt
Maksti Private School Principole Mid-Year Assambly
DopEd Makastl: December 10, 2020

Loadarship Theeugh the Lenses: Managing Schoots Durlng the Pandeait
VIRAL Live Webinar Serles
Septomber 13, 2021

Fecllitating Experiantial Learning in the Virtuat Classroom
Frenza Natlonak Migh School, Marilao, Bulscan
Seplamber 10, 2021

INTERNATIONAL

Intemationat Weblirar on Managing Streas During Lockdewn
SMP Pance Mudl Medan Indonesis

Soptember 16, 2021

ARESEARCH PAPER PRESENTATION

FOREFRONT: 2021 Narlonal Condarsncn on Digitsl Leaming
Rosearch Paper Pressntation

BEST RESEARCH PRESENTATION AWARD

Cctober 1, 2021

Entiching Studam Engagemant In the Pendesosic Classruom
VIBAL Live Webinar Serins
Movembar 3. 2021

Redefining the Futurs of Learming
Universsty of Makat!

MANTRA: Mandatory Tralning:
November 28, 2021

EDUTECH PHILIFFINES 2022
Redesigring Virtual Classrooms
February 18, 2027

Discavering New Frontiers through Ouality Axsurance
Univarsity of Makatf Foresight Conference

Absqatan T Mandle, Batangges

Apeit 5-8, 2022

Trarshiguring Quality Assursnce throogh institutional
Collaboration end Inmovation

Annuil University Convecation, Univarsity of Maken
August 4, 2023

Devsloping Masningful Relationships with Students
Faculty INSET, HSL Braille Colisgo, Tegulg
Auguse, 2022

Conquering New Frantisrs for UMAK Through Quaiity Assurgnce
University of Mskatt Quatity Assurance Methodology Courte
Augus 26, 2922

PADAYON: Recovenng from the Pandsmic Aftermath
Family and Lite Menistry - Archdiocese of Pralg
Tahmnan ng Mabeiing Pastad

January 28, 2023

IN-GERVICE Traindng on Intarvention ang Remndiation
Pasig Elamentary School
February 8, 2023
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» Instrument Validation 2

NATIONAL
TEACHERS
COLLEGE

CERTIFICATE OF INSTRUMENT VALIDATION

This Is to certify that | have evaluated, based on my expertise, the instrument of
the research fitied, “LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL
HEADS IN SELECTED PRIVATE SCHOOLS: GUIDE FOR A SUSTAINABLE
PROPOSED LEARNING HUB",

Name of the Validator: Qv - 5[‘”‘“ ? “'ﬁ'
Highest Degree Attained: __ slads ‘{' el
Institution Affiiated:  Jke AAluowt JU‘R"’W C‘M/ PAL - Mo uﬁﬂwv“f

Email Address: ghira. WM&I@W gl 4L
Mobile Number: Ml'{ﬂfﬂﬂf

Signature: “’G'-
11
Date: fbm 2, %
\ 4 \/ '
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VALIDATION SHEET

"LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL HEADS IN SELECTED
PRIVATE SCHOOLS: GUIDE FOR A SUSTAINABLE PROPOSED LEARNING HUB"

Name of Validator: _DR. ELVIRA B. BAGACINA
Degree; DOCTOR OF EDUCATION

Position: ASSISTANT PROFESSOR

Number of Years in Teaching: _24 YEARS

Please check the appropriate box for your rofings wsing the following

scales as your guide;
5 - Excelent 4 - Very Good 3-Good 2-Far | - Poor
| INDICATORS 51413/2|1

1. Clarity and Direchions of ltems
The vocabuiary level, language, structure, test direchions, 7
and the ltems are written in a clearly and understandably.

2. Presentation and Orgmﬁza]m of tems

The items are presented and organized logically, /7
3, Sultability of Hems
The iterms are designed fo determine the skils thet are /

supposed fo be measured. It oppropriately presented the
substance of the research,
4, Adequateness of the Content

The number of questions per area is enough to represent all /
the questions needed for the research,

5. AHainment of Purpose
The instrument fulfils the objectives needed tor the research.

4. Objeciive
Each item question requires only one specific cnswer or

measures only one behavior. No aspect of the instrument | |
suggests the personal views of the researcher/s

7. Scale and Evaluation Rating
The scale adapted is approprate for the item, i

REMARKS: Pleass rafor to my comments on the survey quastionnalre.

DR. smy&'aicacm
Signaturs over Printed Name
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LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL HEADS IN SELECTED
PRIVATE SCHOOLS: GUIDE FOR A SUSTAINABLE PROPOSED LEARNING HUB

Daoar

Greetings of peaca. love, joy, and solidarily!

| am Angelica Carla C. Baloro, an céicer in charge of the preschoal department at Army’s
Angels Integrated Schoal, Inc. Currently, | am pursuing my Master of Arts in Education
major in Educational Managementat the Nalional Teachers College. As par of my
academic requirements, | am conducting a thass enliied. "Leadership and Management
Strategies of School Heads in Selected Private Schools: Guide for a Sustainable
Proposed Learning Hub.”

This resaarch aims to explore and documant effactive leadership and management siralegies
empioyed by school heads and how thess praclices confribute to the sustainability of privale

school systems.

You have been thoughtiully selected as a vital contributor to this study due to your expertise
and expenence. Your participation and insights through @ survey questionnaire will greatly
enrich the findings of this research. Please be assured that all your responses will be handled
with the highest level of confidantiality and used solely for academic purposes. The results will
be preeented collockively, ensuring that no individual parSicipant or institution will be identified

| sincerely hope for your cooparation in this endeavor, as your contribuion will significantly
enhance the undesstanding of effective leadership and management strategies i private
schools, Your parficipation in this study is completely voluntary. You are free o decline or
withdraw at any fime without any conseguencas. Should you have any questions or require
further clarification, please do not hesitate to contact me at aecesbaloro@gmail.com or
(9190851841,

Bysignlngbelow.youindialelha!youhmmdamundasioodlhedehﬂsofﬂ\issludyard
consent (o particpate wilingly.

Thank you very much for your Bme, effort, end valuable input in IS researcn

i Charga of the Preschool Department
is intagrated Schoal, Inc

09150651841
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Part 1A. INFORMED CONSENT

I have read and undarstood the purpose, procedures, and ethical considarations of this study.
| voluntarily agrse {0 participate with the understanding that | may withdraw &f any hime,

Particpant's Name (Printed):
Participant's Signalure:
Date:

Researcher's Name (Printad): ANGELICA CARLA C. BALORO

l
Researcher's Signature; "‘!.&%/
|5

Dats:  NOVEMBER 18, 2024

Part 1B. DATA PRIVACY

To complete this research, | kindly request your participation by sharing demoglaphr deta's
(e.g., name, designafion, years of experiance) and responises fo survey qcesbqns. All data
will be fraated with strict confidentiality, anonymized, and used solely for academic purposes.

Your parficipalion is voluntary, and you may withdraw a any ime. Data will be securely stored
and retainsd, You also have the nght to access or comect your date.

By signing below, you confirm that you have read, undsrsiood, and voluntarly consent fo the
colection and processing of your dafa for this study.

Thenk you for considering this request. Please confact me at aecesbaloro@gmat.com of
09130851841 if you have any questions.

Participant's Name (Printed):
Participant's Signature:
Date:

Researcher's Name (Printed): _ ANGELICA GARLA €. BALORO
Researcher's Signature:
Date: NOVEMBER 18,2024

IJSRT250CT131 WwWw.ijisrt.com 137


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025 International Journal of Innovative Science and Research Technology
ISSN No: -2456-2165 https://doi.org/10.38124/ijisrt/250ct131

Survey Questionnaire

Instructions: Kindly answer the following question by putting a check (/) in the space
provided that corresponds to your answers,

PART 2. DEMOGRAPHIC PROFILE

Directions: Put a check (/) on your appropriale responsa.

5y Age:

[ ] 21-30 yrs. Od [] 4150 yrs, oid

[1 3140yrs. O [] 51yrs. oldand sbove
12, Sex

[] Male [1 Female
13. Chil Status:

[] Single [ ] Separaled

[ 1 Manied [] WidowWidower
14. Positior/ Designation;

 sshool head
[ | PRINCIPAL | teaher [ ] Principal IV
& school ownes

[ ) Principal } [ | Principal 1l
15. Length of service:

[] 15 Years [ ] 16-20 Years

[] 610 Years [] 21.25Years

[] 11-15Years [] 26 Yearsand above

18, Highest Educational Attainment .
[ ]Collage Graduate [ ] With Docloral Units

| | With Masters Unils [ ] Doctoral Graduate

[ 1Masteial Cladvats
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Part 3.1. Leadership Strategies
Directions: Check the box aligned with the indicators that correspond 10 your answer.
5-Highly Applied 4-Applied 3~ Moderately Applied

2- Rarely Practiced 1 - Not Pracliced

Transformational Leadership

. Inspires trust and respect.

Serves as a 1ole model for ethical behavior,

Communicates dear vision for tha fulure.

Passicnale about organization's mission.

Confident and decisive,

Motivates and energize the team,

Communicates a sense of wgency &nd
imporiance,

inspires the teams 1o go above and beyond.

Creates 2 positive and oplimistic work
environment

10. Celebrate success and recognizes achievements.

11.Challenges the slatus quo and encourges

innavation.

12.Valus crealivity and original thinking,

13. Enccurages open and honest communication,

14, Promotes leaming and development oppartunity,

15. Open to new ideas and perspecives.

-

A S e

- ..-ww,a-}ﬂ P
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16, Shows genuine care and concem for the well-
being of the school pessonnedtzam.

17. Provide personalzed guidance and supporl

18. Empowers the team 1o take ownership of their
work.

10, Listen actively and provides constructive
feedback.

20. Recogrizes and rewards indvkdual conirbutions
i lhe scheol coemmunity.,

Transactional Leadership

1. Sets clear expeciations and performanca goals.

2 Provides rewards and racogniion fo the
teammember for achieving goals.

3. Uses incenlives o motivate emplayees.

4. Offers praise and posiive reinforcement.

5. Clear ahout the consequences of nol meeting
oxpectations.

6. Monitors parformance dosaly.

7. Intesvenes whan problem arise.

8. Focuses on correcting mistakes.

9. Provides comective feedback.

10. Uses disciplinary actions when necessary.

11, Allows employess 1o work independently with
minimal ovarsight

12, Prioritize efficiency and productivity
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13, Focuses on mamntaining the status quo.

14. Emphasizes adherenca {0 rules and procedures,

15. Relies on authority and position 10 influence cthers.

Part 3.2, Management Strategies

Diractions: Check the box aligned with the indicators that correspond 10 your answer.
5- Highly Practiced  4- Moderately Practiced  3- Pracliced
2- Rarely Praciced 1 - Not Practiced

Strategic Planning

1. Collaborafively develop a clear and compeliing vision
and mission staterment for the school,

2. Ensure (hat the school's mission and vision reflact
the values, aspirations, and long-term goals of the
school community.

3. Cansistently communicats the vision and mission to
all stakeholders, inchuding teachers, slaff, students,
parents, and the broader community,

4, Clearly assign responsibiliies for each initiafive fo
specific individuals or teams.

5. Ensure that everyons understands ther rcles and

8. Involve @ diverse group of slakeholders in the

stralegic planning process, Including teachers, staff,
students, parents, and community members.

7. Ensure thal siralegic planning is an ongoing process
rather than a one-lime svent,

8. Requlary revisit and update the siraiegic plan' fo
keep it relevant and aligned with the schoal's evalving
needs.

9. Fnsuras that strategic plan is adaptable o change
and emarging cppariunities and educalional needs,

[JISRT250CT131

WwWw.ijisrt.com

141


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025

ISSN No: -2456-2165

International Journal of Innovative Science and Research Technology

https://doi.org/10.38124/ijisrt/250ct131

10. Commits to conlinuous Improvement and
innovation.

11. Empowers staff to take ownseship of strategic
inifiatives.

Resource Management

1. Conduct a thorough needs assessment to identify e
financld requirements of the schodl, induding
academic programs, siaffing, facties, and
extracurricular achivities.

7)) Develop a detailed budget that aligns with the

ool's sirategic goals. Ensure that the budget covers
all necessary expenses and includes contingency funds
for unexpecied costs.

P—

) Develop clear financial policies and procedures,
icluding guidelines for  purchasing, expense
reimbursement, and cash handling. Ensure that all staff
members are awara of and adhers 1o these polides.

g

4)Implement a system for regular financial monitoring

reporting. Review financial stalements, budget
variance reports, and cash flow sialemenis on a
monthly or quarterly basie.

