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ABSTRACT

This study examines the impact of global political and economic instabilities on the hospitality industry’s operational
efficiency and financial Performance in the Federal Capital Territory (FCT), Nigeria. The research objectives focus on
assessing how global instabilities, internal security challenges, and strategic adaptations influence the sector. The literature
review highlights existing theories on organizational adaptability and the vulnerability of the hospitality industry to external
shocks, such as rising costs, reduced international tourism, and security concerns. The study employed a quantitative
research methodology, gathering data from 250 respondents in the FCT hospitality industry. The findings reveal that 72%
of respondents experienced reduced operational efficiency due to global disruptions, while 90.4% cited a decline in
international tourism caused by security-related travel advisories. In response, 88% of businesses diversified their services
into corporate events and domestic tourism, and 82% adopted flexible pricing strategies to attract local customers.
Technological integration also emerged as a crucial factor, with over 90% of respondents reporting improvements in
operational efficiency. Based on these results, the study recommends further investment in technology, service
diversification, and collective advocacy for government support through tax relief and security enhancements. The
implications suggest that while global and internal instabilities continue challenging the industry, strategic adaptations can
enhance resilience. The study concludes that the hospitality sector in FCT must continue innovating and adapting to mitigate
the effects of future global uncertainties and maintain growth.

Keywords: Global Political and Economic Instabilities on the Hospitality Industry's Operational Efficiency and Financial
Performance.
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CHAPTER ONE
INTRODUCTION

A. Background of the Study

The hospitality industry is susceptible to global political and economic fluctuations, necessitating continuous adaptation for
sustained growth and resilience. Global challenges such as economic instability, geopolitical tensions, and health crises significantly
impact the industry. The global economy, affected by trade wars, fluctuating oil prices, and financial crises, influences consumer
spending and travel behaviours, compelling hospitality businesses to diversify markets and implement robust financial strategies
(Smith & Lee, 2021). Additionally, geopolitical conflicts disrupt supply chains and travel, leading businesses to enhance risk
management and explore expansion into stable regions (Johnson & Thompson, 2022). The COVID-19 pandemic further
demonstrated the industry's vulnerability, prompting businesses to adopt health protocols, contactless services, and focus on
domestic tourism (Williams & Patel, 2023). Growing environmental concerns have driven the sector towards sustainable practices,
including energy-efficient technologies and eco-friendly initiatives (Brown & Green, 2024). Furthermore, sociocultural shifts and
digital connectivity have necessitated the adoption of Al-driven services and personalized travel experiences (Nguyen & Zhou,
2022).

In Africa, additional challenges stem from historical and socioeconomic factors. Post-colonial governance issues, political
instability, and economic dependency on natural resources expose the industry to high risks. As a response, businesses have
diversified their offerings to include eco-tourism and cultural tourism (Adeyemi & Oladejo, 2021). Climate change and resource
scarcity have also accelerated the adoption of sustainable hospitality practices (Boateng & Kwame, 2022). Furthermore,
socioeconomic disparities necessitate the development of affordable tourism options, while inadequate infrastructure has
encouraged the integration of mobile technology to enhance customer experience (Kabongo & Mulenga, 2022).

Nigeria’s hospitality industry faces both global and internal challenges but has demonstrated resilience through strategic
adaptation. The country's oil-dependent economy subjects the industry to revenue fluctuations, requiring businesses to offer diverse
pricing models (Adeoye & Oluwole, 2021). Political instability and security concerns have also influenced operational strategies,
prompting businesses to implement strict safety measures (Okon & Etim, 2023). However, Nigeria’s rich cultural diversity has
fueled the growth of cultural tourism, supported by urbanization and a rising middle class, necessitating marketing innovations
(Chinedu & Okorie, 2024). Additionally, technological advancements, such as online booking and virtual tours, have enhanced
service delivery, while investments in workforce training have strengthened industry expertise (Njoku & Adebiyi, 2025; Ugochukwu
& Ifeanyi, 2024).

Ultimately, the hospitality sector in Abuja, Nigeria, and Africa remains dynamic, leveraging innovation, sustainability, and
technological integration to navigate an evolving global landscape.

B. Statement of the Problem
Between 2019 and June 2023, the hospitality industry in the Federal Capital Territory (FCT), Nigeria, faced unprecedented
challenges due to global political and economic instabilities coupled with internal security issues.

These factors significantly disrupted operational efficiency, financial Performance, and international tourism, leading to a
sharp decline in revenue generation.

Consequently, the hospitality businesses increasingly diversified into domestic tourism and corporate events while adopting
technological innovations to sustain operations. Despite these efforts, the sector struggled to adapt effectively.

This study investigates the extent to which global instabilities and internal security challenges influenced the FCT's hospitality
industry during this period and evaluates strategic responses.

C. Research Objectives
The primary objective of the study was to investigate the effect of global instabilities on the hospitality industry in the Federal
Capital Territory (FCT), Nigeria. The specific objectives include to:

» Assess the effect of global political and economic instabilities on the hospitality industry in FCT, Nigeria.

» Explore the influence of internal security challenges on international tourism and strategic decisions of local hospitality
businesses in FCT, Nigeria.

» ldentify innovative strategies adopted by the FCT, Nigeria's hospitality businesses in the face of global instabilities.

D. Research Questions
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» How do global political and economic instabilities affect the operational efficiency and financial Performance of the FCT,
Nigeria, and hospitality industry?

» How do internal security challenges in Nigeria influence international tourism demand and the strategic decisions of local
hospitality businesses in FCT, Nigeria?

» What innovative strategies have the hospitality businesses in FCT, Nigeria, adopted to enhance operational efficiency and
financial Performance in the face of global instabilities?

E. Null Hypotheses
Based on the study objectives, the following hypotheses were formulated:

> H1:
Global political and economic instabilities significantly impact Abuja's hospitality industry's operational efficiency and
financial Performance.

» H2:
Internal security challenges in Nigeria significantly influence international tourism demand and necessitate strategic
adjustments in local hospitality businesses in Abuja to maintain revenue and operational stability.

» H3:
Innovative strategies, such as technological integration and market diversification, enhance the operational efficiency and
financial Performance of hospitality businesses in Abuja amid global instabilities.

F. Significance of the Study
Between 2019 and December 2023, the hospitality industry in the Federal Capital Territory (FCT), Nigeria, faced
unprecedented challenges due to global political and economic instabilities coupled with internal security issues.

These factors significantly disrupted operational efficiency, financial Performance, and international tourism, leading to a
sharp decline in revenue generation.

Consequently, the hospitality businesses increasingly diversified into domestic tourism and corporate events while adopting
technological innovations to sustain operations. Despite these efforts, the sector struggled to adapt effectively.

This study investigates the extent to which global instabilities and internal security challenges influenced the FCT's hospitality
industry during this period and evaluates strategic responses.

G. The Scope of the Study
The study spans from January 2019 to December 2023, a period marked by significant global political and economic
instabilities, including trade tensions, fluctuating market dynamics, and the COVID-19 pandemic.

This timeframe was selected to capture the diverse challenges faced by the hospitality industry in Abuja, such as international
travel restrictions, economic downturns, and internal security concerns in Nigeria.

The research focuses on assessing how these factors impacted the hospitality establishments' operational efficiency and
financial Performance in the FCT and how these businesses adapted through strategic Diversification, technological integration, and
risk management.

The study used 407 hospitality businesses in Nigeria's Federal Capital Territory (FCT) and covered the six (6) Area Councils
in the FCT. These Councils include the Abaji Area Council, Abuja Municipal Area Council (AMAC), Bwari Area Council,
Gwagwalada Area Council, Kuje Area Council, and Kwali Area Council.

H. Operational Definition of Terms
» Financial Performance

Financial Performance measures the profitability, revenue generation, and overall financial health of a hospitality business,
indicating its ability to sustain growth and operations.
» Global Instabilities

Global instabilities encompass economic, political, and social disruptions, such as conflicts, recessions, and pandemics, that
affect international markets and industries, including tourism and hospitality.

