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Abstract: This study aimed to evaluate the effects of financial risk capability and equitable resource allocation of school
heads on the organizational achievement of public schools in Norala District, South Cotabato. Employing a non-
experimental quantitative research design with a descriptive-correlation approach, the study involved 197 teachers selected
through simple random sampling. Data were collected using modified and enhanced survey questionnaires, which were
pilot-tested to ensure reliability and internal consistency. The findings indicate that the financial risk capability of school
heads is generally rated as moderately extensive, with crisis management response being the most evident and budgeting
accuracy as the least. Similarly, equitable resource allocation is rated as moderately extensive, with perception of resource
distribution fairness being the most evident, while support for special programs shows the lowest mean. The organizational
achievement of public schools is also rated as moderately extensive, with teacher engagement in professional development
being the most evident, and teacher satisfaction and morale as the lowest. Regression analysis reveals that both financial
risk capability and equitable resource allocation significantly influence organizational achievement, with financial risk
capability demonstrating a slightly stronger impact. The results also reveal a significant positive relationship between
equitable resource allocation of school heads and organizational achievement of public schools, highlighting that fair and
transparent resource management enhances school performance. With this, Schools should provide targeted training on
budget planning, forecasting, and expenditure tracking to enhance school heads' financial management skills. Schools should
continue to strengthen both financial risk capability and equitable resource allocation of school heads, as these variables
significantly influence organizational achievement and establish a system of feedback and evaluation to monitor the
effectiveness of financial management and resource allocation practices.
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l. INTRODUCTION struggle with high teacher turnover, insufficient professional
development, overcrowded classrooms, and administrative

This study examined the impact of school heads'
financial risk capabilities and equitable resource allocation on
the organizational achievement of public schools. Persistent
low performance in many public educational institutions is
often linked to poor financial management and the unequal
distribution of resources, which hinder effective school
operations. By employing a descriptive correlational research
design, the study aims to explore the relationships between
financial risk management, equitable resource use, and
overall organizational success.

Public schools around the world, including in the
United States, Africa, Asia, the Philippines, and the
researcher's local setting, face common challenges that
contribute to low organizational achievement. These include
inadequate funding, limited access to essential resources,
outdated facilities, and poor infrastructure. Many schools
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inefficiencies, all of which negatively impact student
performance and learning outcomes. In remote and rural
areas, disparities in resource distribution further widen the
gap in educational quality.

This study was conducted in Norala District to address
the urgent need to improve public school performance and
effectiveness. School heads struggled with managing
financial risks and distributing resources fairly, which
hindered educational progress. Due to a lack of timely data,
leaders were unable to implement effective strategies.
Through quantitative analysis, the research aimed to provide
evidence-based recommendations to support better financial
management and equitable resource allocation, ultimately
enhancing the quality of education and organizational
achievement in the district.
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Financial risk capability is essential in educational
institutions for maintaining stability, accountability, and
effective resource management. School leaders with strong
financial skills enhance operational efficiency, ensure budget
compliance, and support sustainable development. However,
many face challenges due to limited financial literacy,
highlighting the need for better training and capacity
building. Effective financial risk management also promotes
equitable resource allocation and transparency, aligning
resources with educational goals to improve performance and
stakeholder satisfaction.

This study is grounded in Resource Dependence
Theory, Equity Theory, and Organizational Justice Theory to
examine how financial risk capability and equitable resource
allocation by school heads influence organizational
achievement in public schools. Resource Dependence Theory
emphasizes the importance of acquiring and managing
external resources to enhance organizational effectiveness.
Equity Theory focuses on perceptions of fairness in resource
distribution, impacting motivation and performance.
Organizational Justice Theory explores how fairness in
procedures, interactions, and outcomes affects employee
satisfaction and commitment.

The primary objective of this study was to evaluate the
influence of financial risk capability and equitable resource
allocation of school heads that significantly predicted the
organizational achievement of public schools in Norala
District, South Cotabato. As such, the research explored the
following questions:

» What is the Extent of Financial Risk Capability of School
Heads in Terms of:

Budgeting Accuracy;

Risk Identification and Mitigation;

Crisis Management Response; and

Compliance with Financial Policies?

» What is the Extent of Equitable Resource Allocation of
School Heads in Terms of:

Perception of Resource Distribution Fairness;

Access to Required Resources;

Support for Special Programs; and

Transparency in Decision-Making?

» What is the Extent of Organizational Achievement of
Public Schools in Terms of:

e Teacher Satisfaction and Morale;

e Teacher Engagement in Professional Development; and

e Collaboration and Teamwork among Teachers?

» Is there a Significant Relationship Between:

e Financial Risk Capability of School Heads and
Organizational Achievement of Public Schools?; and

e Equitable Resource Allocation of School Heads and
Organizational Achievement of Public Schools?
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» Which Domains of Financial Risk Capability and
Equitable Resource Allocation of School Heads
Significantly Predict the Organizational Achievement of
Public Schools?