< Prowvide transparent financial reports to stakeholders,
dcluding staff, parents, and goveming bodies. Clearly
communicate how funds are being used and the impact
of financial decisions.

Pevelop a sirategic recruitment plan to atéract highly

Liabfied candidates. Use diverse recruitment channels,
such as job fairs, online job boards, and professional
networks.

7] Offer ongoing professional  development

ities, such as workshope, conferences, and
onfine courses. Encourage staff o pursue further
education and cerfifications.

f:ﬁcwud reguiar performance evaluations to provide
nstructive feedback and  identify aereas for
improvement. Use a varely of assessment focls,
including observalions, self-assessments, and peer
raviews.

9, Promote @ healthy work-ie baiance by offering
flexible working conditions, adequale lsave poficies,
and welinass programs.
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10. Faster a colaborafive and inclusive school culture
whese all staff members feel valued and empowered to

contribute.

Data-Driven Decision Making

1. Ensure that resources swch &s texthooks,
tachnology, 2nd faciliiies are used efficiently and
effactvely.

2. Regularly assess needs and redistribute resources
as necessary.

3, Develop a maintenance scheduls to ensure that
school faciliies and equipment are regulardy
inspecied, deansd, and repaired.

4. Address manfenance issues promplly to avold
disruptions.

5. Integrale digtal tools and plationms that enhance
operational efficiency, such as leaming management
systems, communication tools, and data management

systems

6. Establish clear ocommunicalion channels tur
transportaion updates, such as delays of changes in
routes, 10 keep parents and sludents informed.

7. Develop and requiady updale schqol policies to
refiect curment requiations and best practices.

8. Ensure that siaff are aware of and adhere to these
palicies.
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Part 4: Basic Principles and Concepts of School Sustainability (Operations)
Directions: Check the box aligned with the indicators that cormespond 0 your answer.
5- Highly Practiced  4- Moderately Practiced  3- Practicad
2- Rarely Practiced 1 - Not Practicad

Basic Principles and Concepts of School 5 4 3l 2|4
Sustainability (Operations)

' Tveschta mainksing a balancad hudgat and avoids
recuning deficits,

2 ‘me.qdwﬂ%as multiple scurcas of income, recucing
reliance on a single funding straam

3. has a long-term fnancial plan to ensure
anability

4 %a—wn%rimlemm cost-saving measures
without compromising quality.

5. Me%es wasie and maximizes the
use of resources.

6. The-sehedl maintaine its buildings and facilities 1o
ansure longewity.

7. Prevantive maintenance ig conducied to prevent
magor breakdowns and costly repairs,

——

B. implomants energy-saving maasuras 1o
reduce energy consurmpiion and costs.

9. Thosdﬁg:ﬂefs high-quality programs that meel
lhe needs of students.

10, Programs are regalady svaluatad to ansure their
affectivencss,

7 -

LT maintains strong community

partnerships and is able 1o adapl ils programs 10
changing needs and circumstances.

T ot ko
T e

-ﬂ’uocz;-u
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12. The school has strong and sffective leadership thal
guides lts direction,

13. The school fosters a posfiive and supporiive schaol
culture with high stalf retention rates.

14, The school priaritizes ongoing professional
development for staff to enhance their skilis and
knowledge,

15. The school maintains strong partnerships with
parants and the community 1o support student
leaming,

Part 5: Challengas of Maintaining School Sustainabifity
Directions: Check the box aligned with the indicators that correspond 1o your answer.
5- Highly Practiced  4- Moderately Praciced  3- Practiced
2- Rarely Practiced 1 - Not Practiced

Challenges of Maintaining
School Sustainability

1. Limited financial resources 1o cover operational
costs, such as salaries, utifities, and mainfenancs.

2. Deteriorafing school buildings and facilities Ihat
require sgnificant repairs o rencvations.

3. Difficully In recruiting and retaining qualified
lsachers.

4, Rapidly growing enoliment thal strains resources
and faciities.

5, Decreasing student anroliment [eading ko budgel
CUI5 and program Cusures.

8. Low lavels of parental invalvement and engagement
in school activites.

7. Frequent student ransfers and dropouts.

et e g tin wrle A el
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8. Behavioral problems and disruplive student
behavior thal disrupt the lsarning environment,

9. Inadequate tachnology infrastructure and limited
accass fo digital resourcas.

10. Insufficient opportunities for staff professional
development.

Part §: Best Practices and Recommendations

Direction: Please answer the following quastions honestly and thoughtiully. You may
provide specific sxamples and delails 1o support your answers.

0) 6.1 What pracfices have you found to be most effective in promoting suetainability in your
school?

@ 6.2 What recommendasions would you offer to other schools fo improve their sustainability
efforis?

G) 8,3 What specific actions could your school taka to further enhance its sustainability
initiatives?

@ &4 What role do you think technology can piay in promoting sustainablity In schools?

@ B.5 How can we ensura that sustainabilty iniiatives are inlegrated into the school's owerall
mession and vision?
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ELVIRA B. BAGACINA
BLK 4 LOT 20 SAGRADA FAMILIA VILLAGE BAGUMBAYAN , TAGUIG CITY
Contact No, 08179183115

* TAGUIG CITY UNIVERSITY
Assistant Professor 1
Part Time Professor / Graduate School
November, 2009- present

« UPPER BICUTAN ELEMATARY SCHOOL
Master Teacher Il
December, 2010+ Present

« BAGONG TANYAG ELEMENTARY SCHOOL

Teacher [ Teacher (Il
|anuary, 1999 - December, 2010

* THE FISHER VALLEY COLLEGE
Teacher
April, 1995 — March, 1999

DEPED/UPPER BICUTAN ELEMENTARY SCHOOL
1 SCIENCE
0 ESP
0 Mathematics

UNDERGRADUATE STUDIES

*» Principle of teaching Land Il
= Foundation of Education |
s Facilitating of Learning

L SRS
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GRADUATE STUDIES

GRADUATE STUDIES

. Doctor of Education Major in Educational Leadership

3

-

[ Doctor of Public Administration

Foundation of Education Il
Social Dimension of Education
Assessment of Student learning
Curriculum Development
Physiology of Education

Philosophy of Education
Measurement and Evaluation of Learning Outcomes

Foundation of Education

Educational Planning Organization ang Management
Current Trends and [ssues in Educational Management
Leadership Training for Educational Manager

Schoo) Plant and Property Management

Educational Reforms in Innovation

Human Resource Development in Educational [nstitution
Quality Assurance in Education

Thesis Writing

The National Teachers College
2009-2012

Dissertation Title : * Probe into a Concepts of Transformational
Leadership and Management by Master Teachers in Taguig City”

Dactor Of Public Administration
Greenville College with 72 units)

Doctor of Philosophy in Educational Leadership and Management
Scholar NEAP Lisquip at the Phil. Normal University
July 2021 at present

Philippine Christian University

18 units
{ 2022 up to present
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(| Master of Arts in Educational
Majorin Administration and Supervision
The National Teachers College
2002-2004

Thesis Title: * :School ~Community Relationship in Selected
Schools in Tagulg City

TERTIARY. . Bachelor of Stience in Elementary Education
Cancentration in Mathematics
1995-1999
The National Teachers College

SECONDARY : Cabay National High School
Tiaong Quezon
19687-1991

ELEMENTARY : Cabay Elementary School
Tiaong Quezon
1981-1987

T

«  Licensure Examination for Teachers (LET)- August, 1998 Rating 83.20 %

« Outstanding Faculty {Taguig City University)

»  (uistanding Faculty for 3 cunsecutive yeare at DEPED

« [nternational Presenter of Research @ France Paris

s |nternational Presenter/Trainer during Science lnvenion [ Kaushiung
Taiwan 2018 (COLD MEDALIST)

+ pternational Presenter/Trainer during Science Invention in Tokyo
Japan 2019 GOLD MEDALIST}

« International Presenter/Trainer during Science Inventionin Seoul Korea
2019 GOLD MEDALIST}

* Reglonal Exempiar Teacher of UMBUDSMAN in Graft and Corruption
Prevention 2015

» Regional Presenter in Research

[JSRT250CT131 WwWw.ijisrt.com
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« Division Presenter in Research

» Huwarang Guro 2019

» [ntermational guest Speaker during GLOBAL EDUCATION SUNMIT 2021 in
secordance with SDG 4 ON Quality Education held at INDORE INDIA via Zoom

« Award of Recognition on LEADERSHIP IN ECUCATION ACADEMY AND
DEVELOPMENT (Lead Phils INC) as GAWAD PERLAS NG SILANGAN SA
NATATANGING MODELONG GURO last Sept 18, 2021.

» 9™ |ntemational Research and Education Summit via Zoom

e

* Philippine Educators Networl for Training and Development (PENTRAD)
- Member

»  Alumni Association - Coordinator

» Philippine Association for Teacher Education (PAFTE) - Member

= Royal Institute of Education-Singapore

* [RRES [nternational Research and Education Summit

* Lead Philippines

* Beyond Bool Publication

s [NTE International Conference on New Horizons In Education in France
Paris

* Dangal ng Lahi

* Beyond Books Publication

|

Facilitator of Study Circle
Officer of the Day
Observe Teachers

Conduct Action Research
Conduct Research about Dulyvach Program

Schoal, District, Division and Regional Demonstration Teacher
Kalingap Coordinator

BSP District Coordinator

Faculty Club Officer

Member of Grievance Committee
Member of Ranking Committee
Brigada Eskwela Coordinator
Ancillary Service Coordinator
Organizer 1%, 2™ and 3" Maed Forum
Organizer [n service Training
Distinguish Teacher in Grade 5

DDCJT]CJ'JSC]D[]HE]:TC")DD
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Committee in PASBE Program

Organizer Summer Camp

Facilitator in Different School Program

Mentoring New Teachers

Awarded on Division Research Festival

Adviser Cornerstone Readers Club

Finalist for Exemplary Teacher Division Level

Rank 1 for Division Search for Evaluators (LRMDS)

Reglonal Evaluator in LRMDS

Candidate for Best Evaluator in NCR

Contributor/Writer in construction lesson guide for K-12 In Science

Demonstrations Teacher Division and Regional Level

Resource Speaker

College Professor (2009- Present)

Graduate Schoo! Professor (2009- present}

Researcher Outstanding Professor in University

Adviser and Panelist in Thesis Writing Defense from 2009 up to present

at TCU

Conduct Review class for LET Examination in T

[nternational Presenter @ PARIS FRANCE

Research adviser in International Invention and Design Expo at

Kaoshiung Taiwan

HUWARANG GURQ 2019

Rasearch Coordinator

[nternational Speaker

Private School Consultant

Private School Principal

AWARDEE Gawad Perlas ng Silangan para sa Natatangi ath Modelong

Guro

[ Awardee of Gawad Primero

Cutstanding Highly proficient Educators / Global Leaders and

Educatators Awards

[ LISQUP Scholar (NEAP and PNU) 3 doctorate degree " Doctor of
Philosophy in Educ Leadership and Management 2022

O Certificate of FUBLICATION ARTPROOF with [SSN No 2599-4913 last

june 2021

" Certificate of publication BBP with 1SSN 2799-1938 Volume 1 Issue 3

0 CERTICATE OF PUBLICATION GRACE [NC with 1SSN Number 25446-
0110 November 2021

0 (ertificate of PUBLICATION BB with ISSN Number 2739-1938
Septernber 2022

f Certificate of Recognition during 2 International Research and
Education Summit last July 2021

(1 Certificate of Recognition INTE during Internatinnal Conference on New

Horkzons in Education in France Paris last July 2018

e T s (0 v () v 0 O o O v R emm B 0 |

]
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7 Awardoee in Dangal Lahi as Philippine remarable International
Achievements and most outstanding Educator, Writer and Researcher of
the Year last May 27, 2023

Module Wriler

Module Validator

E

Division Workshop in Learning Resource Management Development
System in BLOOMS SOFTWARE, 2018
(] ResourceSpeakerin CHILD PROTECTION POLICY , 2018

 diz 38w

o

O

District Workshop in Science Investigatory Project held EMS Elem School

2015

0 Orientation Seminar on Learning Resource Management Development
System (LRMDS) held at Upper Bleutan Elementary School on August 4,
2016

I School Based Training Workshop for Flementary Teachers in Sclence and

Health, Bagong Tanyag Elementary Sthool, July 20, 2006

School Based Training Workshop for Elomentary Teacher in Science and

Health B.TES. , June 20, 2006.

0 Sa Aklat Sisikat Reading Program Teacher Training Workshop Ocober 26-
27,2006.

[l School Based Training Workshop for Elgmentary Teachers in Science and
Health B.TE.S, October 22-26,2007.