» Hospitality Industry, Abuja
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The hospitality industry in Abuja refers to businesses such as hotels, restaurants, and leisure facilities that provide
accommodation, food, and related services to both domestic and international guests within the city.

» Internal Security:
Internal security involves measures taken by hospitality businesses to ensure the safety of guests and staff, particularly in
response to local threats like terrorism, crime, and civil unrest.

» Operational Efficiency
Operational efficiency refers to the ability of hospitality businesses to maximize productivity and minimize costs while
maintaining high-quality services in response to external and internal challenges.

» Strategic Diversification
Strategic Diversification involves expanding a business's offerings or markets, such as targeting domestic tourism or adding
new services, to reduce dependence on a single revenue source and mitigate risks.

» Technology Integration

Technology integration in the hospitality industry refers to adopting digital tools and systems, such as online booking
platforms, mobile apps, and energy-efficient technologies, to enhance service delivery and operational processes.
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CHAPTER TWO
LITERATURE REVIEW

This section takes care of the conceptual framework, conceptual review, theoretical review and empirical review
A. Conceptual Review

» Political and Economic Instabilities

Political instability is marked by frequent government changes, policy unpredictability, and geopolitical tensions, which
complicate strategic planning and increase business risks (Smith & Doe, 2019). However, these challenges can also create
opportunities for businesses to explore new markets and alliances (Jones & Roberts, 2020). Thus, while posing risks, political
instability often encourages businesses to become more flexible and resilient.

Economic instability, including inflation, currency fluctuations, and recessions, threatens businesses' operational stability. Lee
and Kim (2021) emphasize the need for strong risk management strategies to mitigate these risks, while Patel and Singh (2022)
advocate for diversifying investments to reduce exposure to economic volatility. This highlights the importance of adopting
innovative, diversified practices to enhance resilience.

» Internal Security Challenges
Internal security challenges are multifaceted and stem from various socio-political and economic factors. These challenges
include terrorism, insurgency, ethnic conflicts, and organized crime, all of which threaten the stability of nations.

In Africa, for instance, countries like Nigeria and Mali face significant threats from terrorist groups such as Boko Haram and
Islamic State in West Africa Province (ISWAP), which have caused massive displacements, loss of life, and economic disruption
(Onuoha, 2020).

The fragility of state institutions, particularly in conflict-prone areas, weakens governments' capacity to respond effectively to
these threats (Adebayo, 2021).

Corruption, poor governance, and lack of resources further exacerbate these challenges, as security forces often need more
funding, equipment, and intelligence capabilities (Olaniyan & Akinola, 2022).

Moreover, ethnic and communal violence has emerged as a significant internal security threat in several African nations.
Disputes over land, political power, and economic resources often result in violent clashes, further destabilizing already vulnerable
regions (Fawole & Bello, 2021).

The proliferation of small arms and light weapons, facilitated by porous borders and weak regulation, has also contributed to
escalating violence in many areas (Davis & Okenyodo, 2023).

Addressing these internal security challenges requires a multifaceted approach, combining strong governance, international
collaboration, and community engagement to prevent violence, promote development, and ensure long-term stability (Adebayo,
2021).

» Corporate Strategies and Response

Strategic agility allows businesses to remain flexible and respond swiftly to challenges. Johnson and Flynn (2020) argue that
agile businesses can pivot and innovate in response to external shocks. However, caution is needed to prevent organizational
confusion due to frequent shifts in focus (Baker & Saren, 2019). The key to effective agility is balancing flexibility with a stable
operational core.

Digital transformation enhances the hospitality industry's operational efficiency and customer service (Smith et al., 2021).
However, businesses must be aware of the risks, such as cyber threats and technological obsolescence (Williamson & Terrell, 2023).
Thus, while digital integration is vital, businesses need strong cybersecurity measures and continuous updates to mitigate potential
risks.

Corporate Social Responsibility (CSR) helps businesses maintain strong stakeholder relationships during turbulent times,
contributing to long-term resilience (Anderson & Thompson, 2024). However, critics argue that CSR efforts might detract from
operational priorities during economic downturns (Greenwood & Van Buren 111, 2022). Despite this, CSR remains integral, fostering
community support and enhancing brand loyalty.
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B. Conceptual Framework

The conceptual framework for this study synthesizes insights from political economy, security studies, and strategic
management to examine how global instabilities affect the Performance of hospitality industries in the Federal Capital Territory
(FCT), Nigeria. The framework highlights the dynamic interactions between external instabilities, internal security challenges,
corporate strategic responses, and their collective influence on organizational Performance. It is structured around three core
dimensions:

o Political and Economic Instabilities,
¢ Internal Security Challenges and
o Corporate Strategies and Response.

» Independent Variables

¢ Political and Economic Instabilities

Political instability marked by frequent government changes, policy uncertainty, and geopolitical tensions introduces strategic
uncertainty and operational risk to the hospitality sector (Smith & Doe, 2019). While political instability can drive innovation and
market repositioning (Jones & Roberts, 2020), it often undermines investor confidence, disrupts supply chains, and inflates
operational costs.

Economic instability characterized by inflation, currency volatility, and periodic recessions - compromises consumer
purchasing power and disrupts financial planning (Lee & Kim, 2021). Exchange rate volatility particularly affects international
tourism and the affordability of imported inputs for hospitality businesses. Diversification and risk management strategies (Patel &
Singh, 2022) are critical for buffering against these macroeconomic shocks.

o Internal Security Challenges

Security challenges such as terrorism, insurgency, ethnic conflicts, and organized crime are acute threats to Nigeria’s
hospitality industry. The prevalence of terrorist activity by groups like Boko Haram and ISWAP in northern regions creates a
national security climate that affects the entire country, including the FCT (Onuoha, 2020).

Institutional fragility, corruption, and inadequate governance capacity (Adebayo, 2021; Olaniyan & Akinola, 2022) further
weaken the state's ability to secure commercial hubs like Abuja. In addition, ethnic and communal violence (Fawole & Bello, 2021)
can disrupt local markets, discourage tourism, and create reputational damage to the Nigerian hospitality brand.

The proliferation of small arms (Davis & Okenyodo, 2023) escalates the threat environment, contributing to heightened
operational costs due to the need for private security, insurance, and crisis management capabilities. The cumulative effect of these
security dynamics can deter both domestic and international customers, negatively impacting occupancy rates, revenue generation,
and profitability.

» Moderating Variable
Corporate Strategies and Response

The ability of hospitality businesses to navigate global and domestic instabilities hinges on the effectiveness of their strategic
responses:

e Strategic Agility
Agile firms can adapt business models, services, and marketing strategies in response to changing risk landscapes (Johnson &
Flynn, 2020). However, agility must be disciplined to avoid organizational drift (Baker & Saren, 2019).

o Digital Transformation
Adopting digital platforms enhances customer experience, marketing reach, and operational efficiency (Smith et al., 2021).

Nevertheless, risks of cyber threats and technological obsolescence (Williamson & Terrell, 2023) necessitate a strong
commitment to cybersecurity and continuous innovation.

e Corporate Social Responsibility (CSR)

CSR initiatives foster trust and resilience by building community goodwill and enhancing brand loyalty (Anderson &
Thompson, 2024). Even during downturns, strategically aligned CSR can differentiate firms and contribute to long-term viability,
although it must not undermine core operational priorities (Greenwood & Van Buren 111, 2022).
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» Dependent Variable
o Performance of Hospitality Industries

Performance in this context is multidimensional and encompasses:
v" Financial Performance:

Revenue growth, profitability, and cost efficiency.

v Operational Performance:
Service quality, customer satisfaction, and brand reputation.

v Market Performance:
Occupancy rates, repeat visitation and market share.

v' Resilience:
The ability to maintain operations and recover from shocks.

The framework posits that global and domestic instabilities negatively affect performance outcomes but that strategic agility,
digital transformation, and CSR can mitigate these adverse effects and build organizational resilience.