This study tested three null hypotheses at the 0.05 level
of significance. The first hypothesis stated that there is no
significant relationship between the financial risk capability
of school heads and the organizational achievement of public
schools. The second hypothesis proposed that there is no
significant relationship between equitable resource allocation
by school heads and organizational achievement. The third
hypothesis asserted that none of the specific domains of
financial risk capability and equitable resource allocation
significantly predict the organizational achievement of public
schools.

1. METHOD

The researcher used a quantitative descriptive-
correlational research design for this study. This means they
collected and analyzed numbers to see how financial risk
skills and fair resource sharing by school leaders affected how
well schools performed. The descriptive part helped to show
what is currently happening in schools without changing
anything. The correlational part helped to find out if there was
a connection between these management skills and school
success, but it did not prove that one caused the other.

The study involved 197 secondary school teachers from
Norala District, South Cotabato, selected from a total
population of 1,096 using Slovin’s formula with a 0.05
margin of error. The researcher used simple random
sampling, giving each teacher an equal chance of selection by
assigning numbers and using a random number generator to
ensure an unbiased and representative sample. Participants
had to meet specific criteria: currently employed in public
secondary schools in Norala, at least one year of teaching
experience, a bachelor’s degree or higher in education or a
related field, voluntary participation with informed consent,
and availability to complete the surveys within the study
period.

The study used a structured survey questionnaire
divided into three sections. The first measured school heads’
financial risk capability with four indicators and had a reliable
Cronbach’s alpha of 0.872. The second assessed equitable
resource allocation across fairness, access, support, and
transparency, with excellent reliability (0.932). The third
evaluated organizational achievement through teacher
satisfaction, professional development, and teamwork, also
reliable with a 0.884 alpha. All sections used a 5-point Likert
scale with defined ranges to categorize responses, providing
a clear and reliable way to assess the key variables.

The researcher secured approval from the Graduate
School Dean, ethics clearance, and permission from the South
Cotabato Schools Division and school principals before
distributing questionnaires to selected secondary teachers in
Norala District. After a pilot test ensured the questionnaire’s
clarity, surveys were completed face-to-face or online within
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a set deadline. Data were organized in Excel and analyzed
using descriptive statistics to identify trends, while
correlation and regression analyses examined the
relationships and predictive effects of financial risk capability
and equitable resource allocation on organizational
achievement.

The researcher used three statistical tools to analyze the
data: Weighted Mean to summarize teachers' overall
perceptions of financial risk capability, equitable resource
allocation, and organizational achievement; Pearson Product-
Moment Correlation to examine the strength and direction of
relationships between these variables; and Regression
Analysis to predict how financial risk capability and equitable
resource allocation influence organizational achievement in
Norala District public schools.

I1. RESULTS AND DISCUSSIONS

The study found that the financial risk capability of
school heads in Norala District, South Cotabato, is generally
moderately extensive, with an overall mean of 3.38. School
heads sometimes demonstrate skills in budgeting accuracy,
risk identification and mitigation, and compliance with
financial policies, but these areas need improvement. Crisis
management response was rated the highest, showing that
school heads are more capable in handling financial crises
and maintaining school operations during challenges. The
findings suggest that while school heads have a basic
understanding of financial risk management, they would
benefit from further training in adaptive budgeting, risk
analysis, crisis communication, and consistent policy
adherence to improve financial stability and transparency in
their schools.

The study found that school heads in Norala District,
South Cotabato, generally demonstrate moderately extensive
equitable resource allocation, with an overall mean of 3.37.
While resource distribution fairness and access to required
materials were rated extensively, support for special
programs and transparency in decision-making showed room
for improvement. Schools effectively balance resources to
support diverse student needs, especially in technology and
special education, but often struggle with adequately funding
extracurricular activities and consistently communicating
allocation decisions.

The organizational achievement of public schools in
Norala District, South Cotabato, is generally rated as
moderately extensive, with an overall mean of 3.39. Schools
are most effective in supporting teacher engagement in
professional development, providing frequent opportunities
for growth and skill enhancement. However, teacher
satisfaction and morale, along with collaboration and
teamwork among teachers, show moderate levels, indicating
inconsistent recognition, support, and collaborative practices.
While competitive salaries and positive school culture are
strengths, schools need to improve regular teacher
recognition, address concerns timely, and enhance resources
and spaces for effective collaboration.
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The analysis revealed a strong positive relationship
between the overall financial risk capability of school heads
and the organizational achievement of public schools in
Norala District, South Cotabato (r = 0.741, p = 0.000). This
indicated that higher financial risk management skills among
school heads significantly enhanced school outcomes,
including teacher satisfaction, professional development, and
collaboration. Among the financial risk dimensions, risk
identification and mitigation (r = 0.643) and compliance with
financial policies (r = 0.545) showed the strongest positive
correlations with  organizational achievement, while
budgeting accuracy (r = 0.367) and crisis management
response (r = 0.361) had moderate positive relationships.