1 Schoal Discussant in Mathemetics during the school [n-service Training at

BT.ES on May 25-26,2009.

(ntornational Speaker during Global Education Summit 2021 last Oct S,

2021

=1

e |

e o N

(] Democracy in Educalion at National Teachers College, January 24,
1999,

0 science Seminar Workshop Training, Septamber 25 - 29, 2000

{1 Seminar Workshop Developing Creative and Critical Thinking May
31.1997.

1 School Based Training Workshep on special Education, February 9
-11,2004,

[ Gender Sensitivity Training. August 17 - 20. 2004

[JSRT250CT131 WwWw.ijisrt.com
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School Based Training on Values Spiritual Development and Team

Teaching Alming Enhancement, October 24 - 28, 2005,

(1 Inservice Tralning at BTES. on May 25-27, 2006.

(0 Effective Assessment: Key to Successful Student Lzarning October
2003

[ District Seminar Workshop on the [mplementation of 2002 BEC
Reform to Flementary Teachers at Teresa Elem. Schoo! on May 6
8,2003.

(1 Basic Training Course, Camp Lady in, Susana Heights. Muntinlupa
City on September 288 - October 1, 2000

0 Division Training Program - Content Based Instruction Division
Level Batch I, Upper Bicutan, Taguig City, November 4 - 5, 2002

0 Pansangang Gawaing Kapulungan sa Paggawa ng Banghay Aralin,
Pagsanib at Kagamitang Panturo sa Makabayan, Helasi at MSEP at
Bicutan, Taguig City, November 12 - 15, 2002

(1 Elementary Mathematics Teachers School Trainérs Using the
Interactive Learning Strategies, anchored to the 2002 Basic
Education Curriculum ESVES Elementary School, june 9-13,2003

(1 First Aid Training b the Campus, held t Ricardo Papa memorial High
School, Tuktulcan Taguig City, April 6 -7, 2006

N Rasic Life Support Adult CPR Training, for Lay Decelvers held at
Ricardo papa Menorial High School, Signal, Taguig City, june 26,
2006

11 Divicion Seminars Workshop for Elementary Sclence Teachers, held
al Capt. Jose Cardones Elementary School, Signal, Taguig City, june
26, 2006

1 Division Faculty Seminar and Recognition Rites on Feb. 13-14,2009
al Taal Vista Hotel, Tagaytay City,

1 Division In-service training in Mathematics for grade 4 teachers
held at EMS Signal Village Elementary School, Signal Vill. On May 13-
15 2009

] Mass Training of Elementary School Master Teachers on
(nstructional Supervisivn and Interventions held at Taguip
Elementary School last January 13-14.2011.

f Pantawid Pamilyang Pilipino Program ° Local Action Team
Orientation for Set 44" held on March 1820011 at Cityhall ,Taguig
(1’3

0 Mass Training Seminar on Ki@ Curiculum on Basic Education on
May 16-22, 2016 at Bagulo City.

0 Mass Tralning Seminar on K!@ Curlculum on Basic Education on
fune 9-10, 20116 at San Mateo Rizal.

0 Development and Construction of Teaching Guides and Learners
Materials in Grade Five held Jast july 9-10 at Ciudad Crisba.

0 Development and Construction of Teaching Guides and Learners
Matorials in Seience [Fvaluators and Writers ) last August 1016 at
Upper Bicutan Elementary School.

] and Interventions on fanuary 13-14, 2011 held ot Taguig

Elementary School, Taguig City.

=
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0 Division Seminar Workshop “Integration of Research in Science
[nstruction on Dec 13-15, 2011 at National Research Council of the
Phils. (NRCP) DOST, Taguig City.

0 The Bacon School.Learning Smarter: Lesson in Teaching and
Learning” last Sept 14, 2012.

[ 'TWO-DAY LIVE IN MASS TRAINING FOR ELEMENTARY SCHOOL
PRINCIPALS, MASTER TEACHERS AND SELECTED SUBJECT
TEACHERS" held at Ciudad Christia, San Mateo, Rizal on December
2-4,2011.

NCR Level

Partership in Mathematics Education for the New Millennium held

an October 14 -13, 2000 at Pasay Chuang Hua, Pasay City

1 MTAP-DECS - NCR Workshop, Looking Forward, Moving Onward
Through Mathematics, October 6 - 7, 2001 at Phil. Pasay Chuang
Hua, Pasay CiLy.

[l MTAP - DEPEd - NCR Seminar Workshop and Critical and Creative
Thinking through Mathematics for Responsible Citizenships Rizal
High School, Pasig City September 14 - 15, 2002

O MTAP - DEPEd - NCR Mathematics Seminar Workshop "Progress
Through Quality Math Education,” September 25 - 26, 2004 at
Olivares College, Paranaque City

f1 Strengthening Teachers Role in Mathematics Education held on
September 24 = 25, 2005 at Colegio de San Bartolome, Taguig City

0 Seminar Workshop on Sports for Elementary and Secondary
Teachers Administrators, Coaches, Trainers and Sports Enthusiast,
DEPEd - Memwrandum No. 460, 52004 held at Bernardo
Elementary School, Quezon City, October 9, 16, 23, 2003

0 MTAP - DEPEd - NCR Seminars Workshop on Revitalizing Math
Education for National Progress, October 20 -21, 2007.

0 SaAklat Sisikat Reading Program Teacher Training Workshep at the
34* flonr 258 Petron Mega Plaza, Gil Puyat Avenue. Makat City on
October 21-22, 2006,

[l “Panahon na, Ang Pinoy at ang Hamon ng Climate Change and

Symposium, Theme Barth Survival; Climate Change Solutions on

April 24 2009, Bulwagan Karunungan, DEPED Complex, Mavaico,

Pasig City.

MTAP Deped NCR seminar Workshop on Mathematical Escellence

for Progress held on September 26-27, 2009 at Pasig Elementary

School, Pasig City.

0 Scouting Orientation Course {BSP) held on August 6, 2010 at
Victoria Homes Elementary School Muntiniupa City.

0 MTAP -DEPED-NCR Seminar Workshop on Mathematics: Kay to

Success” held on September 25-26,2010 at Phil. Pasay Chung Hua

Academy, Pasay City,

o}

1
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.

ECCD in Tocus: From Vision to Action” symposium held at Sofitel

Phillppine Plaza Manila ,CCP Complex, Roxas Blvd. Pasay City on

Nov. 25,2010

7 MTAP -DEPED - NCR Seminar workshop in Mathematics Theme "
Meeting the Challanges of K '@ Basic Education Curriculum held on
September 29-30 2012 at Upper Bicutan Elementary School.

1 36* Mobile Training Program for Special Education Teachers /
Administrators at TESDA, Marikina City last April 27,2013

0 3rd MAED Forum /Prof Empowerment Vying for Teachers

Leadership and Management

National Level

(] 2006 DEPEd MTAP Conference Education “Strengthening Teachers' Rolein
Mathensatics” held at Teachers Camp, Baguio City, May 3.5, 2006,

[} 2010 DEPEd MTAP Conference Education held at Punta villa Resort, lloilo
City, April 3 - 7,2010

0 15 National Scout jamboree held at Mount Makiling, Calamba Lagund May
25-31, 2011

1 Page NCRResearch Congress 2016

7 3rd MAED Forum /Professionals Empowerment Vying lor Teachers
Leadership and Management last August 9, 201 5.

0 Natiopa! Seminar workshop on Leadership and Executive for Educational
Leaders with the theme of 21=CENTURY TEACHERS: PRAXIS OF NATION
BUILDERS , PUP March 2015

1 2016 PARELCSFI National Mid- Year Seminar Workshop on Enhancing the
Managerfal and Leadership Skills of School Administratorg, Supervisors,
Principals, Principal Aspirants and Teachers. [2018)

'] Regional Cluster Training Workshop of Potential Learning Resource
Evaluators held at Oasis Tanza, Cavite.

1 National Conference on Multidisciplinary Research with the theme
Research and Innovation Towards Inclusive and Sustainable National
Development last October 2017.

7 NEMERED National Research Conference on Innovating Prosperity

Through Multldisiplinary Research last May 4,2019 at Century Park Hote),
Maniia

International Level

11 2009 International NSCM celebration and Seminar- Workshop for Science
Club Leaders held at Deped Ecotech Center, Lahug, Cebu City on September
27 ~October 1, 2009.

(0 International Seminar Science Education in Bagulo City, August 15-17,
2014

0 Internationat Seminar Workshop on Developing Inguiry Based Scienceal
Up Diliman, May 2015

[JISRT250CT131 e
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(|

TR i

Age : 44 years old
Date of Birth November 2, 1974
Place of Birth  : Tiaong Quezon

[nternational Seminar on Science and Mathematics Conference Education
at Ecovillage Boracay, December 2014,

International Conference in how to raise child with character held at South
Ridge last November 14, 2015

(nternational Seminars in Educational Management with the theme of Post
modern Challenge 1o the theary and Practice of Educational Administration
|ast July 26-30, 2017 at Teachers Camp Baguin City.

2018 International Invention in Science and Technology @ Kaoshiung
Taiwan last Dec 7-9, 2018

2019 Japan International Invention and Design EXPO @ Tokyo fapan last
June 5-9, 2025,

2020 South KOREA International Convention and Design Expo @ SEQUEL
South Korea last July 23-28, 2019,

(nternatinnal Conference on New Horizon in Education @ July 18-20, 2018
at PARIS, FRANCE,

International Speaker

0! [ntarnational Research and Education Summit via zoom last july 28,
2021 Indiana,

2023 International [nvention In Science and Technology @ Kaoshiung
Taiwan last January 7-9, 2023

Maed Forum for 5 years

Taguig City University

“The Devastating Effests of Bullying in the Life of a Child”

Upper Bicutan, Taguig City

“A Beautification Project”

Barangay New Lower Blcutan, Taguig City

“Health Awareness: Diarrhea-Prevention and Cure”

Barangay Central Bicutan, Taguig City

“Extoncion Program: Sa Batang May Kaalaman Dengue ay Maiiwasan”
Upper Bicutan, Taguig City
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Father + Cipriano Bisco (deceased]
Mother ¢ Milagros Manahan Bisco
Spouse ¢ Michael S. Bagacima |
Children . (Charles Patrick B. Bagacina and Christan Pau
bagatina

Character References:

MARITES 4, ASUQUE

Upper Bicutan Elementary School

Dr, CIPRIANO M. BISCO
RP, CRUZ Elementary school

Dr, Normita A. Villa
Dean. School of Education, Arts, and Sciences

Taguig City University

j T i iC trip rort hact nf my
| herehy certify that the above injormation is true and corret te the best of Iy

knowledge and belief.
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» Instrument Validation 3

NATIONAL
TEACHERS
COLLEGE

CERTIFICATE OF INSTRUMENT VALIDATION

This is o certify that | have evaluated, based on my expertise, the instrument of
the research fitled, “LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL
HEADS IN SELECTED PRIVATE SCHOOLS: GUIDE FOR A SUSTAINABLE
PROPOSED LEARNING HUB".

Il
Name of the Validator: _FEAIG(TA R. BENAVIDEZ
Highest Degree Attained: _ Ph. T - Sspavedu § Mansgunet | Edtafonef |
insthution Aflated: __Arrn’s _Angels Tndgrafid Scheol Jua.
Email Address: _ {ibens €2 [0 ) gmed - o
Mobile Number: 0% T/204kkT

Signature: FAdumetss)
Date: Now. 1§ , 2024
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VALIDATION SHEET

“LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL HEADS IN SELECTED
PRIVATE SCHOOLS: GUIDE FOR A SUSTAINABLE PROPOSED LEARNING HUB"

Name of Validator: _ Felicifa R, Beaavide=
Degree:  Th. D, - Snpwvizion § [ferasered
Position; __ Sekes( Prinsipal :

Number of Years in Teaching: __ 44 yvs.

Please check the oppropriate box for your ratings using the fellowing
scales os your guide:

5-Excellent 4-VeryGoed 3-Good 2-Fair | - Poor

INDICATORS $14|13/2(1

1. Clarity and Directions of ltems
The vocabulary level, languoge, struciure, test directions,

ond the items are written in a clearly and understandably. v/
2. Presentafion and Organization of tems

The items are presented and organized logically, v
3. Svitability of Hems

The items are designed fo determine the skills thot are

supposed to be measured. |t opproprictely presented the
substance of the research. /

4. Adequateness of the Content

The number of questions per area is enocugh to represent all
the questions needed for the research, v

5. Aftainment of Purpose
The instrument fulfills the objectives needed for the research, |

6. Objective
Each Item question requires only one specific answer or
megsures only one behavior. No aspect of the instrument

suggoste the poncnal view: of the researcheor/s. 4
7. Scale and Evaluation Rating
The scale odapted is appropriate for the item. /
REMARKS:

_FELICITA R DENAVIDE 2
Signature aver Printed Name
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Survey Questionnaire

Instructions: Kindly answer the following question by putting a check (/) in the space
provided that comesponds Lo your ansiwers.