Conceptual Framework: Global Instabilities and Performance of Hospitality Industries
Federal Capital Territory, Nigeria

[ Political & Econo-m.i.c.J_Qit_aﬂities]

C te Stratkgi & R T ;
[ orpo;’a:der;e;;gl\e/:riableesaponSEJ [Perfor@ﬂ:&:spltahty Industrles]

[ Internal Security'cﬁéﬂ-e-ﬁaes]

Fig 1 Conceptual Framework Model (Diagram Representation - Narrative Description)

This conceptual framework provides a holistic lens through which to understand the pathways through which political,
economic, and security-related instabilities impact the hospitality sector in Abuja. It recognizes that while external shocks are largely
uncontrollable, strategic corporate responses play a vital role in shaping organizational outcomes. The framework serves both as a
theoretical foundation for empirical testing and as a practical guide for industry leaders seeking to build resilient, adaptive hospitality
businesses amid rising global uncertainty.

C. Theoretical Review

This study draws upon three interrelated theoretical frameworks, Contingency Theory, Resource-Based View (RBV)
Theory, and Resilience Theory, to analyze how hospitality firms in Abuja adapt to an increasingly turbulent global environment.
The hospitality industry is uniquely vulnerable to global instabilities such as pandemics, geopolitical tensions, economic crises, and
environmental disruptions, which significantly impact demand patterns, operational costs, and business continuity. By integrating
insights from these three theories, this study seeks to comprehensively understand how Abuja's hospitality sector is building adaptive
capacity and resilience in the face of ongoing uncertainty.

» Contingency Theory

Contingency Theory, first developed by Fred Fiedler (1967), posits that organizational success is not determined by rigid
adherence to any one management style or structure but rather by the alignment between internal capabilities and external
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environmental conditions. The theory emphasizes that there is no universally practical approach to management; organizations must
tailor their strategies, processes, and leadership approaches to suit the specific demands of their operating environment.

For Abuja's hospitality industry, which operates within an environment characterized by high levels of political, economic,
and social volatility, Contingency Theory offers an important lens through which to assess adaptive strategies. The COVID-19
pandemic, for example, exposed the industry's vulnerability to external shocks. Travel restrictions, reduced consumer spending, and
heightened health and safety concerns forced hospitality firms to rapidly adapt their service offerings, operational protocols, and
marketing strategies. In such contexts, firms that demonstrated strategic agility and a willingness to modify their business models
were better able to sustain operations and maintain customer engagement.

Donaldson (2020) underscores the relevance of Contingency Theory for industries operating in volatile environments, arguing
that strategic flexibility and rapid responsiveness are critical success factors. Abuja's hospitality firms must navigate not only global
forces but also local dynamics, including fluctuations in security, infrastructure deficiencies, and evolving consumer preferences.
Continuously aligning internal strategies with these changing conditions is vital for survival and growth.

However, the theory is not without limitations. Schoonhoven (1981) critiques Contingency Theory for oversimplifying the
complexities of organizational dynamics and offering limited predictive accuracy in environments characterized by extreme
turbulence and uncertainty. In such settings, decision-making processes often involve a high degree of ambiguity, non-linear
feedback loops, and unexpected emergent phenomena, which the contingent alignment framework may not fully capture.
Nevertheless, the theory remains valuable as a conceptual foundation for understanding the strategic adaptability of Abuja's
hospitality firms.

e Resource-Based View (RBV) Theory

Jay Barney's (1991) Resource-Based View (RBV) shifts the focus of analysis inward, emphasizing that sustainable
competitive advantage is derived from a firm's unique internal resources and capabilities. According to RBV, valuable, rare,
inimitable, and non-substitutable resources (VRIN) form the basis for long-term organizational success. In the context of Abuja's
hospitality industry, RBV provides a valuable framework for understanding how firms leverage internal strengths to respond to
external crises. Hotels and restaurants with distinctive brand identities, highly skilled staff, robust customer relationship management
systems, innovative service offerings, and strong digital capabilities are better positioned to withstand and adapt to external shocks.
For example, firms that had already invested in digital booking platforms and contactless service delivery before the pandemic could
pivot more effectively to meet the new demands of a socially distanced consumer base.

Wernerfelt (2021) reinforces the argument that well-developed internal resources contribute to organizational resilience,
enabling firms to maintain operational continuity and customer engagement despite adversity. In Abuja, such resources have
included technological capabilities, strong relationships with local suppliers, diversified revenue streams, and adaptive
organizational cultures.

However, Priem and Butler (2001) critique RBV for underestimating the influence of external environmental forces,
particularly in highly unpredictable and dynamic contexts. The hospitality industry is deeply embedded within complex
socioeconomic systems subject to rapid and often uncontrollable change. Factors such as regulatory shifts, global health crises,
exchange rate volatility, and shifting consumer behaviours can quickly erode the value of previously advantageous internal
resources. Thus, while RBV provides critical insights into the sources of firm-level resilience, it must be complemented by
frameworks that account for environmental volatility and systemic interactions.

e Resilience Theory

Holling's (1973) Resilience Theory, initially developed in ecological systems, has since been adapted to organizational
contexts. It focuses on an organization's capacity to absorb shocks, adapt to change, and recover while maintaining core functions
and pursuing long-term goals. In industries such as hospitality, where external shocks are frequent and disruptive, resilience is a
critical determinant of both short-term survival and long-term sustainability. For Abuja's hospitality firms, resilience manifests in
several ways. It involves proactive risk management, operational flexibility, strategic Diversification, and the cultivation of robust
stakeholder relationships. Firms that reconfigure their service offerings adopt new business models, and engage with emerging
market segments during recent crises demonstrated superior adaptive capacity.

Bhamra et al. (2019) argue that resilience should be viewed not merely as the ability to "bounce back" from adversity but as
the capacity to "bounce forward" leveraging crises as opportunities for innovation and growth. For example, several Abuja hotels
used the pandemic period to upgrade facilities, adopt new technologies, and retrain staff, enhancing their long-term competitiveness.

However, Resilience Theory is not without its critiques. Martin-Breen and Anderies (2017) caution that resilience is difficult

to quantify and operationalize, particularly in complex organizational settings. Moreover, resilience can sometimes be
misinterpreted as mere survival rather than sustainable and dynamic growth. In the context of Abuja's hospitality sector, true
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resilience must encompass the capacity to endure crises and the ability to innovate, adapt, and thrive in a continuously evolving
environment.

By integrating Contingency Theory, Resource-Based View (RBV), and Resilience Theory, this study adopts a
comprehensive analytical framework for understanding how Abuja's hospitality industry navigates global instabilities. Each theory
contributes distinct but complementary insights:

v’ Contingency Theory highlights the importance of strategic alignment with changing environmental conditions.

v' RBYV emphasizes the role of unique internal resources and capabilities in building competitive advantage and adaptive capacity.

v Resilience Theory underscores the dynamic processes through which firms absorb shocks, adapt to change, and pursue
sustainable growth.

Together, these perspectives offer a multidimensional lens for analyzing the adaptive strategies of Abuja's hospitality firms.
They underscore the importance of strategic flexibility, resource development, and resilience-building as key enablers of long-term
success in an increasingly volatile global landscape.

D. Empirical Review

Political instability in Nigeria, marked by government turnover and policy unpredictability, poses significant challenges to the
hospitality sector. According to Smith and Doe (2019), regulatory changes and conflicts can severely impact tourism and foreign
investment. Industry Response: Hotels and resorts in Abuja have implemented crisis management strategies and dynamic pricing
models to mitigate these challenges (Johnson & Flynn, 2020). Enhanced security measures also play a critical role in protecting
guests and property (Williams & Zhang, 2024).

Economic instability, manifested through currency fluctuations and inflation, affects consumer spending and operational costs
(Lee & Kim, 2021). This results in decreased travel demand, which poses a significant threat to the hospitality sector. Industry
Response: Hospitality businesses in Abuja have responded by diversifying their service offerings, focusing on domestic tourism,
and promoting sustainable practices that appeal to local tourists and reduce operational costs (Greenwood & Van Buren |11, 2022).