The analysis showed a strong positive relationship
between the overall equitable resource allocation by school
heads and the organizational achievement of public schools
in Norala District, South Cotabato (r = 0.714, p = 0.000).
Higher levels of fairness in resource distribution, access to
necessary resources, support for special programs, and
transparency in decision-making were linked to better school
performance. Among these factors, transparency in decision-
making had the strongest correlation with organizational
achievement (r = 0.751), followed by access to resources (r =
0.657) and support for special programs (r = 0.616).

The regression analysis revealed that both financial risk
capability and equitable resource allocation of school heads
significantly influenced the organizational achievement of
public schools in Norala District, South Cotabato. Financial
risk capability had a stronger effect (beta = 0.492, B = 0.611,
p = 0.000), meaning that improvements in financial
management skills—such as budgeting, risk mitigation, crisis
response, and policy compliance—led to higher school
performance. Equitable resource allocation also had a
significant positive impact (beta = 0.428, B = 0.473, p =
0.000), showing that fair and transparent distribution of
resources and support for special programs enhanced
organizational outcomes.

This study explored how school heads’ financial risk
capability and equitable resource allocation affect the success
of public schools in Norala District, South Cotabato. Findings
showed moderate effectiveness in both areas, with strengths
in crisis management and fairness but weaknesses in
budgeting accuracy and support for special programs.
Teacher engagement in professional development was high,
while teacher satisfaction was lower.

Both financial risk capability and equitable resource
allocation positively influenced school achievement, with
risk management and transparency playing key roles.
Financial risk capability had a slightly stronger impact,
underscoring the importance of good financial and resource
management for better school performance.

The study concluded that school heads in Norala
District showed moderate financial risk capability and
equitable resource allocation, indicating basic skills but
needing improvement in budgeting, compliance, support for
special programs, and transparency.
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Organizational achievement was also moderate, with a
need to improve teacher morale, professional development,
and teamwork. The findings confirmed that both financial
risk capability and equitable resource allocation positively
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Schools in Norala District should improve school
heads’ budgeting skills and financial management through
training and regular monitoring. They should also support
special programs better and ensure transparent resource

allocation with clear communication. To boost school
performance, focus on teacher morale with recognition and
benefits. Ongoing training and feedback systems are
essential, as financial risk capability and fair resource
allocation strongly impact organizational success.

influence school performance, highlighting the importance of
effective financial management and fair resource distribution
for school success.

Table 1. Summary on Financial Risk Capability of School Heads in Norala District, South Cotabato
Indicators Mean Descriptive Equivalent
Budgeting Accuracy 3.34 Moderately Extensive
Risk Identification and Mitigation 3.36 Moderately Extensive
Crisis Management Response 3.46 Extensive
Compliance with Financial Policies 3.37 Moderately Extensive
Overall 3.38 Moderately Extensive
Legend: Very Extensive= Always Observed; Extensive= Oftentimes Observed; Moderately Extensive= Sometimes Observed:;
Less Extensive= Seldom Observed; & Not Extensive= Never Observed

Table 2. Summary on Equitable Resource Allocation of School Heads in Norala District, South Cotabato
Descriptive
Indicators Mean Equivalent
Perception of
Resource Distribution 3.42 Extensive
Fairness
Access to Required 3.40 Extensive
Resources
Support for Special 330 Moderately
Programs ) Extensive
Transparency in 335 Moderately
Decision-Making ' Extensive
Moderately
Overall 3.37 Extensive

Legend: Very Extensive= Always Demonstrated; Extensive= Oftentimes Demonstrated; Moderately Extensive= Sometimes
Demonstrated; Less Extensive= Seldom Demonstrated; & Not Extensive= Never Demonstrated

Table 3. Relationship Between Equitable Resource Allocation of School Heads and Organizational Achievement of Public
Schools in Norala District, South Cotabato

. . Organizational Achievement of Public Schools
Equitable Resource Allocation of School Heads —
r-value p-value Decision
Perception of Resource Distribution Fairness .598™ 0.000 Reject Ho
Access to Required Resources 657" 0.000 Reject Ho
Support for Special Programs 616™ 0.000 Reject Ho
Transparency in Decision-Making 751 0.000 Reject Ho
Overall Equitable Resource Allocation of School Heads 0.714** 0.000 Reject Ho

*Significant @ p<0.05
Legend: Perfect Correlation for r=1.00; Strong Correlation for 0.7<r<1.00; Moderate Correlation for 0.3<r<0.7, Weak
Correlation for 0.3>r>0.00; No Correlation for r=0.00
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Table 4. Influence of Financial Risk Capability and Equitable Resource Allocation of School Heads on the Organizational
Achievement of Public Schools in Norala District, South Cotabato

. Organizational Achievement of Public Schools
Variables .
B S.E Beta p-value Decisions
Financial Risk Capability of School Heads 611** .063 492 .000 Reject Ho
Equitable Resourc|:_|e Allocation of School 4735 056 18 000 Reject Ho
eads
Adjusted R? =0.666
F-value =196.821**
p-value =0.000
*Significant @ p<0.05
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