PART 2. DEMOGRAPHIC PROFILE

Directions: Put @ check (/) on your appropriate responss.

11, Age

[] 24-30 yrs. Old [] 4150 yrs.old

[ ] 31-40yrs. Old [1 51yrs.old and above
12, Sex

[] Male (] Female
13.  Cwil Status:

[] Single [] Separaled

] Marmied [] WidowWidower

14. Posttion/ Designation:

[ 1 PRINCIPAL | [ ] Principal IV
[ ] Principal Il [ | Principal Il
15.  Length of senvice:
[1 15 Years [1 16-20Years
[ ] 6-10 Years [] 21-25Years
[] 11-15Years [] 26 Yearsand above

16. Highes! Educational Attainment;
[ ] Coliege Graduate | ] With Doctoral Units

[ | With Masters Units | ] Doctoral Graduate
[ ) Masteral Graduate
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Part 3.1, Leadership Strategies
Directions: Check the box aligned with the indicators that correspond o your answer.
5-Highly Applied 4-Applied  3- Moderately Applied

2-Rarely Practiced 1 - Not Practiced

Transformational Leadership

. Inspires krust and respect.

. Serves as a rola modeal for athical behavior,

. Communicates clear vigion for the future,

. Passionate about crganization’s mission.

. Confident and decisive.

. Motivaies and energize the team,

. Communicates a sense of urgency and

imporiance.

. Inspires the teams to go above and beyond.

. Creates a positive and oplimisic  work

environment,

10. Celebrate success and recognizes achievements.

11.Challenges the slalus quo and encourages

innovation,

12. Values creativity and orignal thinking.

13. Encourages open and honest communication.

14. Promates leaming and development opportunity.

15. Open fo new ideas and perspectives.

[JSRT250CT131
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16, Shows genuine care and concem for the well-
being of the schoal parsonnel/laam.

17. Provide personalized guidanca and support.

16, Empowers the team to take cwnership of their
work,

19, Uisten actvely and provides constructive
feedback.

20, Recognizes and rewards Indvidual contrbutions
in the school community

Transactional Leadership

1. Sets cloar expectations and performance goals.

2. Provides rewards and recognition o the
feamimember for achieving goals.

J. Usas incentives fo motivate employees,

4. Offers praise and posttive reinforcement.

5. Clear about the consaquencas of not meefing
expectations.

6. Mondiors perfomnance closely.

7. Intervenes when problem arisa.

8. Focusas on comecting mistakes.

9. Provides comacive feedback.

10, Uses discipinary actions when nepassary.

11. Mlows smployees to work independendly with
minimal oversight.

12. Priaritize efficiency and produciivity,
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13, Focuses on maintaining the status quo.

14. Emphasizes adherence fo rules and procedures,

15. Relies on authonty and position to influence others.

Part 3.2, Management Strategies

Directions: Check the box aligned with the indicators that corraspond 1o your answer.
5 Highly Practiced  4- Moderatsly Practiced  3- Practiced
2- Raraly Practiced 1 - Not Practiced

Strategic Planning

1. Collaboratively develop a clear and compelling vision
and mission statement for the school,

2. Eneure that the school'a misgion and vision reflect
the values, aspirations, and long-term goals of the
schoot commaunity.

3. Consistently communicate the vision and mission to
all staksholders, including feachers, stafl, students,
parents, and the broader community.

4. Clearly assign responsiilities for each nitiative 1o
specific individuals or teams.

5. Ensure that everyone understands their roles and
responsivilities.

6. Involve a diverse group of stakeholders in the
siralegic planning process,; including teachers, staff,
sludents, parents, and community members.

7. Ensure that strategic planning is an ongoing process
rather than a one-time event.

8. Reguiarly revisit and update the sirategic plan 1o
keep it refevant and aligned with the school's evolving
needs.

9 Enswres that strategic plan is adaptable to change
and emerging opportunitics and educational needs.
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10. Commits fo confinuous improvement and
Innovation.

11. Empowers staff to take ownership of strategic
niatives.

Resource Management

1. Conduct a thorough needs assessmant to identify the
financial requirements of the schod, including
academic  programs, staffing, faciites, and
axtracumicular acivilies.

2. Devslop a detailed budget that aligns with the
school's strategic goals. Ensure that the budget covers

all necessary expenses and includes contingency funds
for unexpected costs.

3. Develop clear financial policies and procedures,
including guideiines for purchasing, expense
reimbursement, and cash handling. Ensure that gll staff
members are aware of and adhere 10 these policies.

4, Implement a system for reguiar financial monitoring
and reporfing. Review financlal statements, budget
variance reports, and cash flow sistements on a
monthly o quarterly basis.

5. Provide fransparent financial reports fo stakeholders,
including staff, parents, and governing bodies. Clearly
communicate how funds are being used and the impact
of financial decisions.

6. Develop 2 stralegic recruiiment plan to atiract highly
qualified candidates. Use diverse recruitment channals,
such as job fairs, oniine job boards, and professional
networks

7. Offer ongoing professional  development
opportunities, such as workshops, conferences, and

onfine courses. Encourage staff fo pursue further
aducation and Gactifications

8. Conduct regular performance evaluations lo provide
constructive feedback and identify areas for
improvement, Use a variely of assessment lools,
including cbservations, sef-assessments, and peer
rRIEWS.

8. Promote a healthy work-life balance by offering
fiexible working conditicns, adequate leave policies,
and wellness programs.
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10. Foster a collzborafive and inclusive school cullure
where all slaff members feel valued and empowered fo
contribute.

Data-Driven Decision Making

1. Enswe Ihal resowces such as lextbooks,
lechnology, and faciliies are used efficiently and
effectively.

2. Requiarly assess needs and redistribute resources
as necessary.

3. Develop a maintenanca schedule to ensure that
school fachities and equipment are reguiarly
inspectad, cleaned, and repaired.

4. Address mainfenance issves promplly o avoid
disruptions.

5. Integrate digital tools and platforms that enhance
operational efficiency, such as leaming management
sysiems, communication tools, and data management

systems

6, Establish clear communicalion channels for

iransportation updates, such as delays or changes in
routes, 1o keep parents and students informed.

7. Develop and reguiary update school policies o
reflect current regulations and best practices.

8. Ensure that staff are aware of and adhere o these
policies,
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Part 4: Basic Principles and Concapts of School Sustainabllity (Operations)
Directions: Check the box aligned with the indicators thal comespond to your answer.
5- Highly Practiced 4- Moderataly Praciced  3- Practiced
2- Rarely Practiced 1- Not Practiced

Basic Principles and Concepts of School
Sustainability (Operations)

1. The schoal maintains a balanced budget and avoids
recuming deficits.

2. The school has mulfiple sources of income, reducing
reliance on a single funding stream.

3. The school has a long-term financial plan to ensure
sustainability.

4. The schoal Implements cost-saving measures
without compromising quality.

§. The school minimizes waste and manmizes the
use of resources.

8. The school maintains its buildings and facilities o
ensure longevity,

7. Preventive maintenance is conducted to prevent
major breakdowns and coslly repairs.

8. The school implemants anergy-saving measures o
reduce enargy consumplion and costs.

9. The school offers high-guality programs that mael
the needs of students.

10. Pragrame ara ragulary avalualod Lo sasurs thair
effectiveness.

11. The school mainiains strong community
parinerships and is able fo adapt its programs to
changing needs and croumstances.
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12. The school has strong and effective leadership that
gudes its direction,

13, The school fosters a positive and supportive school
culture with high siaff refention rates.

14, The school pricritizes ongoing professional
devalopment for staff to enhanca their skills and
nowledge.

15, The school maintains strong pertnerships with
parents and the community to support student
leaming.

Part §: Challenges of Maintaining School Sustainabifity
Directions: Check the box sligned with the indicators that comespond to your answer.
- Highly Practiced  4- Moderately Practiced
2- Rarely Practiced 1 - Not Practiced

3- Practiced

Challenges of Maintaining
School Sustainability

1. Limfed financial rescurces to cover operalional
cosls, such as salanies, uliitiss, and maintenancs,

2. Delerorating school bulldings and facilities that
require significant repairs or renovations.

3. Difficulty in recruiting and retaining qualified
leachers,

4. Rapidly growing enroliment that strains resources
and facilities.

5. Decreasing studen! enraliment leading o budget
cuts and program closures.

8. Low levels of parental involvement and engagement
i school activities.

7. Frequent student transfers and dropouls.
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8. Behavioral problems and disruptive student
behavior that disrupt the leaming environment.

9. Inadequate technology infrastructure and limited
access fo digial resources.

10. Insufficient opportuniies for staff professional
development.

Part 6: Best Practices and Recommendations

Direction: Please answer the following questions honestly and thoughtfully. You may
provide specific examples and detalls to support your answers,

6.1 What practices have you found to be most effective in promoling sustainability in your
school?

6,2 What recommendations would you offer to other schools to improve their sustainabity
efforts?

6.3 What specific actions could your school take to further enhance its sustainability
inifiatives?

6.4 What rcle do you think technology can play In promoting sustanability in schooks?

8.5 How can we ensure that sustainability iniiatives are integrated into the school's overall
mission and vision?
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LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL HEADS IN SELECTED
PRIVATE SCHOOLS: GUIDE FOR A SUSTAINAELE PROPOSED LEARNING HUB

Dear

Greetings of peace, love, joy, and solidarity!

| am Angelica Cara C. Baloro, an officer in charge of the preschool department at Army's
Angels Integrated School, Inc. Currently, | am pursuing my Master of Arts in Education
major in Educational Management at the National Teachers College. As part of my
academic requirements, | am conducting a thesis entitled: "Leadership and Management
Strategies of School Heads in Selected Private Schools: Guide for a Sustainable
Proposed Learning Hub."

This research aims to explore and document effective leadership and management strategies
employed by school heads and how these practices contribute to the sustainability of private
school systems.

You have been thoughtfully selected as a vital contributor to this study due to your expertise
and experience. Your participation and insights through a survey questionnaire will greatly
enrich the findings of this research. Please be assured that all your responses will be handled
with the highest level of confidentiality and used solely for academic purposes. The results will
be presented collectively, ensuring that no individual participant or institution will be identified.

| sincerely hope for your cooperation in this endeavor, as your contribution will significantly
enhance the understanding of effective leadership and management strategies in private
schools. Your participation in this study is completely voluntary. You are free to decline or
withdraw at any time without any consequences. Should you have any questions or require
further clarification, please do not hesitate to contact me at aeceebaloro@gmail.com or
09190851841.

By signing below, you indicate that you have read and understood the details of this study and
consent to participate willingly.

Thank you very much for your time, effort, and valuable input in this research.

Aol s
4&” —Baloro, RN, LPT

g arga of the Preschool Department
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Part 1A, INFORMED CONSENT

| have read and understood the purpose, procedures, and ethical considerations of this study.
I voluntarily agree to participate with the understanding that | may withdraw at any time.

Participant's Name (Printed):

Participant's Signature:

Date:

Researcher's Name (Printed):

Researcher’s Signature:

Date:

Part 1B. DATA PRIVACY

To complete this research, | kindly request your participation by sharing demographic details
(e.g., name, designation, years of experience) and responses fo survey questions. All data
will be treated with strict confidentiality, anonymized, and used solely for academic purposes.

Your participation is voluntary, and you may withdraw at any time. Data will be securely stored
and retained. You also have the right to access or correct your data.

By signing below, you confirm that you have read, understood, and voluntarily consent to the
collection and processing of your data for this study.

Thank you for considering this request. Please contact me at aeceebaloro@gmail.com or
09190851841 if you have any questions.

Participant’s Name (Printed):
Participant’s Signature:
Date:

Researcher’'s Name (Printed):
Researcher's Signature:
Date:
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11

1.2,

13.

14.

15.

16.

Survey Questionnaire

PART 2. DEMOGRAPHIC PROFILE

Age:
[] 21-30 yrs. Old

[] 31-40yrs. Old

Sex:

[ ] Male

Civil Status:
[] Single

[ 1 Married
Position/ Designation:
[ ] School Directress/Director

[ ] School President

Length of service:
[] 1-5 Years

[] 610 Years
[] 11-15Years

Highest Educational Attainment;

[ ] College Graduate
[ ] With Masters Units

[ ] Masteral Graduate

Instructions: Kindly answer the following question by putting a check (/) in the space provided
that corresponds to your answers.