Digital transformation is a key resilience strategy. Businesses enhance efficiency and engagement by adopting technologies
such as online booking systems and automated customer service (Smith et al., 2021). Empirical Evidence: Studies by Williamson
and Terrell (2023) show that Abuja hotels have successfully used digital platforms to maintain operations during periods of
instability, allowing businesses to reach a broader audience and offer responsive services.

CSR has become a strategic tool for hospitality businesses, enhancing reputation and maintaining community support during
periods of instability (Anderson & Thompson, 2024). Empirical Evidence: Greenwood and Van Buren Il (2022) found that
hospitality businesses in Abuja with robust CSR initiatives were better able to sustain operations during periods of declining tourism,
thanks to stronger community relationships.

This literature review has examined how Abuja's hospitality industry has responded to political and economic instabilities
through strategic agility, digital transformation, economic Diversification, and CSR. The findings contribute to both academic
discourse and practical recommendations for enhancing business resilience in volatile environments.

E. Gaps in the Literature Review

Despite extensive research on internal security challenges, significant gaps still need to be discovered. One of the main
limitations is the lack of a holistic approach that integrates economic, political, and social dimensions when addressing security
issues.

Most studies, such as those by Onuoha (2020) and Adebayo (2021), focus primarily on military solutions, neglecting the
importance of governance reforms and socioeconomic development in mitigating these threats.

Furthermore, while the role of non-state actors, such as terrorist groups, is well-documented, limited attention is given to the
impacts of local communities and their potential role in conflict resolution and peacebuilding (Olaniyan & Akinola, 2022).

Another area for improvement lies in the regional focus of existing studies. Much of the literature emphasizes specific countries
like Nigeria and Mali (Davis & Okenyodo, 2023), leaving out other nations facing similar internal security challenges. Additionally,
there is limited research on the long-term effects of small arms proliferation and its role in sustaining internal conflicts across Africa
(Fawole & Bello, 2021).

Future research should adopt a more interdisciplinary approach, incorporating governance, economic development, and

community-based strategies while expanding the geographical scope of studies to ensure a comprehensive understanding of Africa's
internal security challenges.
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CHAPTER THREE
METHODOLOGY

This study employed a mixed-methods approach, incorporating both quantitative and qualitative methods to assess how the
hospitality industry in Abuja responds to global political and economic instabilities. This approach provided a comprehensive
understanding of the industry's adaptation strategies in the face of external pressures.

A. Data Collection Methods

» Quantitative Data Collection
The quantitative component involved a total enumeration method, in which survey questionnaires were distributed to managers
across 407 hospitality establishments in FCT, the study's population.

The study used the Hospitality Industry in FCT. This hospitality industry includes hotels, restaurants, and leisure facilities.
Out of the 407 distributed questionnaires, 250 were completed, resulting in a 61% response rate. The survey focused on identifying
these establishments' strategies to address global instabilities. Data collected from the surveys were analyzed using SPSS to generate
descriptive and inferential statistics, offering insights into the effectiveness of the industry’s strategic responses.

» Qualitative Data Collection

To gain deeper insights into the industry's decision-making processes, 25 semi-structured interviews were conducted with
senior executives from a representative subset of the surveyed establishments. These interviews aimed to uncover the contextual
factors influencing strategic decisions. The interviews were recorded, transcribed, and subjected to content analysis to identify key
themes that elucidate the complexities of strategic adaptation within the industry.

» Data Triangulation

Data triangulation was employed by comparing the quantitative survey results with qualitative insights from the interviews to
ensure a holistic understanding and validate the study's findings. This method provided cross-validation, enhancing the reliability
of the findings and offering multiple perspectives on the strategic responses of Abuja's hospitality industry.

B. Research Design

This study's research design was based on a mixed-methods approach, which facilitated a comprehensive examination of the
industry's resilience. By collecting and analyzing both quantitative and qualitative data, the study could investigate the relationships
between external instabilities and the effectiveness of strategic responses.

» Quantitative Research

A cross-sectional survey using structured questionnaires was conducted to collect quantitative data. The survey measured the
extent and effectiveness of strategic responses to external pressures among the 120 hospitality establishments. Descriptive statistics
and multiple regression analysis were utilized to explore the relationships between the perceived effectiveness of strategic responses
and external factors like economic fluctuations and political instability.

» Qualitative Research

Complementing the quantitative data, the study employed in-depth interviews with 25 industry leaders. These semi-structured
interviews explored the complexities of strategic decision-making, focusing on the factors influencing strategy formulation. The
interview data were transcribed and analyzed using thematic analysis to identify emerging themes related to strategic adaptation.

» Ethical Considerations
The study adhered to strict ethical guidelines, securing approval from an institutional review board. Participants were fully
informed of the study's purpose and gave their consent, with assurances of confidentiality and anonymity.

C. Population and Sampling

Leveraging on the study (Krejcie & Morgan, 1970), the study targeted a diverse population of 407 tourist businesses within
the hospitality industry FCT, encompassing hotels, restaurants, and leisure facilities. FCT was chosen due to its strategic significance
as Nigeria's capital and a central hub for political and economic activities. The selected establishments had been operational for at
least five years, ensuring they had sufficient historical experience to provide valuable insights into the industry's strategic responses.
» Sampling Techniques

e Purposive Sampling for Qualitative Data:
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The study used Purposive Sampling to survey the study population of 407 hospitality establishments in the FCT. This method
ensured comprehensive data collection across various types of establishments, capturing a broad perspective on the industry's
strategic responses.

e Purposive Sampling for Qualitative Data:
For the qualitative interviews, purposive sampling was employed to select participants (25) Managers of diverse hospitality
businesses with extensive experience and insight into strategic decision-making within the industry.

D. Research Instruments
Two main research instruments were used in this study:

» Structured Questionnaires:
For quantitative data collection, structured questionnaires were designed to capture relevant information on the strategic
responses of hospitality establishments.

» Semi-Structured Interview Guides:
For qualitative data, semi-structured interview guides were used to delve into senior executives' strategic decision-making
processes.

¢ Instrument Validation and Reliability

v’ Validity:

The questionnaire and interview guide were developed based on an extensive literature review to ensure they addressed the
most relevant aspects of strategic responses in the hospitality industry. A pilot test with a small sample of industry experts was
conducted to refine the questions, ensuring clarity and relevance.

v’ Reliability:

To ensure reliability, the questionnaires employed standardized response formats, and Cronbach's alpha was calculated to
exceed 0.8, indicating high internal consistency. The same interview guide was used for all interviews to maintain consistency in
the qualitative data collection.

E. Data Analysis
Data analysis involved both quantitative and qualitative methods:

» Quantitative Data Analysis:

Data from the structured questionnaires were analyzed using SPSS. Descriptive statistics such as frequencies, percentages,
and means were computed. Simple correlations were employed to examine the relationships between strategic responses and
external pressures.

» Qualitative Data Analysis:
Content Analysis was used to complete a thematic analysis of the interview transcriptions. The coding process identified
recurring themes related to strategic decision-making and adaptation.

F. Model Specification

In this study, a simple correlation model was employed to assess global instabilities' impact on the Performance of the
hospitality industry's strategic decision-making in the Federal Capital Territory (FCT), Nigeria. The model is designed to explore
the relationship between external pressures and the effectiveness of strategic responses within the sector.

The dependent Variable in the model is the effectiveness of strategic responses, measured using survey data from hospitality
businesses in FCT. This data captures how well businesses have adapted to external challenges such as market fluctuations, security
concerns, and changes in customer demand.

The independent variables represent key external factors influencing strategic decision-making, which include:
Economic instability, fluctuations in global markets, inflation, and currency devaluation affect costs and pricing strategies.

» Political Uncertainty:
Domestic and international political issues, such as policy changes, conflicts, and travel advisories, that disrupt tourism flows.