Directions: Put a check (/) on your appropriate response.

[] 41-50 yrs. old
[ ] 51yrs. old and above

[ ] Female

[] Separated

[ ] Widow/Widower

[ ] School Principal

[ ] School Administrator

[] 16-20 Years

[] 21-25 Years
[] 26 Yearsand above

[ ] With Doctoral Units

[ ] Doctoral Graduate
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Part 3.1. Leadership Strategies
Directions: Check the box aligned with the indicators that correspond to your answer.
5-Highly Applied 4-Applied  3- Moderately Applied
2- Rarely Practiced 1 - Not Practiced
A. Transformational Leadership
As a school leader, | ... 3 2 1
1. lead with integrity to eam trust and foster mutual
respect.
2. demonstrate ethical behavior and professionalism
in all actions.
3. share a clear, compelling vision for the future to
quide the team.
4. encourage the team to achieve excellence and
maintain enthusiasm.
5. challenge the status quo and support creativity and
new ideas.
6. create an environment that values honest dialogue
and feedback.
7. provide opportunities for learning, development,
and personal success.
B. delegaie effectively and trust the team to take
responsibility.
9. recognize and reward achievemenis to reinforce
positive contributions.
10. prioritize the well-being and individual needs of the
team members.
B. Transactional Leadership
As a school leader, | ... 3 2 1
1. establish specific performance goals and
communicate them effectively.
2. acknowledge and celebrate achievements to
motivate the team.
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3. use positive feedback to encourage desired
behaviors.

4. regularly assess progress to ensure alignment with
goals.

5. intervene promptly when problems arise to minimize
impact.

6. focus on constructive guidance to address mistakes
and improve performance.

7. apply when necessary to uphold standards and
accountability.

8. allow employees to work autonomously with minimal
supervision.

9. maintain a focus on efficiency while achieving
organizational goals.

10. ensure adherence fo established guidelines for
consistency and fairmess.

Part 3.2. Management Strategies
Directions: Check the box aligned with the indicators that correspond to your answer.
5- Highly Practiced  4- Moderately Practiced  3- Practiced
2- Rarely Practiced 1 - Not Practiced

Strategic Planning

As a school leader, | ... 5 4 3 2 1

1. create a clear and compelling vision and mission that
reflect the school community's wvalues and
aspirations.

2. align the vision and mission with the long-term goals
of the school and its stakeholders.

3. share the vision and mission regularly with teachers,
staff, students, parents, and the broader community.

4. define responsibilities for each initiative and ensure
everyone understands their roles.

5. engage a diverse group, including teachers, staff,
students, parents, and community members, in the
strategic planning process.
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6. treat strategic planning as an evolving process rather
than a one-time event.

7. revisit and refine the strategic plan to align with the
school's changing needs.

B. ensure the strategic plan is flexible and responsive to
emerging opportunities and challenges.

9. empower staff to take initiative and responsibility for
strategic efforts.

10. commit to innovation and ongoing progress to
achieve the school's goals.

Resource Management

As a school leader, | ... 5 4 3 2 1

1. conduct a thorough needs assessment to identify the
financial reguirements of the school, including
academic programs, staffing, facilities, and
extracurricular activities.

2. develop a defailed budget that aligns with the
school's strategic goals. Ensure that the budget
covers all necessary expenses and includes
contingency funds for unexpected costs.

3. develop clear financial policies and procedures,
including guidelines for purchasing, expense
reimbursement, and cash handling. Ensure that all
staff members are aware of and adhere to these
policies.

4. implement a system for regular financial monitoring
and reporting. Review financial statements, budget
variance reports, and cash flow statements on a
monthly or quarterly basis.

5. provide transparent financial reports to stakeholders,
including staff, parents, and governing bodies.
Clearly communicate how funds are being used and
the impact of financial decisions.

6. develop a strategic recruitment plan to attract highly
qualified candidates. Use diverse recruitment
channels, such as job fairs, online job boards, and
professional networks.

7. offer ongoing professional development
opportunities, such as workshops, conferences, and
online courses. Encourage staff to pursue further
education and certifications.
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8. conduct regular performance evaluations to provide
constructive feedback and identify areas for
improvement. Use a variety of assessment fools,
including observations, self-assessments, and peer
reviews.

9. promote a healthy work-life balance by offering
flexible working conditions, adequate leave policies,
and wellness programs.

10. foster a collaborative and inclusive school culture
where all staff members feel wvalued and
empowered to contribute.

Data-Driven Decision Making

As a school leader, | ... 5 4 3 2 1

1. ensure that texthooks, technology, and facilities are
utilized effectively.

2. continuously evaluate resource needs and
redistribute them as required.

3. develop and follow a schedule for regular
inspections, cleaning, and repairs of school facilities
and equipment.

4. address maintenance concerns quickly to minimize
disruptions.

5. use platforms like learning management systems and
data management tools to enhance operational
efficiency.

6. establish clear channels to provide timely updates on
transportation and other logistical matters.

7. create and routinely update school policies to align
with current regulations and best practices.

8. ensure all staff are informed about and comply with
established policies.

9. invest in technology and strategies that optimize
school operations.
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10. monitor and adapt resource allocation to meet the
evolving needs of the school.

Part 4: Basic Principles and Concepts of School Sustainability (Operations)
Directions: Check the box aligned with the indicators that correspond to your answer.
5- Highly Practiced  4- Moderately Practiced  3- Practiced
2- Rarely Practiced 1 - Not Practiced

Basic Principles and Concepts of School Sustainability {Operations)

As a school leader, | ... 5 4 3 2 1

1. ensure a balanced budget, avoid deficits, and
diversify income sources.

2. develop long-term financial sirategies to support the
school's future.

3. implement cost-saving measures, minimize waste,
and maximize resource efficiency.

4. conduct preventive maintenance and maintain
buildings to avoid major repairs and extend their
lifespan.

5. adopt energy-saving measures to lower
consumption and expenses.

6. offer programs that address students’ needs and
adapt them to changing circumstances.

7. regularly assess and improve programs to ensure
they meet objectives.

8. build and maintain connections with parents, the
community, and external organizations to support
student success.

9. prioritize professional growth opportunities and
foster a positive school culture to enhance staff
retention.
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10. ensure strong leadership that guides the school's
direction and promotes its mission.

Part 5: Challenges of Maintaining School Sustainability
Directions: Check the box aligned with the indicators that correspond to your answer.
5- Strongly Agree  4- Agree  3- Neutral

2-Disagree 1 - Strongly Disagree

Challenges of Maintaining 5 4 3 2 1
School Sustainability

1. Financial resources arelimited, impacting
operational costs like salaries, utilities, and
maintenance.

2. School buildings and facilities are deteriorating,
requiring significant repairs or renovations.

3. Recruiting and retaining qualified teachers
is difficult, affecting educational quality.

4. Enrollment is growing rapidly, straining resources
and facilities.

5. Student enrollment is decreasing, leading to budget
cuts and program closures.

6. Parental involvement in school activities is low,
hindering community engagement.

7. Student transfers and dropouts occur frequently,
disrupting continuity.

8. Disruptive student behavior is a problem,
negatively affecting the learning environment.

9. Technology infrastructure is inadequate, limiting
access to digital resources.

10. Opportunities for staff professional development
are insufficient, affecting growth and performance.
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Part 6: Best Practices and Recommendations

Direction: Please answer the following questions honestly and thoughtfully. You may
provide specific examples and details to support your answers.

6.1 What practices have you found to be most effective in promoting sustainability in your
school?

6.2 What role do you think technology can play in promoting sustainability in schools?

6.3 How can we ensure that sustainability initiatives are integrated into the school's overall
mission and vision?

6.4 What specific actions could your school take to further enhance its sustainability
inifiatives?

6.5 What recommendations would you offer to other schools to improve their sustainability
efforts?
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Appendix E. Letter for Pilot Testing

HATIOMAL TEACHERS COLLEGE
429 1. Mepomuceno Street, Quiapo, Manila

GRADUATE SCHOOL DEPARTMENT

Dear Ma am/Sir,

Greatings of peace, oy, love, and solicarnityl
| hope this letter finds you In good health and high spirts. | om o groduate student of

Mafional Teachears Collage pursuing o Master of A in Education. Majer In Educational
Maonogement in the ocodermic year 2024-2025. As a pre-equisite Tor the said program, |
am conducting a sfudy fitled "LEADERSHIF AND MAMAGEMENT STRATEGIES OF SCHOOL
HEADS IM SELECTED PRIVATE SCHOOLS: GUIDE FOR A SUSTAIMABLE PROPOSED LEARMNING

HUB".

Iri this regard, | aom writing to formaly request permission to conduct o pilat test ot vour
irctifution. This pilct testing initiative aims o provide valid data that could serve as the
brasis for designing o GUIDE FOR A SUSTAINABLE PROPOSED LEARNING HUB.

The proposad pilof testing will take place an December ¥, 2024, and will involve the
schaal leadeass, such as the owner, prasident, adminigstrator, of principal.

The piot festing will be conducied with skict adherence to ethical standards,
safeguarding the welfore and confidentiality of all participants. A comprehensive report
an fhe outcomes of the pillal festing will be shared with your school upon complation.

| greatly value our portneship ond appreciate your support in fostering educational
innovafion, Please ket me know f you reguire further delo@s or if there are specific
requirements to proceed wilh this request,

Thank you lor considering this proposal. | look forward 1o your positive response and to
working collaboratively 1o advance aur shored goal of providing guality education.

Rincenshy wours,

|\ & oA
Angelica Carla €. Balora, RN, LPT
Ressarcher
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Appendix F. Validation of Themes

MNATIONAL TEACHERS COLLEGE
529 J, Nepomuceno Sireef, Guiope, Manila
GRADUATE SCHOOL DEPARTMENT

Dear Validater,
Greefings!

| om Angelica Carla C. Balore, o graoduate stuclent af the Nationdl Teachers
College, curmently pursuing o Master of Ars In BEducation, Malor in Educational
Management for the acodemic vear 2024-2025.

As part of the regquiremants for the completion of my thesis titled:
“Leadership and Management Sirategies of School Heads in Selected Private Schools:
Guide for a Susiainable Proposed Learning Hub." | am in the process of valdafing
the emerging themes derdved from my data analysis.

Iry this regyard, | respacifully reguest your professional insights ond expertise in
vaaldating these themes to ensure their relevance, accuracy, and alignment with the
abeciivas of tha study. Your feedback will be invaluable in strengthening fhe cradibility
and scholarly quality of my research,

Thank yau vary much for cansidering this requast. | look forward to your positive

rESPONse,

Respectolly vours,

Resaarches
[
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VALIDATION SHEET

“LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL HEADS IN SELECTED
PRIVATE SCHOOLS: GUIDE FOR A SUSTAINABLE PROFOSED LEARNING HUB™

Nome of Validator: DR. ELVIRA B. BAGACINA

Degree: DOCTOR OF EDUCATION
Position: ASSISTANT PROFESSOR, TAGUIG CITY UNIVERSITY

Number of Years in Teaching: 24 YEARS

Flease check the oppropriate box for your ratings using the following
scales as your guide:

5 - Bxcellent 4 - Very Good J-Good 2-Far 1-Poor

INDICATORS 5(alal21

1. Clarity and Direcfions of ltems
The vocabulory level, longuage, structura, test directions. .f
and the fems are written in o cleorly and understandaloty,

2. Fresentation and Organization of fems
The items are presented and organized logicaly. /

3. Suitability of ltems

Tha items are designed fo determinge the skills thaot are
upposed fo be measured. It opproprately presented the f
substance of the research.

4, Adequateness of the Content
The number of questions per area is enough to represent all ..!
the questions needed for the research.

5. Attainment of Purpose ."
The instrument fulfilis the objectives needed for the research,

&, Objective

Each item gueshion regures only one specific answer or
measures only one behavior, No aspect of the instrument lf
suggesfs the personal views of the researcher/s.

7. Scale and Evaluation Rating |
The scale adapted is oppropriate for the item.

REMARKS:

DR. EL\I'IR.n_I;l. “B. BAGACINA
Signatire-Gver Printed Nome
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“LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL HEADS IN SELECTED
PRIVATE SCHOOLS: GUIDE FOR A SUSTAINABLE PROPOSED LEARMNING HUB"

Table 11. Themafic Analvsis of the School Leaders' Recommendations for
sustainable Leaming Hub

Theme Representafive Codes Sample Statements (with Respondents)
Curiculum Curmiculom integration, B3 "l recommeand thoal other schools
and Environmiental intfegrate sustainakility into Fheir
Environmeantal education, Grean cumculum...”