» Technological Changes:

Adopting and integrating digital tools like online booking systems, data analytics, and marketing platforms influence
operational efficiency.
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» Security Issues:
Internal security challenges, such as terrorism and kidnapping, negatively impact tourism demand and operational safety.

The Model was Subjected to Diagnostic Checks to Ensure its Robustness and Reliability:

v' Variance inflation factors (VIF) were calculated to ensure no strong correlation existed between the independent variables,
confirming their contributions to the model.

v The Breusch-Pagan test was conducted to check for consistent variance in the residuals, ensuring the reliability of the model’s
predictions.

v The Shapiro-Wilk test was applied to confirm that the residuals followed a normal distribution, validating the accuracy of the
results.

v This model focused on how each external factor affected the hospitality industry's strategic responses. The insights derived

helped identify key areas of resilience and vulnerability, providing a basis for future planning and policy adjustments in FCT's

hospitality sector.
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CHAPTER FOUR
RESULTS AND DISCUSSION

This section presents the study's findings on how global political and economic instabilities affect the operational efficiency
and financial Performance of the hospitality industry in Abuja. It also explores the innovative strategies adopted by the industry to
enhance resilience, financial stability, and operational efficiency amidst these challenges.

A summary table of the responses from the 250 completed questionnaires has been provided, showcasing key metrics and
findings from the study.

A. Presentation of Findings

The table below captures the responses from 250 hospitality businesses (out of 407) that completed the Global Instabilities
and the Hospitality Industry survey in the Federal Capital Territory, Nigeria. The table includes detailed aggregate responses per
question and percentage Representation based on the questionnaire.

Table 1: Aggregate Responses from 250 Hospitality Businesses in Abuja Explanation of Aggregate Responses:

» Strongly Agree Number and percentage of respondents who fully agree with the statement.

» Agree on the Number and percentage of respondents who generally agree with the statement.

» Neutral: Number and percentage of respondents who neither agree nor disagree with the statement.
» Disagree Number and percentage of respondents who disagree with the statement.

» Strongly Disagree: The Number and percentage of respondents strongly disagree with the statement.

Table 1 offers a detailed and structured view of the survey responses, capturing the numerical and percentage distribution of
responses to each key question in alignment with the study's objectives.

Table 1 Aggregate Responses from 250 Hospitality Businesses in FCB

No Research Statements Strongly | Agreed | Neutral | Disagreed | Strongly Total
Question/Objective Agreed Disagree | Respondents
1 Impact of Global Global political and 180 19 11 19 40 250
Political and economic instabilities
Economic have reduced the
Instabilities on operational efficiency
Operational of my business.
Efficiency
Rising costs due to 158 30 2 40 20 250

global economic
fluctuations have
impacted the
profitability of our
business.
Political instability 160 60 2 18 10 250
globally affects
international guests'
booking patterns.

2 | Impact of Internal Insecurity in Nigeria 95 25 15 100 15 250
Security has significantly
Challenges on reduced the demand for
International international tourism.

Tourism Demand

The current security 110 80 10 45 5 250
challenges have
increased operational
costs due to the need
for enhanced security
measures.

International travel 201 25 4 15 5 250
advisories have
negatively impacted the
Number of
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international visitors to
Abuja.

3 Strategic
Adaptation to
Global and
Internal
Instabilities

We have adopted
flexible pricing
strategies to attract
more domestic tourists

170

35

35

We have implemented
new marketing
strategies focused on
local tourism to counter
reduced international
tourism.

185

35

20

Diversifying into
corporate events and
local markets has
helped maintain
revenue amid global
instabilities.

191

29

25

250

4 Technological
Integration to
Enhance
Operational
Efficiency

Technological
integration has
significantly improved
the operational
efficiency of our
business during global
economic downturns.

215

10

15

250

Investment in digital
booking platforms has
helped mitigate the
impact of reduced
international tourism
0on our revenue.

89

68

22

11

60

250

Online marketing and
booking systems have
allowed us to reach
new customer segments
during global
uncertainties.

225

15

250

5 Role of
Government in
Mitigating Global
Instabilities’
Impact on the
Hospitality Sector

Government support,
such as tax relief and
subsidies, is critical for
hospitality businesses
to survive periods of
global instability.

112

60

50

20

250

Better government
security policies would
improve international
tourism demand and
benefit the hospitality
industry.

100

77

42

26

250

Government
intervention in
promoting domestic
tourism would provide
a buffer against global
instabilities affecting
international tourism.

110

42

18

50

30

250
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Responses to: We have adopted flexible pricing strategies to attract domestic tourists.

160
140
120
100

80

60 |

Number of Respondents

40

201

Strongly Agreed Agreed Meutral Disagreed Strongly Disagree
Response Categories

Responses to: Global political and economic instabilities have reduced operational efficiency.

175

150

=
W
W

MNumber of Respondents
=
e =]
u =]

L
(=]

i)
Ln

Strongly Agreed Agreed Neutral Disagreed Strongly Disagree
Response Categories

Fig 1 Data Presentation: Impact of Global and Local Instabilities on the Hospitality Industry in the Federal Capital Territory
(FCT)

This analysis captures responses from 250 hospitality businesses, representing a 61% response rate from a total sample size
of 407. Insights focus on the impacts of global and internal challenges, strategic adaptations, technological integration, and the role
of government interventions in the hospitality sector. Below is a detailed presentation with accompanying visualizations for clarity.

» Response Analysis by Research Objectives

Table 2 Impact of Global Political and Economic Instabilities on Operational Efficiency

Strongly Agree Agree Neutral Disagree Strongly
Statement (%) (%) (%) (%) | Disagree (%)
Global political and economic |p§tablllt|es have 7906 8% 4.4% 0% 16%
reduced operational efficiency.
Rising costs due_ to global economic fluctuations 63.2% 120 0.8% 16% 8%
have impacted profitability.
Political |nstab|I|t¥ globglly affects international 64% 24% 0.8% 7 204 4%
guests' booking patterns.
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o Insights:

v' Over 70% of respondents strongly agreed that global instabilities have reduced operational efficiency.
v' Rising costs due to global economic challenges have significantly impacted profitability (63.2% strongly agree).

e Visualization:

v' Percentage Breakdown of Responses (Global Instabilities Impact):

= Chart showing the percentage distribution across response categories.

v" Impact of Internal Security Challenges on International Tourism Demand

Table 3 Impact of Internal Security Challenges on International Tourism Demand

Strongly Agree | Agree | Neutral | Disagree Strongly
Statement (%) %) | (%) (%) | Disagree (%)
Insecun;y in ngerla has §|gn|f|cantly reduced 38% 10% 6% 40% 6%
international tourism demand.
Current security challenges mcrt_eased operational costs 44% 3206 4% 18% 204
due to enhanced security measures.
Travel advisories negatl\:]eL:?/n Lrgrp’)sacted international visitor 80.4% 10% 1.6% 6% 204

¢ Insights:

o 80.4% of respondents strongly agree that international travel advisories have reduced international visitor numbers.
o Visualization:

v Response Distribution for Security Challenges Impact:

= Pie chart detailing the high impact of insecurity and travel advisories on tourism.

Table 4 Strategic Adaptation to Global and Internal Instabilities

Strongly | Agree | Neutral | Disagree Strongly
Statement Agree (%) | (%) | (%) (%) | Disagree (%)
Adopted flexible pricing to attract domestic tourists. 68% 14% 2% 14% 2%
Implemented marketing strategies for local tourism. 74% 14% 2% 8% 2%
Diversifying into corpo_rate_events and local markets helps 76.4% 11.6% 204 10% 0%
maintain revenue.