Integration technology, Waste
management, Student
involverrent

K12 "Start with sonall, consistent achions
like waste segregatlion and anangy
corserwetion ..

R14; "Make sustginability a core part of
the cumculum, use energy-afficient
technologies...”

Stakeholder School collaboration, R4 "Collaborate by fosterng partnerships
and Cormmunity with local organizations and other
Community  poartnarshig, schodls,,.”
Engogement Stakeholder
engagement, Cross-
sector collaboration E2%: "Admin ond teachers collaboration
of programs or aclivities with parents. "

R11: "Collabaration with ether schools.”

Govemance  Goal agnment, R&: "meep their focus on the goal "B 18:

and Strategic  Strategic review., "Regular review of school plans."R23: "Ask

Focus Parficipotary suggestions from stakeholders. .. regular
govaermance, Incentive monitoring... offer guaolity Cotholic
schemes, Yolues- educaton,”

based education

AWOrEnNess Awvarensss compaoign, B?: "Build awareness among students,

and stakenolder teachers, and parents... B10: "Same as
Stakeholder engagement, Local  the above"R27: "Awaraness to its own
Engagement environmenial environment,”
ClAEr e N Ess
Innovation Technology El: "Invest in technology & perscnnel,
and Capacity integration, Staff improve services & be creative in schooal
Building develospment, managamant."R20: “Prioritize
Innovation, improvement of teachers’ and
Infrastructure faciities. "B22: "Ba consistant, be
improvement responsiole aond be akvays open to
innowvation.”
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Data-Oriven  Benchmorking. Cata- B2 “They have to benchmark and
Sustaimabdity  driven planning, Best  decide bosed on data."R24: "Benchmark
practice hanng with ather sustainable schook "R24:
"Lacrn from best prachices...”

Faith-Orven  Faith-based k25: "Begin their sustaincbility effarts by

Sustainabiity  sustainability, rooting them in our shared faith...
Erwiranmental Loudata 5i°... prayerful refiection...”
education,

Communify outreach

Organisationa Recognition, RT: "Acknowledge and celebrafe

| Culture and  Corsistency, achievements in sustainability "R22: "Be

Recogniion  Mofivation strategy,  consitent, fo be resporsible and be
Accountability ciwOrys Qpen on innovation,”

Theme 1. “Cumiculum and Envirenmental Infegration™

A recuring recommendafion was to embed sustainabiity in students’
academic experience. Drowing from codes such as cumiculum integrafion.
environmental education. student involvement, and graen fechnology. school
leaders encouraged making sustainabiity o core educalional concem. They
suggesled Ihal clasroom-bosed environmental topics, eco-projects, and
practical lesons on corservation would culfivote envronmental tesacy and
leng-term behavioural change. As R3 stated, "l recommend that other schools
infegrate sustainabiity into ther cumculum by offering courses on environmental
stewargship and sustainable proctices.,.” Similory, R12 shared, “5farf with smal,
consisfent ocfions fke waoste segregation ond energy conservafion, involve
students in eco-projects, infegrafe sustainabilty info lessans, and engage the

community...”
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Theme 2. “Stokeholder and Community Engagemeni”

Collabeorofion emerged o3 g centfral theme, highighied by codes such s
schoal  portnership. community colloboralion. ord infer-sector  coordiration.
School |acdars odvised eangoging with paments, naighborng  schools,
arganiralons, and local communifies o enhance sustainobiily intbotives and
culfivate shored accounfoility. B4 conveyed this sentiment. siating, “We could
collaborate by fostenng parinerships with local organizotions and ofber schools
who are open fo these inifiatives.” In a similar vein, R2? emphosized this collecfive
effort by saving, "Admin and teocher: colloborating on programs or octivifies with

parents con yield positive resulfs,”

Theme 1. “Governance and 3rotegic Focus”™

This fheme underscored the significonce of leaderhip. planming, and
institutional coherence in sustainakbilihy inffiofives. Drowing from codes like strafegic
planning. goal alignment, monitoring. and poricipatory governance, participants
advised schools to estobish ci=zar objechwe:, regulody  ossess  inshiutional
frormmaworks, ond pricdlrs sustainobiity in palicy. B8 shiessad, “Keep their focus on
the gool™ whiie RIB recommended, “Regular review of school plons”
Addifionally, F23 presanted o comprebansiva strategy by saying, "Abways seek
suggestions from stakehckders. Implement reguiar monitoring of activities and
budged. Continuous fraining for feachers and staff is encowaged. Provide quaolty

Catholc education.”

Theme 4. “Awareness and Stakehclder Engogement”

Codes such o awareness campaigns. snvronmental consclousness. and
siokeholder education highlighted the belef that change begins with education.

School leaders advocated for ocngong efforts o roise oworeness and engaoge
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students, teachers, ond parenfs about sustainakilty, both inside ond outdde the
classoom, RY suggested. “stort by buliding aworeness among sfudents. teachers,
and parents about the mporfonce of sustainobility through reguior compaigns,

saminars, and closrom integration,” whie 27 simply remorked, "Aworeness of

ane's envronment.”

Theme 5. “Innovafion and Capacity Building™

This theme emphasized schoob’ need fo investin technologica integration,
staff fraining, and infrastrechure improverments. Leaders noted that infovation
within school operofions and senices and professional develooment erhance an
institufion’s capocity for sustaining chonge, B recommended, “Irvest in
fechnology & penonnegl, enhance services & nnovale in school manogement.”
while R20 odded. "Focus on improving teochers and facities, Ensure transparency
in all school finances.” These observations indicated a desire to align sustainabiity

goalk with intemol copahilifies.

Theme &. "Data-Driven Sustainabliity”

Multiple school leaders highlighted the signficance of ufiliEing data ond
benchmarks fo inforrn decision-maoking. Based on coadss like benchmarking. dota-
driven plonning. and shanng best proctices, this theme undencores the
mportonce of leaming from others and basng achions on evidence. R2 stated,
“They need to benchmaork and pion ther decisons based on dato.” Simdarly, B24
acvised, “Leam from best practices that hove Deen successiully implemented by

other schooks.”
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Theme 7. “Faith-Driven Sustainabiiity”

one raspondent conneclted susianability o Cotholic sprituchty and
ecological responsibility. This theme demonstrolad how sustainability can align
with religious valees through codes such as faith-bosed education. Loudato 5,
and moral stewardship. R25 offered a defailed suggestion: “l recommend that
ofher schools infiote their sustoinability efforts by onchoring them in our shorad
falth—acknowiedging that coning for the environment B8 part of our monal and
spirtucd duty a3 shewaords of God's creation,.. Encourage prayerful reflection on
emnvironmental swwes duing school asemblies or liurgicol cetebrofiors to

enhonce this spinfual connection,™

Theme B. “Crganisafional Culture and Recognifien™

Finally, respondants confended that sostainabilty mast become
embedded in the school's culture, Codes such o5 recognifion, motivation,
consistency., ond occountabdty implied thot volues ond infemol prochices
sirangthen commitmant. RBY  proposad, “Acknowledge ond celsbrata
suebennobiity achsvements. Racognizing the eflors ol students, staff, and
community members can molivale ongoing engogement.” while B22 sfressed,

“To be consistend, resporsible, ond alwoys open to innovation.”

Tha thematic analyss of open-endad responsas provides a comprehansive
penpective on sustainokilty, including  feaching  proctices,  community
collaborafion, leadeship shrotegies, cultural norms, and athical responsibiibies,
Theasa insghts reaffirm fal sustainoble developmant in schools s nof a wnifarm
framework but a dynamic process influenced by curiculum, context, cuture, and

commitment. The themes presented here offer prochicd, expenence-based
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recommendations that con guide the development of contextually relevant

austaoinabla Learning Huks in the Phillppine private edecohon sector,

The findings strongly support desigring a Sustoinabilty Learning Hub.
Imtegrafing guanttotve dalo with gualiolwe nsights identified strenglhs in
leodership among school heods and highbghted oparational gops, susfarability
chokenges., and opportunifies for siuctured  programming. This  syrifhesis
emphasizes the need for o hub archored in ethical lecdership that oddresses
lecrner diversity, community engagement, and instittional sustaincoilify. The
following interpretafions, organzed by each problem statement, show how the
dota inform the hub's conceplualzation for nevrotyiical ond newodivergent

lenrmers using difarentfialed, laith-bosed, ond community-cnented approochss,

Table 12. infegroted Quanfifotive and Quaitative Reswlis for Susfainability
Learming Hub

Shotement of Guantifafive = GQuontifalive = GQuaolifative Implications for
the Problem sirengths Areas for Diata the Sustainobility
Enrichment Learning Hub

Demographi Exparienced, Undamapresenta Porticipants -Tminir.g modules

c PrafEe Fighly tiom of younger refiact diversa should be
educatad ar less privaie school odoptaobla ocos
school haods expenanced contests varying school
[majornty are  staff sires and stafl
Mosteral/Doct grpenence levels
oral holders,
=11 yeors in
sEvice)

Leadership  “Lead with Delegation and  Themes: Leadership

Sivle infegrity,,," (M reseords (M= "Curiculum  froining should
= 5.00]; 4,70, and reinforce

“Demonstrofe  chollenging the Emironmenta distributed,

ethical status quo (M=  linfegratien,” ethicol, and
behovior..,” (M 4.77) "stakeboider  motwational

= 4597, "Usa and shyles to Inspre
positive Community  collectve action
feadbock...” Engogement™ toward
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Slolement of Guanfitolive - CGuonfilalive -  Quolilalive  Implicalions for

the Problem Sirengths Areas for Data the Susiainabilliy
Enrichment Learning Hub
Operafions, DDDM predicts challenges responsbiity  chollenges as
and cperafions locolly
Sustoinabiihy success [f= embeddead issues
Chabenges &0, p< 01] necding fallored

intervention

Demogrophic dabo show thot most respondents ara axparienced, highby
educated, with many holding Moster's or Docioml degrees and over 11 years of
service, This provides g sirong foundofion of professional maturity ond sector
knowisdge, enhancing the credikdity of leadership and management proctices.
However, the lack of eary-career educatons indicates o need for developmental
opportunities across the teaching continuum. Given the diverse schiool sethings of
respondends, the Sustainablity Leaming Hulk must offer adapiable traindng and
programmeng for both seasoned and emerging leaders, including scaffolding

programs  that support differenficfed  insbrection,  inclusive  educaofion, and

imstitudionod plorning.

whoo! heads exhibited high fransformafional leadeship. especially in
ethical conduct, infegrty, and motivafional feedbock. These behaviors ore
essential for fostenng cultures that value shared resporsibiity and inclusive growth.
Howeaver, lower crealivity, delegation, and recognifion scores indicate a need fo
anhonce eadership capacity in nnovolion and governance. Thematic andalyss
supparts thesse indings, emphasang enveonmantal infegrafion ard community
engagement in leodership. The hub should strengthen inclusive leadership
proctices - through  professional  development in shared  visoning,  team
empowernent, ond  stokeholder  colloboration,  especially  for lecding

neuradivargant-nclusive inkofivas.
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The study found sfrangins in plaonmng, professioral development, and
budgeding, while techrical operations ke financial racking ond digital plotfonms
reed more swpporl, Qualitofive themes such s “Governance and Sralegic
Focws™ and "Dolo-Diiven Susicinability™ highight effective systems thinking in
pramafing schoolHevel sustainability. Insights suggest the Sustoinabiity Learming
Hub should provice fngining in sirategic plonning and monitoring, emphasizng
data-infarmead  inferventions. Modules on inclusive scheduling, diflerentiated
budgeiing, and responsgve esowce management or'e porhouiorly relevant for

divere leaming envronments.

Fndings show sirong poicy complionce and stakeholder engagement in
sustoinobifity. Howawver, school heods noted weoknessas in preventive
miainfanonca and enargy conzenvation planning. Qualifative themeas ravealed
integrating faith values and environmental education info school culhure, These
findings support creating o leoming hub that fosters austainable operafions ond
inclusive environmaents, physically oocessible, socially safe spoces aligned with the
school's mission and values. The hub should help schools fronslofe environmental
ond foitn-bosed gools into dady routines benefding ol leamers, especialy those

with urdgue leaming profies.