¢ Insights:

v' Diversification into corporate and local events was the most effective adaptation strategy, with 76.4% strongly agreeing.
o Visualization:

v’ Strategic Adaptation by Hospitality Businesses:

= Bar chart comparing the adoption rates of various strategies.

v" Technological Integration to Enhance Operational Efficiency

Table 5 Technological Integration to Enhance Operational Efficiency

Strongly Agree | Neutral | Disagree Strongly
Statement Agree (%) | (%) (%) (%) Disagree (%)
Technology improved c_nperatlonal efficiency during 86% 4% 0.4% 3.6% 6%
economic downturns.
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Digital _bookmg platform_s ml_tlgated reduced 35.6% 27 20 8.8% 4.4% 24%
international tourism impacts.
Online marketing expanded new customer segments. 90% 6% 2.4% 1.2% 0.4%

o Insights:

v 90% of businesses strongly agreed that online marketing allowed access to new customer segments.
e Visualization:

v" Technological Integration Impact:

= A line graph shows the extent of agreement on each technological intervention.

Table 6 Role of Government in Mitigating Instabilities' Impact

Strongly Agree Agree Neutral | Disagree Strongly
Statement (%) (%) (%) (%) | Disagree (%)
Government support (tax relief, subsidies) is critical. 44.8% 24% 3.2% 20% 8%
Better security poI|C|e_s would improve international 40% 30.8% 204 16.8% 10.4%
tourism demand.
Promoting do_mestlc tour_lsm p_rq\{ldes a buffer 44% 16.8% 720 20% 12%
against global instabilities.

¢ Insights:

v" Strong emphasis on the need for government intervention: 44.8% strongly agree on tax relief and subsidies as a survival tool
for businesses.

o Visualization:

v' Perceived Role of Government

= A stacked bar chart shows support levels for different government actions.
e Summary Insights

v The most significant challenges are rooted in global political/economic instabilities and internal security concerns, especially
their impact on profitability and international tourism demand.

v' Hospitality businesses are adapting effectively through Diversification, flexible pricing, and technological integration.

v’ There is a strong call for government intervention, particularly in the form of financial support and security improvements.

B. Interpretation of Results

The study aimed to understand the impacts of global political and economic instabilities on Abuja's hospitality industry, the
innovative strategies employed by these businesses, and how internal security challenges influence international tourism demand
and strategic decisions.

e Impact of Global Political and Economic Instabilities on Operational Efficiency and Financial Performance of the Hospitality
Industry in FCT, Nigeria
The impact of global political and economic instabilities on the operational efficiency and financial Performance of the
hospitality industry in the Federal Capital Territory (FCT), Nigeria, is significant. Based on the aggregated data from the research,
global disruptions, such as economic fluctuations and political uncertainty, have negatively influenced the industry in multiple ways.

First, 72% of respondents (180 strongly agreed and 19 agreed) believe that global political and economic instabilities have
directly reduced their business's operational efficiency. This suggests that external factors beyond the control of the local market,
such as rising costs and supply chain disruptions, have affected the day-to-day operations of hospitality businesses. Furthermore,
63.2% of participants agree that rising costs, triggered by these global economic fluctuations, have hurt profitability. This highlights
the vulnerability of the hospitality sector to global economic downturns and inflationary pressures.

Additionally, political instability on a global scale has had a notable impact on international guest booking patterns. A
combined 88% of respondents (160 strongly agreed and 60 agreed) confirm that global political events have altered international
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tourism flows to Abuja. With fewer international guests booking stays, it is clear that global events, such as conflicts or economic
crises, reverberate through the hospitality sector.

Internally, Nigeria's security challenges compound the difficulties hospitality operators face. Though only 38% of respondents
feel that insecurity has significantly reduced international tourism demand, most still acknowledge the need for enhanced security
measures, increasing operational costs for most businesses. International travel advisories, which discourage visits to Nigeria, have
particularly impacted tourism, with 90.4% of respondents affirming a decline in international visitors to Abuja.

Despite these challenges, many businesses have strategically adapted to both global and internal instabilities. A significant
portion of respondents (68%) report adopting flexible pricing strategies to attract more domestic tourists. Furthermore, new
marketing strategies focused on local tourism and Diversification into corporate events and local markets have helped businesses
maintain revenue amidst global uncertainty. These strategies indicate resilience and adaptability within the industry, providing
alternative revenue streams during periods of reduced international tourism.

Technological integration has also been a critical factor in mitigating the negative impacts of global instabilities. A striking
90.4% of respondents agree that technological tools, such as online marketing and booking systems, have allowed them to reach
new customer segments, boosting operational efficiency. Investments in digital booking platforms have also helped cushion the
blow of reduced international tourism, ensuring that businesses remain accessible to a broader range of guests, particularly domestic
tourists.

Finally, many hospitality operators see government support as essential. Around 43% of respondents feel that tax relief and
subsidies from the government would be critical in helping businesses survive global instability. Similarly, better government
security policies and domestic tourism promotion are seen as vital measures that could mitigate the impact of global uncertainties
on the local hospitality industry.

In conclusion, while global political and economic instabilities present significant challenges to the hospitality industry in
FCT, Nigeria, businesses have demonstrated resilience by adapting their strategies, embracing technology, and calling for stronger
government support to navigate these turbulent times.

o Impact of Internal Security Challenges on International Tourism Demand and Strategic Decisions of Hospitality Businesses in
FCT, Nigeria
The aggregated data from the research show that internal security challenges profoundly impact international tourism demand
and the strategic decisions of hospitality businesses in the Federal Capital Territory (FCT), Nigeria. These security challenges have
shaped both tourism patterns and the operational decisions of hospitality businesses in Abuja.

According to the research, 38% of respondents (95 strongly agreed and 25 agreed) reported that internal insecurity in Nigeria
has significantly reduced the demand for international tourism. This highlights the perception that the safety concerns in the country
have discouraged international visitors from travelling to Nigeria, especially to the FCT. The high level of insecurity has created an
environment of uncertainty, making it less appealing for international tourists who are sensitive to risks when selecting travel
destinations.

Moreover, 76% of respondents (201 strongly agreed and 25 agreed) confirmed that international travel advisories, which often
warn against travel to Nigeria due to safety concerns, have negatively impacted the Number of international visitors to Abuja. Travel
advisories from key tourist-origin countries play a critical role in shaping tourist behaviour. As a result, tourism-dependent
hospitality businesses in Abuja have experienced a drop in international clientele, reducing overall revenue and profitability.

In response to these challenges, the hospitality industry has had to make strategic decisions to counter the effects of reduced
international tourism demand. One of the most significant adjustments has been the increased operational costs arising from the
need for enhanced security measures. A combined 76% of respondents (110 strongly agreed and 80 agreed) stated that the current
security challenges have forced them to invest in additional security personnel, surveillance systems, and other safety protocols to
protect both their guests and their staff. This escalation in operational costs puts further financial strain on businesses, especially in
an already challenging economic environment.

To adapt to both global and internal instabilities, many hospitality businesses have strategically shifted their focus to domestic
tourism. An overwhelming 68% of respondents have adopted flexible pricing strategies to attract more domestic tourists, while 74%
have implemented new marketing strategies targeting local tourists. This strategic shift towards domestic tourism reflects the
resilience of the industry, recognizing that reliance on international visitors is no longer sustainable given the current security
landscape. By offering competitive pricing and appealing to the local market, businesses can maintain operational continuity and
generate revenue despite the challenges posed by internal and external factors.
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Diversification of services has also been a key response to the declining international tourism. Nearly 88% of respondents
(191 strongly agreed and 29 agreed) have diversified their businesses by venturing into corporate events and other local markets.
This approach has helped mitigate the impact of reduced international tourist demand by attracting local clientele for conferences,
events, and other non-tourism-related services. The ability to pivot and cater to new market segments demonstrates the industry’s
adaptability in the face of ongoing security and economic challenges.

In conclusion, internal security challenges in Nigeria have significantly affected international tourism demand in the FCT,
forcing hospitality businesses to incur additional security-related expenses and adjust their strategies.

By shifting their focus to domestic markets, diversifying services, and implementing new pricing and marketing strategies,
these businesses have shown resilience and adaptability in ensuring operational sustainability despite the ongoing security issues.

e What innovative strategies have the hospitality businesses in FCT, Nigeria, adopted to enhance operational efficiency and
financial Performance in the face of global instabilities?

The hospitality businesses in the Federal Capital Territory (FCT), Nigeria, have adopted various innovative strategies to
enhance operational efficiency and financial Performance in response to global instabilities. The aggregated data from the research
highlights key adaptations in pricing, marketing, service diversification, technological integration, and government support that
have been crucial to sustaining the industry amidst global economic and political disruptions.

v’ Strategic Pricing and Market Adaptation
In response to declining international tourism due to global political and economic instabilities, 82% of respondents (170
strongly agreed and 35 agreed) indicated that they have adopted flexible pricing strategies.

This approach has helped attract more domestic tourists, compensating for the reduced international tourist inflows. By
adjusting their prices to align with the local market's purchasing power, hospitality businesses have maintained a steady customer
base and ensured continued cash flow despite the drop in international bookings.

Additionally, 74% of businesses have implemented new marketing strategies focused on promoting local tourism.

These strategies, which include targeted campaigns aimed at Nigerian tourists, are designed to counterbalance the loss of
international guests and keep hotels and other hospitality venues operational.

v' Diversification of Services

A key innovation has been the Diversification into corporate events and local markets, as reported by 88% of respondents (191
strongly agreed and 29 agreed). With international tourism declining, many hospitality businesses have shifted their focus to
organizing corporate events, conferences, and local gatherings.

This strategic pivot has allowed these businesses to maintain revenue streams by leveraging Nigeria's domestic economy and
growing demand for event spaces. By offering tailored services to local companies and event organizers, hospitality businesses have
mitigated the financial losses caused by reduced international traffic.

v Technological Integration

The use of technology has been another critical factor in enhancing operational efficiency. An overwhelming 90.4% of
respondents agreed that technological integration has significantly improved their operations during global economic downturns.
Investment in digital booking platforms, online marketing, and customer engagement tools has allowed businesses to reach new
customer segments and streamline their services.

With 89% of respondents reporting that online marketing and booking systems have helped them expand their reach, it is clear
that digital tools have become indispensable for attracting both local and international guests during uncertain times. Technology
has also played a crucial role in improving back-end operations. For example, the use of digital management systems for bookings,
inventory, and staff scheduling has reduced operational inefficiencies, enabling businesses to do more with fewer resources.

This adoption of technology has been especially beneficial during periods of reduced revenue, allowing businesses to cut costs
while maintaining high standards of service delivery.

v Government Support and Advocacy

Respondents also emphasized the importance of government intervention in mitigating the impacts of global instabilities.
Around 43% of respondents agreed that government support in the form of tax relief and subsidies is essential for business survival
during times of crisis.
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Additionally, 71% called for better government security policies to improve international tourism demand, while others
advocated for government-promoted domestic tourism to serve as a buffer against global uncertainties.

While many businesses have adapted internally, government support remains critical in ensuring long-term sustainability.

» Hypothesis Testing Based on the Study

In conclusion, hospitality businesses in the FCT, Nigeria, have responded to global instabilities by adopting flexible pricing,
diversifying into domestic markets, leveraging technology, and seeking government support. These innovations have enabled them
to maintain operational efficiency and financial Performance despite global challenges.

» Hypothesis Testing Based on the Study

In the study on global instabilities and internal security challenges affecting the hospitality industry in the Federal Capital
Territory (FCT), Nigeria, we tested the following hypotheses based on data from 250 respondents. Below is the test of the hypotheses
and the decision on whether to reject or accept the null hypotheses.

¢ Hypotheses Statement

v’ H1:
Global political and economic instabilities significantly impact FCT's hospitality industry's operational efficiency and financial
Performance.

»  Null Hypothesis (Hlo):
Global political and economic instabilities do not significantly impact operational efficiency and financial Performance in
Abuja's hospitality industry.

v H2:
Internal security challenges in Nigeria significantly influence international tourism demand and necessitate strategic
adjustments in local hospitality businesses in Abuja to maintain revenue and operational stability.

*  Null Hypothesis (H2o):
Internal security challenges do not significantly influence international tourism demand nor necessitate strategic adjustments
in hospitality businesses.

v’ H3:
Innovative strategies, such as technological integration and market diversification, enhance the operational efficiency and
financial Performance of hospitality businesses in Abuja amid global instabilities.

* Null Hypothesis (H30):
Innovative strategies do not enhance operational efficiency and financial Performance in Abuja's hospitality businesses amid
global instabilities.

» Responses Data from 250 Respondents

72% of respondents reported reduced operational efficiency due to global political and economic instabilities.

63.2% of respondents indicated declining profitability as a result of global economic fluctuations.

90.4% of respondents noted a decline in international tourism due to internal security concerns and travel advisories.

76% of respondents reported the need to adopt strategic adjustments such as security enhancements and pricing flexibility to

cope with reduced international visitors.

o 88% of respondents confirmed the positive impact of market diversification (into domestic tourism and corporate events) on
Financial Performance.

o 90.4% of respondents agreed that technological integration significantly improved operational efficiency.

» Hypothesis Testing
e Testing H1:

v" Observed Data:
72% of respondents reported reduced operational efficiency, and 63.2% cited profitability loss due to global instabilities.
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v’ Test:
Using a Chi-Square Test for Independence, we evaluate the relationship between global political/economic instabilities and
reduced operational efficiency/financial performance.

v Result:
The p-value is less than 0.05, indicating a statistically significant relationship.

v' Decision:
Reject the null hypothesis (Hlo). Conclusion: Global political and economic instabilities significantly impact Abuja's
hospitality industry's operational efficiency and financial Performance.

e Testing H2

v’ Observed Data:
90.4% reported a decline in international tourism due to internal security challenges, and 76% indicated adopting strategic
adjustments.

v Test:
Using a Chi-Square Test, we analyze the influence of internal security challenges on international tourism demand and the
need for strategic adjustments.

v’ Result:
The p-value is less than 0.05, indicating a significant relationship.

v' Decision:
Reject the null hypothesis (H20). Conclusion: Internal security challenges significantly influence international tourism demand
and necessitate strategic adjustments to maintain operational stability.

e Testing H3:

v Observed Data:
88% reported positive outcomes from market diversification, and 90.4% affirmed that technological integration improved
efficiency.

v’ Test:
Using Chi-Square Test for Independence, we examine the effect of innovative strategies on operational efficiency and financial
Performance amid global instabilities.

Result The p-value is less than 0.05, confirming a statistically significant impact of innovation on Performance.

e Decision:
Reject the null hypothesis (H30). Conclusion: Innovative strategies, such as technological integration and market
diversification, enhance operational efficiency and financial Performance amid global instabilities.

e Summary

v’ H1:
Global political and economic instabilities significantly affect operational efficiency and financial Performance in Abuja's
hospitality industry.

v’ H2:
Internal security challenges significantly influence international tourism demand and require strategic adjustments to maintain
revenue and operational stability.

v’ H3:
Innovative strategies, such as technological integration and market diversification, positively impact operational efficiency
and financial Performance amid global instabilities.

Based on the results, the null hypotheses for all three are rejected, confirming that global instabilities, internal security issues,
and innovative strategies all play significant roles in shaping the Performance and adaptability of Abuja's hospitality industry.
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» Simple Regression Analysis: Impact of Global and Internal Instabilities on the Hospitality Industry in FCT

This regression analysis examines the relationship between global and internal instabilities and operational efficiency in the
hospitality sector in the Federal Capital Territory (FCT). The study utilizes responses from 250 hospitality businesses to determine
the extent to which these factors influence operational efficiency, profitability, and international tourism demand.

e Regression Model
A simple linear regression model is applied:
Y= Bo + BlX +g

Where:

Y = Operational Efficiency (dependent Variable)

X = Global and Internal Instabilities (independent Variable)
Po = Intercept

B1 = Regression coefficient

€ = Error term

» Data Summary

¢ Independent Variables:
Global economic instability, political instability, internal security concerns, and government policies.

e Dependent Variable:
Operational efficiency (measured through profitability and international tourism demand).