Moderate sustainabdity boriers ke declining enmlment, frequent studant
fronsfers, ond low porental engagemeant ware nat significantty linked o leadership
or monagement style, highlighfing  ther confextuol nature. Themas  like
“Aworeness ond Stokeholder Engagement” and “Governance” emphosize the
reed for community cobaboration ond locolized responses. Thus, the Sustainabdty
Leoming Hub should provide fools ond fromeworks fo assist schook in developing

foilored schufions such o5 errclment retenfion strotegies. nclusve porent
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engagement acfivities, and dropout prevention plans that address fheir soecific

chalengss and leamer populations.

strong comelations existed between leadership, monogement, ond schoal
operations, witn Data-Driven Deciion-Making as o key predictor of sustoinability
prachices. However, sustainabiily challenges suggest that ‘eadership ond
management cannof rasolve complex, external issues alone. This underscores the
need for infegrated leodership-management-operafions alignment  while
allowng for flexible community interventions. Such a model enables schools fo
enhance intemal capacifies and respond effechively 1o systemic and socio-

cultural factors affecting leamer success and nstitutional sustamabiity,

The study’s findings guide the development of an inclusive, sirategic, and
community-responsive Sustainabiity Leaming Hub. If should focus on values-based
leadershio while being adaptable to diverse sustainabiity challenges. Importarty,
it must offer siuctured programming for both neurotypical and neurodivergent
lecrness, Through this infegeative approach, ine b can help schook implement
sustaincbility in an educotonaly sound, socially just mannes, adcressing the

reaities of Phiippine pivate education,
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Appendix G. Work Plan for Thesis Writing

Table 8 Gantt Chart
Task Sept Oct Nov Dec Jan Feb Mar Apr May
Preparation
Phase
(Develop
instruments,
obtain
approvals, and
recruit
participants.)
Data
Gathering
(Administer
surveys,
conduct
document
analysis, and
interviews.)
Data Analysis
(Analyze
guantitative and
qualitative data,
integrate
findings.)
Presentation
(Synthesize
findings,
prepare and
disseminate the
final report.)

By following this data-gathering procedure, the study aims to collect comprehensive and reliable data to inform the
development of a guide for a sustainable learning hub that supports diverse populations in selected private schools.
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Appendix H. Curriculum Vitae

Name: ANGELICA CARLA C. BALORO, RN, LPT

Contact No.: 09190851841

E-mail aeceebaloro@gmail.com

Address: 301 Salazar St. Central Signal Village Taguig City
Date of Birth: November 20, 1989

Place of Birth: Balete, Batangas

Civil Status: Married

Name of Spouse: Joel J. Baloro, Jr.

Religion: Christian

Present Position: Officer in Charge in the Preschool Department
Office Address: Army’s Angels Integrated School, Inc., Taguig City
EDUCATIONAL BACKGROUND

Post-graduate Education DE LA SALLE UNIVERSITY — DASMARINAS
Dasmarifias Cavite, Philippines

Certificate in Teaching Early Childhood Learners

May 2025 — Present

NATIONAL TEACHERS COLLEGE

Manila, Philippines

Master of Artsin Education

Major in Educational Management

October 2021- 2025

UNIVERSITY OF THE PHILIPPINES

Los Bafios, Laguna Philippines

Professional Teaching Certification

IJSRT250CT131 WwWw.ijisrt.com

https://doi.org/10.38124/ijisrt/250ct131

192


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025 International Journal of Innovative Science and Research Technology

ISSN No: -2456-2165

May 2020 - September 2021

Tertiary Education CAVITE STATE UNIVERSITY
Indang, Cavite Philippines

Bachelor of Sciencein Nursing

June 2006 - April 2011

CAVITE STATE UNIVERSITY
Indang, Cavite Philippines
Certificate in Information System Management

June 2009 - April 2011

CAVITE STATEUNIVERSITY
Indang, Cavite Philippines

Associate in Health Science Education
(Academic Awardee)

June 2006 — April 2008

Secondary Education BALETE NATIONAL HIGH SCHOOL
Balete, Batangas
June 2004 - April 2006

(Class Salutatorian)

ARMY’S ANGEL INTEGRATED SCHOOL, INC.

Engr’s Hill Taguig City, Metro Manila

June 2002 - April 2004

(First Honors)

EXAMINATION PASSED Nursing Licensure Examination
Health Authority Abu Dhabi — Registered Nurse Examination
Licensure Examination for Professional Teachers

WORKING EXPERIENCE Directress/Owner

ACIE LEARNING HUB

(Little Angels Montessori Playschool)

#27 Old Manadlili St. South Signal Village Taguig City
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May 2024 — Present

OIC - Preschool Department/ School Nurse
Army’s Angels Integrated School, Inc.

Salazar St. Central Signal Village Taguig City
May 2021 - Present

Junior Tutor

51talk Philippines

Discovery Center ADB Avenue, Ortigas Pasig City
March 2019 — March 2021

Operations Manager/Owner

Angel’s School Cafeteria

301 Salazar St. Central Signal Village Taguig City
June 2019 - Present

Company Nurse

ActiveOne Health - Manila, Philippines
Mandaluyong, Metro Manila

March 2019 - June 2019

Emergency and Trauma Staff Nurse

Al Ain Hospital - Abu Dhabi Health Services (SEHA)
Al Ain City, Abu Dhabi, United Arab Emirates

June 10, 2017 - February 28, 2019
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« Provide rapid assessment, intervention and stabilize a variety of trauma and illnesses with decisive action.

Nurse Educator/ Health and Safety Officer/ Royal/VIP Staff Nurse

WeCare Home Health Center
Al Ain City, Abu Dhabi, United Arab Emirates
January 10, 2015 - May 2017

Occupational Health Nurse

Hitachi Cable Philippines, Inc. (Medical Department) Lima Technology Center, Lipa City, Batangas, Philippines July 2013 -

October 2014
Emergency Staff Nurse

N.L. Villa Memorial Medical Center
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F. Manalo St, Lipa City, Batangas, Philippines

February 2012 — July 2013

Registered Nurse

Department of Health (Balete Health Center)

CHD IV-A, Project 4, Quezon City, Manila, Philippines November 2011 — December 2012
TRAINING AND SEMINAR ATTENDED

Comparative Education Policy and Innovative Research,

National Teachers College

Bangkok Thailand

December 2023

The Role of Knowledge Management and Innovation Management in High Education Ecosystems
The Institute for Knowledge and Innovation South-East Asia, Bangkok University, Thailand,
December 2023

Occupational First Aid BLS, CPR with AED Training

Red Cross Philippines Rizal Chapter, Taguig City Branch, Bonifacio High Street, BGC Taguig City
July 2023

Webinar on Republic Act 11650 — Instituting a Policy of Inclusion and Servicesfor Learnerswith Disabilitiesin Support of Inclusive
Education Act, Council for Welfare of CHILDREN

April 2022

Emergency Department Pediatric Nursing Course
Sheikh KhalifaMedical City

Abu Dhabi, UAE

November 2018

Paediatric Advance Life Support

Al Ain Hospita

Al Ain City, Abu Dhabi, UAE

October 2017

Advanced Cardiac Life Support

Al Ain Hospital, Al Ain City, Abu Dhabi, UAE
September 2017

Intravenous Training
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Al Ain Hospita
Al Ain City, Abu Dhabi, UAE,
July 2017

Fire and Safety Training
Emirates Ingtitute for Health and Safety

January 9, 2017
Philippine National Red Cross (National Headquarters) - Emergency Response Team (Responder)
Philippine Nurses Association (Member)

Occupational Health Nurses Association of the Philippines Registered Nurse (Member)
RECOGNITION Paediatric Emergency Nurse of the Y ear

Emergency Medicine Department

Al Ain Hospital, Abu Dhabi UAE

Accreditation Star Awardee

WeCare Home Health Services

Abu Dhabi UAE
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Appendix |. Ethics Review Form

The Nalional Teachers College
G278 ) Mepamgcenc B Gaepe. Mania

Office of the Vice President for Academic Affairs
Research and Publicafions

RESEARCH ETHICS REVIEW FORM

MWome of Researcher/s: Baloro, Angefica Cara C.

Tifke of the Study: LEADERSHIP AND MANAGEMENT STRATEGIES OF SCHOOL HEADS IN
SELECTED PRIVATE SCHOOLS: BASIS FOR A SUSTAINABLE PROPOSED LEARNING HUB

Affiiation: Armys Angels integrated Schad, Inc.

Ermai Address: oecesbalora@gmail com Contact Number: 0%190851841
References
Mame (3N, FN M) Alffiiation/Confact Numiber
Banavider Felicita R, Army's Angek Integrated JChod, Inc.
08171206649
Bagacing, Ehira B Toguig City University
0F17¥183115
Student Delols (If applicable)
Degree Prograrm: Deportment:
Master of Arfs in Education Majorin Graduate School
Educationa Manogement
Achvisar's Mome: Adviser's Emol Address ond Contact Number:
Yyma B, 3alcedo LPT, EdD vriaicedo@ntc.ede.ph
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1. CONSENT AND CONFIDENTIALITY

The research study

1.1 pravides guidelines an how
to inform the participants on
the purpose and output of fhe
shudy

The guideinas
were discussed in
the Data Gathering
part [page 31) and
included in the

appandix in Fart
14 Irformed

Consent (pags 40|

1.2 pravides plan on how
parficiponts wil ba informead
on ther nclusion o the study

The plan on how
participants will be
informed were
discussad in the
Data Gathering
Procedure and
Ethical
Considerations
{page 32-35) and
ncluded in the
appendiz in Fart
14 Inharmed
Consent (page 40-
41

.3 assres on the privacy ond
sacunity of sersitive dofa

The assurante an
the privacy and
secimity af
sersitive data
were dscusied in
the Ethical
Consderatians
[page 33-35) and
included in the
appendix Pas 1B

Data Privacy (page
41)

1.4 provides corsent farm to
the porticipants of their
woluntary porficioafan in the
shoady

The conzent foem
o the panticipants
of their valurtary

participatian were
discussad in the

ethical
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[page 33 and
included in the
appentdix Letter to
the Respondents
[page 38), Part 14
Informied Cansant
[page &0] and
Participant Rights
[Page 41

1.5 odelresses eltical sawes in

case there are sensitive ksues
invalved in the dudy

The ethical sswes
in case of sensitive
[R5 Wi
addressed in the
Ethical
Considerations
[page 33-35} and
included in the
appendx Part 14
Infarmes Consent

[nage 40)

1.4 provides defailed
anangements 1o preserve
confidenticlity and anomymity
of the paricponts ond
potentially offected individual

The detailed
arrangement ta
reserie
confedentiality and
anonymity of the
participants and
pobertsady
iffected
individuals were
discussed in tha
Data Gathering
Procedure {Page
31-32) and Ethical
Considerations
[Page 33} ard
included in tha
appendix Letter to
the Respondent
(Page 38) and Fart
14 Informed
Congent {Page 40)
and Part 1B Data
Privacy (Page 41)

1.7 compiies with Data
Pratection Low

The data
protection law
were discussed in
the Ethical
Consideration
[Page 33) and
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induded in the
appendix of Part 1B
Data Privacy {Page
41}

The research study

2. RESEARCH DESIGN & METHODOLOGY

11 addresses ethical and
legal dimensions of the
process of collecting,
analyzing and sforirg the dofa

The ethicz! and
legal dimensions of
the process of
collecting,
analyeing and
staring the data
were dicussed in
the Data Gathering
Fart {Page 31-33]
and Ethical
Corsideration
{Page 32-35) and
induded in the
anpendix Part 16
Data Privacy {Fage
41

22 manifests no bigses in
instruments ar dofa calection
tacls

The puidelines that
manifess mo biases
in msiruments or
data collection
wone dicussed in
the Research
Design (Page 26},
Cocument Analysis
{Page 31) ard in
ihe Rrsparchier
Bias Mitigatian
(Page 35-358}

2.3 pravides scientific oiferia
af the selection of the
podiciponts

The schentific
critaria of tha
selection of the
prtici parits were
discussed in the
Populatian and
Sampling (Page 27-
I8

2.4 provides detfais of data
recording protocel [e.g.
inferview profacal,
abservafional pratoooi]

The details of data
recording
pratocals were
discussed in the
Reszarch Design
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{Page 26,
Intersiew Profocol
{Page 31) and Data
Gathering
Procedure (Page
33 Itis alsa
included in the
append Part 1A
Infeemed Consent

{Page £0)

2.5 sugoests waoys to on how
fo acddress potenfial sk dudng
dato colechon

The ways io
address the
potential risk
during the data
collection wens
discissed n the
Ressearch Design
{Page 26),
Research
Instrument (Page
29 and Ethical
Consgeration
{Page 3. It iz also
included in the
appends Fart 1A
Infermied Consent
{Page 40y

2.6 presents the tool's
valiclated by experts
accompanied by pieces of
avidence

The tool validztion
process by experts
were discussed in
the Research
Instrument (Fage
29 and presented
in the appendi of
thie Instrument
Validation [Page
51-107]