» Findings

o Impact of Global Political and Economic Instabilities
Regression analysis indicates a strong negative correlation between global political and economic instability and operational
efficiency. Businesses reporting strong agreement with instability’s impact had lower operational efficiency scores.

v' R-squared =0.72
v B =-0.68 (indicating a 68% decline in efficiency with increased instability)

e Impact of Internal Security Challenges
Security issues in Nigeria significantly reduced international tourism demand, increasing operational costs. The model shows
a moderate negative correlation:

v' R-squared = 0.65
v B1 =-0.58 (showing a 58% decline in demand with increased security risks)

e Strategic Adaptation and Technological Integration
Technological integration and strategic adaptations, such as flexible pricing and corporate Diversification, showed a positive
relationship with operational efficiency:

v' R-squared =0.78
v B:=0.75 (indicating a 75% increase in efficiency with technology adoption)
v The regression analysis confirms that global and internal instabilities significantly hinder operational efficiency in FCT's
hospitality sector.
However, strategic adaptation and technological integration serve as mitigating factors, improving overall business resilience.
C. Discussion of Results and Findings
» Conceptual Link of Variables

This study examines the interconnectedness between global political and economic instabilities and the operational efficiency
and financial Performance of the hospitality industry in the Federal Capital Territory (FCT), Nigeria. The primary variables explored
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include global instabilities, operational efficiency, financial Performance, security challenges, technological adaptation, and
strategic business responses.

Global political and economic instabilities, such as economic fluctuations and political turmoil, directly affect hospitality
businesses' operational efficiency. Rising costs, disrupted supply chains, and reduced international tourism are significant outcomes
of these global challenges, negatively impacting profitability and operational efficiency. This variable links closely to reduced
international bookings and increased financial pressure, as 76% of respondents demonstrated.

Internal security challenges, another critical variable, compound these issues by further reducing international tourism demand.
Security-related costs and negative international travel advisories have strained businesses financially, forcing them to adopt
strategic adaptations.

Technological integration and flexible pricing strategies serve as mediating variables, offering businesses resilience by
improving operational efficiency and expanding market reach through digital platforms and domestic tourism promotions. These
innovations have mitigated some of the negative impacts of global instabilities.

Overall, the study reveals a complex link between global instabilities, internal security challenges, and the hospitality industry's
ability to adapt through strategic decisions, highlighting the industry's reliance on both internal and external variables.

» Theoretical Positioning with Results

The study on global instabilities and the hospitality industry in the Federal Capital Territory (FCT), Nigeria, is grounded in
the contingency theory, which posits that organizational success depends on the alignment between external conditions and internal
responses. In this context, global political and economic instabilities, alongside Nigeria's internal security challenges, serve as
external contingencies that significantly affect operational efficiency and financial Performance in the hospitality sector.

The data supports this theoretical positioning, as 72% of respondents agree that global political and economic instabilities have
reduced operational efficiency and 63.2% report that rising costs have impacted profitability. These findings underscore the need
for businesses to adapt to fluctuating external conditions, as contingency theory suggests.

Moreover, the results show that businesses are not passive victims of these instabilities. 82% of respondents adopted flexible
pricing strategies, and 88% Diversified into domestic tourism and corporate events. These measures demonstrate a proactive
response to external pressures, which aligns with contingency theory's emphasis on organizational adaptability.

90.4% of respondents highlighted technological integration, further illustrating how businesses leverage internal resources to
enhance efficiency amid global uncertainties. Thus, the results reinforce the theoretical framework by showing that operational and
strategic adaptability is critical to mitigating the negative impacts of global instabilities on the hospitality industry in FCT, Nigeria.

» Empirics — Situating Results in the Literature

The results of this study align with existing literature on the effects of global instabilities on the hospitality industry. Scholars
like Baum Hai (2020) have emphasized how global political and economic uncertainties, such as geopolitical conflicts and economic
downturns, disrupt tourism flows and increase operational costs, which is confirmed by 72% of respondents in this study reporting
a reduction in operational efficiency due to these factors.

Literature on tourism economics, including works by Dwyer et al. (2010), also supports the notion that rising costs, driven by
global economic fluctuations, directly affect profitability in the hospitality sector. This aligns with the 63.2% of respondents in the
FCT who noted declining profits due to global market shifts.

Moreover, studies on political instability and tourism (e.g., Neumayer, 2004) highlight the role of international travel
advisories in deterring international visitors. This is echoed by 90.4% of respondents in this study, who confirmed a decline in
international guests due to security concerns.

Empirical evidence in the literature further underscores the importance of strategic adaptation, such as flexible pricing and
Diversification, in mitigating these effects. Respondents' shift toward domestic tourism and corporate events (88% adopting
diversification strategies) parallels global findings that flexibility and innovation are key to surviving external shocks in the
hospitality industry.

Thus, this study situates well within the broader literature, reinforcing the view that global and local instabilities profoundly
impact the hospitality industry, necessitating strategic adaptations to sustain Performance.
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CHAPTER FIVE
RECOMMENDATIONS AND CONCLUSION

This section presents the recommendations based on the study's findings, along with the implications for various stakeholders
in the hospitality industry, and concludes by summarizing the key points.

A. Recommendations
Based on this study's findings, several recommendations are proposed to help the hospitality industry in the Federal Capital
Territory (FCT), Nigeria, navigate global instabilities and enhance operational efficiency and financial Performance.

» Diversification of Services and Markets:

Given the decline in international tourism due to global and local security concerns, hospitality businesses should continue to
diversify their services to cater to the domestic market. This includes focusing on local tourism, corporate events, and other non-
tourism-related services. 88% of businesses already adopting these strategies should leverage their success further by expanding
partnerships with local enterprises and government agencies to boost revenue streams.

» Strengthening Technological Integration:

Technological integration has significantly improved operational efficiency, as 90.4% of respondents supported it. Businesses
should continue investing in digital tools such as online booking platforms, customer management systems, and targeted online
marketing. Leveraging data analytics to understand customer behaviour and trends will also help businesses remain competitive in
a fluctuating global environment.

» Flexible Pricing Strategies:

Flexible pricing strategies have proven successful in attracting domestic tourists. Businesses should expand on this by
implementing dynamic pricing models that adjust to market demand. Offering seasonal discounts, loyalty programs, and local
packages will help maintain a consistent customer base.

» Advocacy for Government Support:

Given the significant impact of global and internal instabilities on the industry, hospitality businesses must engage in collective
advocacy for government intervention. This includes lobbying for tax relief, security enhancements, and the promotion of domestic
tourism. Improved government policies will act as a buffer against global challenges and help stimulate the local tourism mar ket.

By implementing these recommendations, the hospitality sector in FCT, Nigeria, can better navigate global instabilities and
build a more resilient operational model.

B. Conclusion

The study on global instabilities and the hospitality industry in the Federal Capital Territory (FCT), Nigeria, reveals the
profound impact of external political and economic disruptions on operational efficiency and financial Performance. Global
challenges, such as rising costs and political instability, have significantly reduced international tourism and strained profitability,
as evidenced by the high percentage of businesses reporting reduced efficiency.

Moreover, internal security concerns, amplified by travel advisories, have further hindered the inflow of international visitors,
underscoring the need for improved security measures to revitalize tourism.

However, the study also highlights the resilience and adaptability of the hospitality sector in FCT. Through strategic
Diversification into domestic tourism and corporate events and the adoption of flexible pricing models, businesses have been able
to mitigate some of the negative impacts of global instabilities. Technological integration has played a crucial role in enhancing
operational efficiency and expanding market reach, particularly in challenging times.

In conclusion, while global and internal instabilities pose significant threats to the hospitality industry, the sector's ability to
adapt through service diversification, technological advancement, and strategic pricing is crucial for sustainability.

Government support in the form of tax relief, security improvements, and domestic tourism promotion will also be essential

in bolstering the industry's resilience. By continuing to innovate and adapt, the hospitality industry in FCT can navigate future
uncertainties and maintain a path of growth.
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