2.7 presents the results of
refabiity testing [Cronbach™s
alpharaliability index|

The reliabity
testing resulls
Were presented in
the Research
Instrument (Page
25-31 ard inciuded
in the appendi of
The Sratistical
Tables for
Relahdity Tasting
{Page 118-131)

[JSRT250CT131

www.ijisrt.com

201


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025
ISSN No: -2456-2165

International Journal of Innovative Science and Research Technology
https://doi.org/10.38124/ijisrt/250ct131

Endorsement of Adviser:

W S

Fult Name, Signature and Datle

Research Office Remarks:

Evaluated by:

Date:

Nina Kristine C. Jazmi
Program Head, BEET,

o il

GP Professor

For Compliance
For issuance of Permit

Dean, School éf feacher Education
Undergroduate and Graduate Programs
Chair, Ethics Board

Vyrna R. Szﬁ LPT, EdD

Program Head, Graduate Program

Commitiee Members:

linda Cangayao, IPT, M. E
Program Head, BSEd, ETLEd. BPEd, CPTP

- vy

GP Professor

[JSRT250CT131

www.ijisrt.com 202


https://doi.org/10.38124/ijisrt/25oct131
http://www.ijisrt.com/

Volume 10, Issue 10, October — 2025 International Journal of Innovative Science and Research Technology
ISSN No: -2456-2165 https://doi.org/10.38124/ijisrt/250ct131

TABLES

Table 15 Statistical Tablesfor Reliahility Testing Transformational Leadership
Frequentist Scale Reliability Statistics

Estimate Cronbach's a Averageinteritem correlation mean |
Point estimate 0.90 0.53 43.20 | 2.78
95% CI lower bound 0.68 0.39 41.48 | 1.91
95% CI upper bound 0.97 0.91 44.92 | 5.08
Frequentist Individual Item Reliability Statistics
If item dropped
ltem Cronbach's a Item-rest correlation | mean «d
1. lead with integrity to earn trust and foster mutual 0.88 0.89 4.90 0.32
respect.
2. demonstrate ethical behavior and professionalism 0.88 0.89 4.90 0.32
inall actions.
3. share aclear, compelling vision for the future to 0.89 0.61 4.80 0.42
guide the team.
5. challenge the status quo and support creativity 0.90 0.50 4.70 0.48
and new idess.
6. create an environment that values honest dialogue 0.88 0.73 4.80 0.42
and feedback.
7. provide opportunities for learning, development, 0.88 0.73 4.80 0.42
and personal success.
8. delegate effectively and trust the team to take 0.89 0.61 4.80 0.42
responsihility.
9. recognize and reward achievements to reinforce 0.88 0.73 4.80 0.42
positive contributions.
10. prioritize the well-being and individual needs of 0.90 0.50 4,70 0.48
the team members.

Transactional L eader ship
Frequentist Scale Reliability Statistics

Estimate Cronbach's a Averageinteritem correlation mean sd
Point estimate 0.86 0.39 47.60 291
95% CI lower bound 0.63 0.29 45.79 2.00
95% CI upper bound 0.96 0.69 49.41 5.32
Frequentist Individual Item Reliability Statistics
If item dropped
[tem Cronbach's o Item-rest correlation | mean «d
1. establish specific performance goals and 0.83 0.68 4.60 0.52
communicate them effectively.
2. acknowledge and celebrate achievements to 0.83 0.78 4.80 0.42
motivate the team.
3. use positive feedback to encourage desired 0.84 0.75 4.90 0.32
behaviors.
4. regularly assess progress to ensure alignment 0.90 -0.21 4.80 0.42
with goals.
5. intervene promptly when problems arise to 0.83 0.69 4.70 0.48
minimize impact.
6. focus on constructive guidance to address 0.85 0.50 4.70 0.48
mistakes and improve performance.
7. apply when necessary to uphold standards and 0.83 0.69 4.70 0.48
accountability.
8. allow employees to work autonomously with 0.83 0.69 4.70 0.48
minimal supervision.
9. maintain afocus on efficiency while achieving 0.85 0.56 4.80 0.42
organizational goals.
10. ensure adherence to established guidelines for 0.84 0.75 4.90 0.32
consistency and fairness.

Management Strategies
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Frequentist Scale Reliability Statistics
Estimate Cronbach's o Averageinteritem correlation mean sd
Point estimate 0.97 0.76 47.10 4.18
95% CI lower bound 0.90 0.54 44,51 2.87
95% CI upper bound 0.99 1.00 49.69 7.62
Frequentist I ndividual 1tem Reliability Statistics
If item dropped
Item Cronbach's | Item-rest correlation mean «d
o
1. create aclear and compelling vision and mission that reflect 0.97 0.87 4.80 0.42
the school community's values and aspirations.
2. align the vision and mission with the long-term goal s of the 0.97 0.87 4.80 0.42
school and its stakeholders.
3. share the vision and mission regularly with teachers, staff, 0.97 0.80 4.70 0.48
students, parents, and the broader community.
4. define responsibilities for each initiative and ensure 0.97 0.87 4.80 0.42
everyone understands their roles.
5. engage adiverse group, including teachers, staff, students, 0.97 0.87 4.60 0.52
parents, and community members, in the strategic planning
process.
6. treat strategic planning as an evolving process rather than a 0.96 0.87 4.70 0.48
one-time event.
7. revisit and refine the strategic plan to align with the school’s 0.96 0.87 4.70 0.48
changing needs.
8. ensure the strategic plan is flexible and responsive to 0.97 0.87 4.60 0.52
emerging opportunities and challenges.
9. empower staff to take initiative and responsibility for 0.97 0.80 4.70 0.48
strategic efforts.
10. commit to innovation and ongoing progress to achieve the 0.96 0.87 4.70 0.48
school’s goals.
Resour ce M anagement
Frequentist Scale Reliability Statistics
Estimate Cronbach's a Average interitem correlation mean sd
Point estimate 0.96 0.73 45.30 5.44
95% CI lower bound 0.89 0.44 41.93 3.74
95% CI upper bound 0.99 0.91 48.67 9.93
Frequentist Individual 1tem Reliability Statistics
If item dropped
Item Cronbach's o Item-rest correlation mean s
1. conduct a thorough needs assessment to identify the 0.96 0.79 4.40 0.84
financia requirements of the school, including academic
programs, staffing, facilities, and extracurricular
activities.
2. develop a detailed budget that aligns with the school’s 0.95 0.87 4.40 0.70
strategic goals. Ensure that the budget covers all
necessary expenses and includes contingency funds for
unexpected costs.
3. develop clear financial policies and procedures, 0.95 0.85 4.60 0.52
including guidelines for purchasing, expense
reimbursement, and cash handling. Ensure that all staff
members are aware of and adhere to these policies.
4. implement a system for regular financial monitoring 0.95 0.91 4.40 0.70
and reporting. Review financial statements, budget
variance reports, and cash flow statements on a monthly
or quarterly basis.
5. provide transparent financial reportsto stakeholders, 0.96 0.66 4.30 0.67
including staff, parents, and governing bodies. Clearly
communicate how funds are being used and the impact
of financial decisions.
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6. develop a strategic recruitment plan to attract highly 0.95 0.85 450 0.71
qualified candidates. Use diverse recruitment channels,
such asjob fairs, online job boards, and professional
networks.
7. offer ongoing professional development opportunities, 0.95 0.92 4.60 0.70
such as workshops, conferences, and online courses.
Encourage staff to pursue further education and
certifications.
8. conduct regular performance evaluations to provide 0.95 0.85 4.60 0.52
constructive feedback and identify areas for
improvement. Use avariety of assessment tools,
including observations, self-assessments, and peer
reviews.
9. promote a healthy work-life balance by offering 0.95 0.86 4.70 0.48
flexible working conditions, adequate leave policies, and
wellness programs.
10. foster a collaborative and inclusive school culture 0.96 0.77 4.80 0.42
where al staff members feel valued and empowered to
contribute.
Data-Driven Decision Making
Frequentist Scale Reliability Statistics
Estimate Cronbach's o Averageinteritem correlation mean sd
Point estimate 0.94 0.62 46.10 4.72
95% CI lower bound 0.85 0.45 43.17 3.25
95% CI upper bound 0.98 0.82 49.03 8.63
Frequentist Individual Item Reliability Statistics
If item dropped
[tem Cronbach's a Item-rest correlation | mean s
1. ensure that textbooks, technology, and facilities are utilized 0.95 0.24 4.60 0.52
effectively.
2. continuously evaluate resource needs and redistribute them 0.93 0.75 4.70 0.48
as required.
3. develop and follow a schedule for regular inspections, 0.93 0.87 4.70 0.48
cleaning, and repairs of school facilities and equipment.
4. address maintenance concerns quickly to minimize 0.93 0.82 4.80 0.42
disruptions.
5. use platforms like learning management systems and data 0.94 0.75 4.50 0.71
management tool s to enhance operational efficiency.
6. establish clear channels to provide timely updates on 0.93 0.89 4.60 0.70
transportation and other logistical matters.
7. create and routinely update school policiesto align with 0.92 0.93 4.50 0.71
current regulations and best practices.
8. ensure all staff are informed about and comply with 0.93 0.75 4.60 0.52
established palicies.
9. invest in technology and strategies that optimize school 0.93 0.78 4,50 0.53
operations.
10. monitor and adapt resource allocation to meet the 0.93 0.89 4.60 0.70
evolving needs of the schoal.
Basic Principles and Concepts of School Sustainability (Operations)
Frequentist Scale Reliability Statistics
Estimate Cronbach's a Averageinteritem correlation mean sd
Point estimate 0.95 0.64 46.70 5.19
95% CI lower bound 0.89 0.54 43.49 3.57
95% CI upper bound 0.98 0.92 49.91 9.47
Frequentist Individual 1tem Reliability Statistics
If item dropped
Item Cronbach's o Item-rest correlation mean s
1. ensure a balanced budget, avoid deficits, and diversify 0.94 0.94 4.70 0.67
income sources.
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2. develop long-term financial strategies to support the 0.94 0.93 4.60 0.70
school’s future.
3. implement cost-saving measures, minimize waste, and 0.95 0.81 4.60 0.70
maximize resource efficiency.
4., conduct preventive maintenance and maintain 0.94 0.94 4.70 0.67
buildings to avoid major repairs and extend their
lifespan.
5. adopt energy-saving measures to lower consumption 0.94 0.94 4.70 0.67
and expenses.
6. offer programs that address students’ needs and adapt 0.94 0.90 450 0.71
them to changing circumstances.
7. regularly assess and improve programs to ensure they 0.94 0.90 450 0.71
meet objectives.
8. build and maintain connections with parents, the 0.97 0.23 4.70 0.48
community, and external organizations to support
student success.
9. prioritize professional growth opportunities and foster 0.96 0.40 4.90 0.32
a positive school culture to enhance staff retention.
10. ensure strong leadership that guides the school’s 0.95 0.92 4.80 0.42
direction and promotes its mission.

Challenges of Maintaining School Sustainability
Frequentist Scale Reliability Statistics

Estimate Cronbach's a Averageinteritem correlation mean sd

Point estimate 0.92 0.53 34.10 9.60

95% CI lower bound 0.80 0.11 28.15 6.60
95% CI upper bound 0.97 0.76 40.05 17.52

Frequentist Individual 1tem Reliability Statistics
If item dropped

ltem Cronbach's a Item-rest correlation mean sd

1. Financial resources are limited, impacting operational 0.93 0.36 4.20 0.92
costs like salaries, utilities, and maintenance.
1. School buildings and facilities are deteriorating, 0.92 0.46 4.20 0.79
requiring significant repairs or renovations.
1. Recruiting and retaining qualified teachers is difficult, 0.92 0.64 3.90 1.10
affecting educational quality.
1. Enrollment is growing rapidly, straining resources and 0.92 0.57 3.80 1.03
facilities.
5. Student enrollment is decreasing, leading to budget cuts 0.91 0.72 3.10 1.29
and program closures.
6. Parental involvement in school activitiesislow, 0.90 0.90 2.80 1.32
hindering community engagement.
7. Student transfers and dropouts occur frequently, 0.90 0.85 2.60 1.65
disrupting continuity.
8. Disruptive student behavior is a problem, negatively 0.91 0.81 3.20 155
affecting the learning environment.
9. Technology infrastructure is inadequate, limiting access 0.91 0.82 3.40 117
to digital resources.
10. Opportunities for staff professional development are 0.90 0.86 2.90 145
insufficient, affecting growth and performance.
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Table 16 Statistical Table for Correlations
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Fig 6 Thematic Analysis on Recommendations
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